Appendix A

NFA MODEL INCIDENT COMMAND SYSTEM

As adopted by Union County Fire Chiefs

Incident Commander'

Safety
____ Liaison
——— Information

Operations

Division/Group

—Strike Team

L_Task Force

Division/Grou

|
|

— Strike Team

L Task Force

|_Single
Resource

— Single Resource

Planning '

— Resource Unit
— Situation Unit

L Documentation Unit

I Demobilization Unit

— Technical Specialists

Logistics '

I I
Service Branch ' Support Branch '

L Communications
Unit

—Medical Unit

—Food Unit

L Supply Unit

— Facilities Unit

Ground Support
Unit

Finance '

I Time Unit

[ Procurement
Unit

—Comp/Claims
Unit

—Cost Unit



