CITY COUNCIL MINUTES
May 4, 2020
Participation available via https://zoom.us/j/96075111968? and 877-853-5257
Using meeting ID 960 7511 1968 Password 200310
The meeting was called to order by Mayor Berbee at 6:00 p.m.
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Mayor Berbee.
INVOCATION: The Invocation was given by Mayor Berbee.
COUNCIL MEMBERS PRESENT:
Deborah Groat Donald Boerger, Henk Berbee, J.R. Rausch, Mark Reams, and Aaron J. Carpenter.
Alan Seymour joined the meeting at 6:20 p.m.
OTHERS PRESENT: City Manager Terry Emery, Law Director Tim Aslaner, Finance Director Brad
Lutz, Police Chief Floyd Golden, Fire Chief Jay Riley, Public Service Director Mike Andrako, City
Engineer Jeremy Hoyt, Project Manager Marc Dilsaver, Zoning Administrator Ron Todd, Parks &
Grounds Superintendent Eric Hinkle, Recreation & Event Coordinator Amanda Morris, IT
Director Aaron Story, Economic Development Director Eric Phillips, Human Resources Director
Brian Dostanko, Executive Assistant Anna Krutowskis, Clerk of Council Rebecca Dible, Journal
Tribune Mac Cordell, and Jermaine Ferguson.
AGENDA ITEMS:
1) Marysville Small Business Assistance
Economic Development Director Phillips spoke to Council about the 3R Grant Program
(Attachment A). There was much discussion regarding the particulars of the Program,
including funding allocation, qualifications, and types of assistance. City Manager Emery
told Council he planned to sign a Memorandum (Attachment B) that evening, following the
meeting. Mayor Berbee asked Council if they were in support. No one voiced opposition.
2) Utility Relief Update
Finance Director Lutz stated they had continued not to disconnect utilities on accounts that
were delinquent. He stated there wasn’t a set date on which to end the relief. He reviewed
rough numbers with Council and stated he didn’t believe that the amount of relief was an
extreme financial strain for the City at that point. Director Lutz went on to say that no one
had taken advantage of payment plans at that point and at some point the oldest past due
accounts would need to be looked at. There was much discussion amongst Council and
many questions were answered by Finance Director Lutz. It was agreed that Council would
be kept in the loop by continuing these updates and discussions at the next Finance
Committee Meeting.
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3) General Fund Minimum Requirement
Administration explained the purpose of the discussion was to seek guidance from Council
to determine how much, if any of the 6M dollar reserve fund Council would be comfortable
utilizing if necessary due to the COVID-19 pandemic. Finance Director Lutz stated that even
though expenses were on track, the City had resources available due to the way business
was occurring to comply with the Governor’s directive. He gave the gas bill as an example,
stating the City had utilized half the dollar amount budgeted for the month. There was
much discussion on this item. Concerns mentioned included the City’s average monthly
budget of 1.65M, that the reserve fund was to be used for various types of emergency
expenditures, specific planned projects that should not be compromised, the prudence of
not over utilizing the fund, the unknown future, and if any funds were utilized the intent to
rebuild the fund was imperative. Extreme caution in utilizing the fund was expressed by
several Council members. Mayor Berbee conveyed to Director Lutz that his personal
comfort level would be to maintain 5M in the fund, so long as it was done in tandem with
the City making every possible effort for savings and understanding the intent would be to
rebuild the fund again.
4) 2021 Budget Schedule
Mayor Berbee explained that because it was the first budget process for two Councilmen,
he asked both to share with Council as a whole what they would like to see included in the
budgeting process. First Finance Director Lutz gave an overview of the anticipated timeline
(Attachment C). Councilman Boerger gave a presentation to Council (Attachment D), in
which he requested funds up to $10,000 budgeted for projects regarding the Uptown
District including a Downtown Assessment by Heritage Ohio. This topic was discussed at
length and although there were varying views regarding the implementation of the
program, there was no objection noted regarding earmarking the funds in the 2021 Budget
for the Downtown Assessment. Councilman Carpenter stated he would like the commuter
tax credit reinstated by making cuts in the budget as it was the primary concern of his Ward
1. City Manager Emery stated that the City already runs “lean and mean” and in order to
offer a commuter tax credit, means of replacement revenues would be necessary or else it
would make a dramatic impact on City services and offerings. Councilwoman Groat read a
statement she had prepared back in 2009 when this topic was discussed at that time. She
expressed opposition to the credit as it unfairly taxed citizens who both worked and lived in
the community. Councilman Reams referenced a past study done on the topic by a
Committee comprised of Citizens. The Committee had determined the credit was not
feasible. He explained that although he agreed with the concept philosophically, it wasn’t
realistically feasible. There was ample discussion on the topic. Councilman Carpenter stated
it was his intent to put together a proposal for a budget cut to present and stated any
parties interested in collaborating could contact him. Mayor Berbee thanked both
Councilmen for sharing.
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CITY MANAGER & COUNCIL COMMENTS AND GENERAL DISCUSSION:
City Manager Emery:
Share information regarding a forthcoming agenda item regarding the expenditure of funds (which
could only be used for park improvements) on two playground structures.
Councilwoman Groat:
Stated her ward meetings would resume in June as the Library remained closed to the public in
May.
Councilman Boerger:
Realized his budgetary topic raised a lot of questions and the conveyed he wanted the experts at
Heritage Ohio to answer these for Council.
Councilman Carpenter:
Hoped everyone was well and continued to pray for everyone and their families. He stated he
would continue to fight for his ward’s desire to implement a commuter tax credit and hoped all
could respect that.
Councilman Reams:
Addressed the importance of shopping locally as every dollar spent in the community could be
spent in the community a second time, noting an event he was participating in at the Uptown
Cleaners to encourage supporting local businesses.
Councilman Seymour:
Reminded all that the Public Safety/Service Committee Meeting would be held via the Zoom
Meeting Platform.
At 8:25 p.m. Councilwoman Groat moved to adjourn to executive session to discuss the purchase
of property, was seconded by Councilman Rausch, and the question put, stood:
Mr. Boerger YES;
Mr. Berbee YES;
Mr. Rausch YES; Mr. Reams YES;
Mr. Carpenter YES;
Mr. Seymour YES;
Mr. Seymour YES.
Vote 7-0 in favor; Motion carried.
Council Adjourned to Open Session at 9:11 p.m.
ADJOURN: There being no further business to take before Council, Councilman Rausch moved to
adjourn at 9:11p.m.; the voice vote in favor was unanimous.
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Attachment A

4/30/2020 DRAFT
The 3R Grant Program: Union County Strong!
Union County – Marysville Small Business Assistance Effort
We are now seeing a path forward to Reconnect with colleagues and partners, to Rebuild our businesses
and our community, and Recover normalcy and our strong economic momentum.
The Union County Community through contributions from businesses and individuals as well as the Union
County Board of County Commissioners, City of Marysville, Marysville-Union County Port Authority, Union
County Chamber of Commerce (COC), Union County Convention and Visitors Bureau (CVB), and Union
County Community Improvement Corporation (CIC) have collaborated to develop and fund the 3R
(Reconnect, Rebuild, and Recover) Small Business Grant Program: Union County Strong!
We realize that businesses are suffering and have closed operations, furloughed or laid off employees,
and/or have realized economic losses. To support the businesses in the county, we established the 3R
Small Business Grant Program (3R). The 3R was developed to provide financial aid to small businesses
who have sustained economic losses and require funds for lease or mortgage payments, payroll, and/or
operations. 3R will focus on three main areas of the business community: Uptown/Downtown
Businesses, Hospitality Businesses, and Small Businesses. Applicants are encouraged to pursue additional
sources of assistance and funding. To identify additional assistance programs, you can visit the following
website: https://www.growunioncountyohio.com/strongertogether
We are hopeful that the 3R Grant Program will assist our small business owners with their comeback and
provide stability and sustainability for a bright future.
The guidelines for the 3R are as follows:
I.

Amount
A business may apply for a one-time grant of up to $2,500 with an exceptional grant not to
exceed $5,000.

II.

Timing/Deadline
Applications will be accepted between 8:00 a.m. on May 15, 2020 until 5:00 p.m. on June 1,
2020. Applicants will be notified after the June 1, 2020 application deadline. Successful
applicants will receive payments no later than June 30, 2020.
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III.

Eligibility
To qualify, a business applicant shall meet each of the following criteria:
A. Must have been impacted by the mandated closures required by the Director of the Ohio
Department of Health and the Governor of the State of Ohio that began on March 15,
2020 due to COVID-19. The impacts may include loss of employees and/or revenue.
B. The business location must be within Union County, Ohio.
C. Must have at least two but not more than 30 full-time equivalent (FTE) employees as of
March 15, 2020.
D. Must be a targeted use - retail (at least 51% of revenues), restaurant (A restaurant is a
place where you go to or order from to eat food, which, most of the time, you must pay
for) , hotel, or manufacturing.
E. Ineligible retail businesses include tobacco, vaping, tattoo parlor, sexually oriented, and
primary alcohol sales such as carry outs or convenience stores.
F. Additional ineligible businesses or organizations include service (A business that provides
intangible products - products with no physical form), places of worship, non-profit, or inhome business.
G. Must be in good standing with local, state, and federal jurisdictions with respect to taxes,
fees, utility payments, and other financial obligations.
H. Applicant demonstrates that it has pursued or has attempted to pursue federal and state
assistance programs. Applicants should verify with their financial institutions and/or SBA
that 3R Grant Program funds can be used in tandem with federal and state assistance.
I. Enhanced consideration will be given to an applicant who is a member of the Union
County Chamber of Commerce and/or has been involved in supporting non-profits or
other causes in the community.
J. Must have completed the Business Survey and will complete any future surveys
sponsored by the COC, CVB, or CIC. If you have not completed the survey, please compete
the on-line survey prior to making application.

IV.

Eligible Assistance
If the applicant has or will have unforeseen expenses directly attributable to the COVID-19
crisis, the following may be eligible for grant reimbursement:
A. Lease or Mortgage Assistance – If the applicant applies for lease or mortgage assistance,
proof of a lease or commercial mortgage with the monthly amount due shall be provided
by the applicant. Lease/mortgage assistance grants will only be disbursed for lease or
mortgage payments that are due on or after April 1, 2020.
B. Operational Assistance - If the applicant applies for operational assistance, proof of
taxable retail sales in March 2020 and March 2019, or other evidence of gross revenue
decline that began on or after March 15, 2020 must be provided by the applicant.
C. Unforeseen Expenses – If the applicant applies for unforeseen expenses assistance,
receipts or proof of such expenses shall be provided by the applicant. Unforeseen
expenses may include, but not be limited to, items such as the cost of conversion of
products or services to meet the ODH health and safety requirements, development of
new solutions to problems presented during this crisis or safety supplies (cloth masks,
sanitizer, marketing and items to help with physical distancing, etc.).
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V.

Application Process
A. How To Apply - Applicants are required to complete the application on-line by
visiting: https://www.growunioncountyohio.com/3r
B. Review – All applications will be reviewed and approved, modified, or disapproved based
on the grant review criteria outlined in Section VIII. Grants will be awarded until the grant
funding is exhausted or the grant program ends, whichever occurs first.
C. Additional Information May Be Required – Prior to approval of a grant application,
additional information or documentation may be requested.

VI.

Grant Oversight
The Community Improvement Corporation (CIC) shall be responsible for the oversight and
fiduciary responsibilities of the 3R.

VII.

3R Grant Committee
The CIC shall establish the 3R Small Business Grant Committee and shall be comprised of the
following members:
A. Two representatives from the CIC Board of Trustees;
B. Two representatives from Union County;
C. Two representatives from the City of Marysville;
D. One representative from the COC Board of Trustees;
E. One representative from CVB Board of Trustees; and,
F. One representative from the Marysville-Union County Port Authority Board.

VIII.

Grant Review Criteria
To be awarded grant monies from the 3R, applications will be reviewed and judged based on
the following criteria:
A. Determined to have filed a complete application with any additional information or
documentation requested.
B. Determined to be a qualifying business and meets the guidelines as set forth in this
document.
C. Substantiated the most critical need for grant assistance based on loss of revenues and/or
loss of employees.
D. Demonstrated that if awarded, the grant will have a direct impact on sustaining the
company and growing the local economy.
E. Determined that the business supports various organizations and/or philanthropy in the
Union County community.

IX.

Guidelines and Requirements
A. Sustainability - Applicant agrees that if awarded, the business will in good faith remain
open with current staffing and business operations for a minimum period of six months
following the award of the grant.
B. Public Records - Information provided in this application or during transactions may be
considered public records and may be subject to public disclosure through the Ohio Public
Information Act. We will endeavor to retain all submitted information on a confidential
basis to the extent allowed by law. If submitted information is considered by the
applicant to be confidential or protected as a trade secret, the information must clearly
be marked as such.
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X.

Non-Discrimination
Applications for grants will be uniformly considered based on compliance with eligibility and
criteria as established in this document. Awards will not be given nor considered on the
basis of race or ethnicity, color, sex, gender, national origin, age, religion, creed, disability,
veteran's status, sexual orientation, gender identity or gender expression, marital status,
family/parental status, genetic information, immigration status, political belief or affiliation.

XI.

Rejection of Application and Modification of Awards
The 3R Grant Program reserves the right to reject any application or to provide grants of less
than the maximum amount requested.

XII.

Revocation
The 3R Grant program is not intended to and shall not be construed to confer any right,
interest or entitlement to any person or business entity, and any or all grants under this
program may be suspended, revoked or cancelled at any time. Following an award, if it is
determined that the applicant has not met guidelines established as part of the 3R Grant
Program or it is discovered that an application contains materially false or misleading
information, then as a condition of an award and of this program, the applicant shall
immediately refund all grant payments previously made and all costs incurred, including
reasonable attorney’s fees.

XIII.

Indemnification
By submitting an application or by accepting an award, it is an express condition that the
applicant and applicant indemnify, defend, release and hold harmless the CIC, and its
members, officials, employees and representatives from and against any and all claims,
liabilities, losses and expenses (including reasonable attorney’s fees) directly or indirectly
arising from or in connection with any act, omission or conduct of the 3R Grant Program.

XIV.

Additional Programs to Support Businesses

A. Business Assistance Resources – As we recover from this public health crisis, the COC,

CVB, and CIC will continue to provide business assistance resources to the community.
This assistance includes weekly calls with community leadership, financial institutions,
and the business community and weekly emails as assistance programs evolve.
Additionally,
the
website
portal
- https://www.growunioncountyohio.com/strongertogether – will continue to provide
updated and critical information for the community.
B. “Open for Business” Marketing Campaign – In partnership with Union County and
Marysville, the COC, CVB, and CIC will implement an “Open for Business” Marketing
Campaign that will focus on promoting the business community and encouraging citizens
to spend money locally.

Attachment A

XV.

3R Fund Campaign
Union County, Marysville, Marysville-Union County Port Authority, COC, CVB, and CIC have a
goal of raising $250,000 to fund the 3R Small Business Grant Program. If a citizen or business
desires to contribute to the 3R Program, you may contribute through the Union County
Foundation
by
leaving
information
at
the
website: https://www.growunioncountyohio.com/strongertogether.

Approved by the Union County Community Improvement Board of Trustees on May 4, 2020.

Anthony Smith, President

Date

Brian Ravencraft, Treasurer

Date

Attachment B

Memo
To:

City Council

CC:

Law Director, Tim Aslaner
Finance Director, Brad Lutz

From: City Manager, Terry Emery
Regarding:

Suspension of the Uptown Façade Improvement Program and
Contribution to the Union County 3R Grant Program

Date: May 4, 2020

This memorandum serves as notice that the Uptown Façade Improvement Program [Resolution
19-18 passed July 9, 2018] for the calendar year 2020 is hereby suspended. The funds totaling
$100,000 which were budgeted and kept to support that program will be used as the City of
Marysville’s contribution to fund it’s portion of the Union County 3R Grant Program (Guidelines
for said program are attached and incorporated to this memorandum). These funds will be made
available to the Union County Improvement Corporation, which, in accordance with the
Guidelines, will administer the program.
In order to appropriate the funds for the program, the City will transfer and reappropriate monies
set aside for the Uptown Facade Improvement Grant to this program. The funds for the Uptown
Facade program were appropriated to the Transfer Subsidy line item (100190-564017) in the
General Fund to be transferred to the Capital Improvement Fund (439). Once the transfer had
been completed to the Capital Improvement Fund, they would have been expended from the
Capital Improvement line item (439400-557001) for program costs. In order to utilize the funds
for a different purpose within the General Fund, the following decreases and increases will be
made in appropriations and estimated revenue.
Capital Improvement Fund (439)
Estimated revenue will be decreased to account for the decrease in transfers from the General
Fund. (439060-460434 reduced by $100,000)
Appropriations to the Capital Improvement line item will be reduced due to the funds no longer
being used for the Facade Program.
(439400-557001 reduced by $100,000)
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General Fund
Appropriations to the Transfer Subsidy line item will be reduced to reflect the Uptown Facade
program monies no longer needing to be transferred to the Capital Improvement Fund.
(100190-564017 reduced by $100,000)
Appropriations will be increased in the Community Development line item in the City Managers
department to be used to pay the City's portion to the program when invoiced.
(100103-574004 increased by $100,000)
The result of the changes above nets to zero new funds being appropriated, only a transfer and
reappropriation of funds previously budgeted.
As the COVID-19 pandemic persists and by the authority granted me in Ordinance 014-2020, it is
necessary that I suspend the Façade Improvement Program and fund the Union County 3R Grant
Program without Council action so that it may be done as expeditiously as possible.

________________________________
Terry Emery
City Manager
City of Marysville

May 4, 2020
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4/30/2020 DRAFT
The 3R Grant Program: Union County Strong!
Union County – Marysville Small Business Assistance Effort
We are now seeing a path forward to Reconnect with colleagues and partners, to Rebuild our businesses
and our community, and Recover normalcy and our strong economic momentum.
The Union County Community through contributions from businesses and individuals as well as the Union
County Board of County Commissioners, City of Marysville, Marysville-Union County Port Authority, Union
County Chamber of Commerce (COC), Union County Convention and Visitors Bureau (CVB), and Union
County Community Improvement Corporation (CIC) have collaborated to develop and fund the 3R
(Reconnect, Rebuild, and Recover) Small Business Grant Program: Union County Strong!
We realize that businesses are suffering and have closed operations, furloughed or laid off employees,
and/or have realized economic losses. To support the businesses in the county, we established the 3R
Small Business Grant Program (3R). The 3R was developed to provide financial aid to small businesses
who have sustained economic losses and require funds for lease or mortgage payments, payroll, and/or
operations. 3R will focus on three main areas of the business community: Uptown/Downtown
Businesses, Hospitality Businesses, and Small Businesses. Applicants are encouraged to pursue additional
sources of assistance and funding. To identify additional assistance programs, you can visit the following
website: https://www.growunioncountyohio.com/strongertogether
We are hopeful that the 3R Grant Program will assist our small business owners with their comeback and
provide stability and sustainability for a bright future.
The guidelines for the 3R are as follows:
I.

Amount
A business may apply for a one-time grant of up to $2,500 with an exceptional grant not to
exceed $5,000.

II.

Timing/Deadline
Applications will be accepted between 8:00 a.m. on May 15, 2020 until 5:00 p.m. on June 1,
2020. Applicants will be notified after the June 1, 2020 application deadline. Successful
applicants will receive payments no later than June 30, 2020.
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III.

Eligibility
To qualify, a business applicant shall meet each of the following criteria:
A. Must have been impacted by the mandated closures required by the Director of the Ohio
Department of Health and the Governor of the State of Ohio that began on March 15,
2020 due to COVID-19. The impacts may include loss of employees and/or revenue.
B. The business location must be within Union County, Ohio.
C. Must have at least two but not more than 30 full-time equivalent (FTE) employees as of
March 15, 2020.
D. Must be a targeted use - retail (at least 51% of revenues), restaurant (A restaurant is a
place where you go to or order from to eat food, which, most of the time, you must pay
for) , hotel, or manufacturing.
E. Ineligible retail businesses include tobacco, vaping, tattoo parlor, sexually oriented, and
primary alcohol sales such as carry outs or convenience stores.
F. Additional ineligible businesses or organizations include service (A business that provides
intangible products - products with no physical form), places of worship, non-profit, or
in-home business.
G. Must be in good standing with local, state, and federal jurisdictions with respect to taxes,
fees, utility payments, and other financial obligations.
H. Applicant demonstrates that it has pursued or has attempted to pursue federal and state
assistance programs. Applicants should verify with their financial institutions and/or SBA
that 3R Grant Program funds can be used in tandem with federal and state assistance.
I. Enhanced consideration will be given to an applicant who is a member of the Union
County Chamber of Commerce and/or has been involved in supporting non-profits or
other causes in the community.
J. Must have completed the Business Survey and will complete any future surveys
sponsored by the COC, CVB, or CIC. If you have not completed the survey, please compete
the on-line survey prior to making application.

IV.

Eligible Assistance
If the applicant has or will have unforeseen expenses directly attributable to the COVID-19
crisis, the following may be eligible for grant reimbursement:
A. Lease or Mortgage Assistance – If the applicant applies for lease or mortgage assistance,
proof of a lease or commercial mortgage with the monthly amount due shall be provided
by the applicant. Lease/mortgage assistance grants will only be disbursed for lease or
mortgage payments that are due on or after April 1, 2020.
B. Operational Assistance - If the applicant applies for operational assistance, proof of
taxable retail sales in March 2020 and March 2019, or other evidence of gross revenue
decline that began on or after March 15, 2020 must be provided by the applicant.
C. Unforeseen Expenses – If the applicant applies for unforeseen expenses assistance,
receipts or proof of such expenses shall be provided by the applicant. Unforeseen
expenses may include, but not be limited to, items such as the cost of conversion of
products or services to meet the ODH health and safety requirements, development of
new solutions to problems presented during this crisis or safety supplies (cloth masks,
sanitizer, marketing and items to help with physical distancing, etc.).
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V.

Application Process
A. How To Apply - Applicants are required to complete the application on-line by visiting:
https://www.growunioncountyohio.com/3r
B. Review – All applications will be reviewed and approved, modified, or disapproved based
on the grant review criteria outlined in Section VIII. Grants will be awarded until the grant
funding is exhausted or the grant program ends, whichever occurs first.
C. Additional Information May Be Required – Prior to approval of a grant application,
additional information or documentation may be requested.

VI.

Grant Oversight
The Community Improvement Corporation (CIC) shall be responsible for the oversight and
fiduciary responsibilities of the 3R.

VII.

3R Grant Committee
The CIC shall establish the 3R Small Business Grant Committee and shall be comprised of the
following members:
A. Two representatives from the CIC Board of Trustees;
B. Two representatives from Union County;
C. Two representatives from the City of Marysville;
D. One representative from the COC Board of Trustees;
E. One representative from CVB Board of Trustees; and,
F. One representative from the Marysville-Union County Port Authority Board.

VIII.

Grant Review Criteria
To be awarded grant monies from the 3R, applications will be reviewed and judged based on
the following criteria:
A. Determined to have filed a complete application with any additional information or
documentation requested.
B. Determined to be a qualifying business and meets the guidelines as set forth in this
document.
C. Substantiated the most critical need for grant assistance based on loss of revenues and/or
loss of employees.
D. Demonstrated that if awarded, the grant will have a direct impact on sustaining the
company and growing the local economy.
E. Determined that the business supports various organizations and/or philanthropy in the
Union County community.

IX.

Guidelines and Requirements
A. Sustainability - Applicant agrees that if awarded, the business will in good faith remain
open with current staffing and business operations for a minimum period of six months
following the award of the grant.
B. Public Records - Information provided in this application or during transactions may be
considered public records and may be subject to public disclosure through the Ohio Public
Information Act. We will endeavor to retain all submitted information on a confidential
basis to the extent allowed by law. If submitted information is considered by the
applicant to be confidential or protected as a trade secret, the information must clearly
be marked as such.
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X.

Non-Discrimination
Applications for grants will be uniformly considered based on compliance with eligibility and
criteria as established in this document. Awards will not be given nor considered on the
basis of race or ethnicity, color, sex, gender, national origin, age, religion, creed, disability,
veteran's status, sexual orientation, gender identity or gender expression, marital status,
family/parental status, genetic information, immigration status, political belief or affiliation.

XI.

Rejection of Application and Modification of Awards
The 3R Grant Program reserves the right to reject any application or to provide grants of less
than the maximum amount requested.

XII.

Revocation
The 3R Grant program is not intended to and shall not be construed to confer any right,
interest or entitlement to any person or business entity, and any or all grants under this
program may be suspended, revoked or cancelled at any time. Following an award, if it is
determined that the applicant has not met guidelines established as part of the 3R Grant
Program or it is discovered that an application contains materially false or misleading
information, then as a condition of an award and of this program, the applicant shall
immediately refund all grant payments previously made and all costs incurred, including
reasonable attorney’s fees.

XIII.

Indemnification
By submitting an application or by accepting an award, it is an express condition that the
applicant and applicant indemnify, defend, release and hold harmless the CIC, and its
members, officials, employees and representatives from and against any and all claims,
liabilities, losses and expenses (including reasonable attorney’s fees) directly or indirectly
arising from or in connection with any act, omission or conduct of the 3R Grant Program.

XIV.

Additional Programs to Support Businesses
A. Business Assistance Resources – As we recover from this public health crisis, the COC,
CVB, and CIC will continue to provide business assistance resources to the community.
This assistance includes weekly calls with community leadership, financial institutions,
and the business community and weekly emails as assistance programs evolve.
Additionally,
the
website
portal
https://www.growunioncountyohio.com/strongertogether – will continue to provide
updated and critical information for the community.
B. “Open for Business” Marketing Campaign – In partnership with Union County and
Marysville, the COC, CVB, and CIC will implement an “Open for Business” Marketing
Campaign that will focus on promoting the business community and encouraging citizens
to spend money locally.
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XV.

3R Fund Campaign
Union County, Marysville, Marysville-Union County Port Authority, COC, CVB, and CIC have a
goal of raising $250,000 to fund the 3R Small Business Grant Program. If a citizen or business
desires to contribute to the 3R Program, you may contribute through the Union County
Foundation
by
leaving
information
at
the
website:
https://www.growunioncountyohio.com/strongertogether.

Approved by the Union County Community Improvement Board of Trustees on May 4, 2020.

Anthony Smith, President

Date

Brian Ravencraft, Treasurer

Date
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2021 BUDGET CALENDAR

DATE

ACTIVITY

July 10, 2020
July 20, 2020

Budget packets to Department Heads
Finance Committee reviews financial policies used in
drafting budget
Budget packets back to Finance (operating, capital,
supplemental, and vehicle budgets)
Discuss 2021 assumptions with the City Manager and
Finance staff
Initial budget discussions with the City Manager,
Finance staff, and Department Heads
Draft budget to the City Manager
Review draft budget with Full City Council
Final budget review with Department Heads, Finance
staff, and City Manager
Capital Improvement Plan review with Department
Heads, Finance staff, and City Manager (if needed)
Discuss personnel issues with HR Manager, City
Manager, and Finance staff (if needed)
Presentation of Budget to Finance Committee
Budget packets distributed to City Council
Equipment Viewing - 5:45-6:00 PM
Budget Public Hearing – 6:30 PM
First reading by City Council
Budget Work Session Set by City Council
Second reading by City Council
Third reading and approval by City Council

July 24, 2020
Aug 10, 2020
Aug 24-28, 2020
Sept 14, 2020
Sept 21, 2020
Sept 30 – Oct 2, 2020
Oct 5, 2020
Oct 5, 2020
Oct 19, 2020
Oct 20, 2020
Oct 26, 2020
Oct 26, 2020
Oct 26, 2020
Oct 26 - Nov 6, 2020
Nov 9, 2020
Nov 23, 2020

5/6/2020

Attachment D
Good evening council,
2019 Annual Budget $193,459.77. 31 New Businesses Opened. 4 Businesses
Expanded. 82 Main Street members and over 1.8 million Visitors. Delaware, Ohio is
winning!
Why your Main Street is so important: Commercial districts are prominent employment
centers. The commercial district is a reflection of community image, pride, prosperity
and level of investment. Main Street represents a significant portion of the tax base.
The City has made Marysville’s Uptown Historic District a priority. The city has poured
millions into the success of the Historic District. The city has spent millions to create
better connect ability in streets and sidewalks and enhancing the light fixtures. The city
has spent millions building a city hall, fire station, and building a new park. Uptown
Friday Night has also been a tool to encourage residents to participate in uptown
activities.
The time has come for us to leverage the money we have spent which has shown a lack
of return on investment. The historic district continues to lack accountability, vision and
long term sustainability. When it comes to development; any type of development is
seen as great development and the removal of our cities character has been labeled as
progress. We have seen promising development but we should continue to hold
ourselves accountable to the decline in economic investment by the property owners
which have created the opportunities so many other communities have benefited. We
need to understand and value why we are not seeing the investment by the community
we have been promised.
Main Street America has been helping to revitalize older and historic commercial
districts for more than 35 years. Made up of small towns, mid-sized communities, and
urban commercial districts.
I am requesting council to approve $7,000 but no more than $10,000 from the budget to
start a vision for Marysville’s Uptown Historic District. The funds would cover multiple
projects:
Heritage Ohio, the organization will discuss a Downtown Assessment. The assessment
would be a 1 year plan to discuss the four point strategy and the economic decision for
Marysville to become a Main Street. The Main Street Program has created over $1
billion in private investments, over $200 million in public investments, 1,380 in new
business and over 183 new jobs per Main Street community. The purpose is to create a
strong business community which brings residents and visitors to the uptown. The City
of Delaware totaled 1.8 million visitors to their downtown in 2018. The City of Marysville
is losing in the fight to support local and create the uptown as a destination. The Main
Street would employ one person to connect businesses, the community, and city to
create a thriving economic future.
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Part of this budget, would allow us to bring in experts to help guide us in developing this
plan. Sarah Marsom, will be discussing preservation 101. What is preservation and Why
are we saving old buildings?
Lindsey Jones, her business is Blind Eye Restoration. She is focused on high quality
design, sustainable, and historically appropriate results for the clients, structures, and
community.
Nathan Bevil, He works for the Ohio History Connection as the Community Planning
and Preservation Manger. He will discuss tax credits and how Marysville can use tax
credits for preservation projects and how federal, state and local tax credits work for
property owners.
Marysville is now 200 years old and Union County is a celebrating their 200th birthday
this year. Protecting and treasuring what makes our different will be the catalyst for
future economic growth. With the current pandemic affecting our country, we need to
be supporting small business and the survival of our district. We are Marysville and our
district is waiting on us.
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DOWNTOWN ASSESSMENT
THE DOWNTOWN ASSESSMENT RESOURCE TEAM VISIT
A Downtown Assessment Resource Team, (D.A.R.T), Visit is for any
community in Ohio, which would like assistance in developing or
enhancing a downtown revitalization program. The community may
be in the beginning stages of a downtown revitalization program or
it may have a program that has been in existence for some time. For
the beginning program, it is designed to set priorities and provide the
consensus necessary for taking significant steps to provide solid business
management to the downtown. It will also serve to introduce the
community to the basic building blocks of a comprehensive long-term
program: operations, marketing, design, and economic vitality.
The type of assistance needed is determined during the preliminary
stages of planning the assessment. Interested communities are sent a
“Community Assessment Checklist,” which asks some basic questions
in the areas of Operations, Marketing, Design and Business Climate.
Once completed and returned, Heritage Ohio is able to assemble a
Downtown Assessment Resource Team composed of members whose
expertise closely matches the needs of the responding community. The
checklist is used as a starting point from which data is assembled and
presentations designed to most accurately address the needs of the
revitalization program.
During the D.A.R.T Visit, the local contact person or another volunteer is
responsible for recording the results of group discussion, addressing any
last minute changes or revisions, and maintaining any necessary followup contact with Heritage Ohio.

SAMPLE DART AGENDA

EXPEC T A T I ON S
» In order for a DART visit to be
successful, district stakeholders
must be engaged. The greater the
community participation, the more
value the community will realize from
the process.
» The fee for a DART visit is $5,000

B EN EF I T S
» The team will consist of downtown
revitalization experts from around the
state who will tour the downtown
and meet with community
stakeholders to answer questions.
» Downtown issues will be identified
and addressed throughout the
course of the visit.
» Community members will gain a
greater understanding of the basic
tenets of downtown revitalization.
» A plan will be created and delivered
to the community with specific
recommendations to address all the
concerns and lay out a clear path
for downtown revitalization success.
» Includes Heritage Ohio, Downtown
Affiliate Membership for new
communities.

First Visit
Day 1

11:00-1:00
1:00-2:30
2:30-4:00
4:00-6:00
6:00-8:00

Day 2

8:00-11:00

Team self guided tour
Team lunch
Stakeholder guided tour
Team dinner and work time
Community presentation and 		
engagement
Team meeting with core stakeholders

846 1/2 East Main Street
Columbus, OH 43205
Office 614.258.6200

Second Visit
10:00-2:00

Team delivers recommendations to
strategic partners, works to develop
first year work plan

heritageohio.org
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OHIO MAIN STREET downtown affiliate
main street partnership
Heritage Ohio is the designated State Main Street coordinating
program of the National Trust Main Street Center. As the state partner
of the Main Street Center, we provide participating downtown
revitalization organizations access to the training, tools, information,
and networking needed to be successful. Structured as a nonprofit organization, Heritage Ohio is positioned to give downtown
organizations professional advice and guidance in the use of the
proven Main Street Four-Point Approach™ to start or strengthen their
revitalization efforts.

How the Main Street Approach Works

Pr o gr a m B e n e f i t s
»» One complimentary registration to
each of the Quarterly Revitalization
Trainings and the Heritage Ohio
Annual Conference. Additional
registrations at member rate.
»» Monthly Webinar Series
»» Executive director orientation
»» Email/phone consultation
»» Community visit/presentation
»» Retail Minded magazine
»» Revitalize Ohio magazine

The Four-Point methodology works to create a total image for the
community: providing the retail/professional area with its necessary
market niche, creating a cohesive visual identity unique to the
community, and nurturing a cultural ambiance associated with the
community’s location, appearance, and way of life. The Main Street
Approach builds on existing resources and fosters improved community
leadership and support on behalf of the Central Business District for long
term benefits.

The Four Points

Organization is the building of consensus and cooperation between the
groups that play a role in the downtown.
Design involves improving the downtown’s image by improving its
physical appearance.
Promotion involves promoting the downtown’s unique characteristics to
shoppers, investors, new businesses, tourists, and others.
Economic Vitality means strengthening and diversifying the existing
economic base of the downtown.

Membership
Downtown Affiliate membership requires an annual fee of $950 and
is a required first step for communities and programs with the goal of
becoming an official Main Street Community. New communities who
host a Downtown Assessment Team Visit will recieve a free 1 year
Affiliate membership.

846 1/2 East Main Street
Columbus, OH 43205
Office 614.258.6200
heritageohio.org
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REINVESTMENT STATISTICS
Total Private Investment. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,657,812,063
Total Public Investment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $272,044,848
Total Investments. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,929,856,911
Net new businesses. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,380
Net new jobs. . . . . . . . . . . . . . . . . . . . . . . . . 5,064 Full-Time/5,063 Part-Time
Total cost per new full-time job created . . . . . . . . . . . . . . . . . . . . . . $14,214
Reinvestment ratio . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $27 to $1
Volunteer hours donated. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . over 1 million
Value of volunteer hours donated. . . . . . . . . . . . . . . . . . . . . . . $25+ million
Jan 1998 - Dec 2018

Ohio Main Street and Affiliate Communities
Ohio Main Street Downtown Affiliate
Program Communities Communities
Cambridge
Chardon
Cleveland
Delaware
Kent
Lebanon
Marietta
Medina
Middletown
Millersburg
Mount Vernon
Painesville
Piqua
Portsmouth
Ravenna
Tiffin
Tipp City
Troy
Van Wert
Vermilion
Wadsworth
Wellington
Wooster

Amherst
Ashland
Ashtabula
Bedford
Bryan
Chillicothe
Circleville
Coshocton
Cuyahoga Falls
Dayton
Defiance
Delphos
Franklin
Fremont
Greenfield
Greenville
Hilliard
Kenmore
Lima
Lakewood
Louisville
Lorain
Martins Ferry
Newark
Oberlin
Olmsted Falls
Paulding
Port Clinton
Sidney
Urbana
Wilmington
Worthington
Xenia
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The Path To Becoming a
MAIN STREET Program
main street partnership
Heritage Ohio is the designated Ohio Main Street coordinating
program for the National Main Street Center. We provide participating
local Main Street organizations with the training, tools, information,
evaluation, accreditation, and networking they need to be successful.

The Main Street Approach
An historic preservation and downtown revitalization strategy that uses
the four points of sustainable organization, quality design, effective
promotion, and economic vitality to guide your organizations efforts
and make the greatest impact.

Reach Out To Us
As the state coordinator for the Main Street America Program,
Heritage Ohio is here to answer your questions and guide you through
the process.

Two Paths
There are two ways to start working towards becoming a Main Street
Program. Path 1 is to become a Downtown Affiliate Program first, and,
as you approach applying to become a Main Street Program, having
a DART (Downtown Assessment Resource Team) vist. Path 2 is to start
with a DART and then become a Downtown Affiliate as you work to
become a Main Street Community. Every community is a little different
and Heritage Ohio can help you determine which path is right for your
community.

Incorporate:
For your organization to be effective, it should have its own identity,
leadership , and resources. It should work closely with the public and
private sectors, but should ultimatly have its own nonprofit status so
that it can represent the community as a whole.

»» How the Main Street Approach Works
The Four-Point methodology works to
create a total image for the community:
providing the retail/professional area
with its necessary market niche, creating
a cohesive visual identity unique
to the community, and nurturing a
cultural ambiance associated with the
community’s location, appearance, and
way of life. The Main Street Approach
builds on existing resources and fosters
improved community leadership and
support on behalf of the central business
district for long-term benefits.
»» The Downtown Affiliate Program
The Heritage Ohio Downtown Affiliate
Program, as a part of the Ohio Main Street
Program administered by Heritage Ohio,
works with communities statewide to foster
cooperation and collaborative efforts in
revitalizing their historic and commercial
areas. More specifically, the Heritage Ohio
Downtown Affiliate Program follows the
same basic principles as the parent Main
Street Program, but does not require the
same commitments that may be difficult
to achieve for newer programs or those
with less organizational capacity.
»» The DART					
A Downtown Assessment Resource Team
(D.A.R.T) visit is for any community in Ohio,
which would like assistance in developing
or enhancing a downtown revitalization
program. The community may be in
the beginning stages of a downtown
revitalization program, or it may have a
program that has been in existence for
some time. For beginning programs, it
is designed to set priorities and provide
the consensus necessary for taking
significant steps to provide solid business
management to the downtown. It will also
serve to introduce the community to the
basic building blocks of a comprehensive
long-term program: sustainable
operations, effective promotion, quality
design, and econimic vitality.

Hire the Director
Before you can be a Main Street Program your organization must
have the organizational capacity and resources to hire an executive
director to carry out the everyday, on the ground work that is needed
to revitalize a community/

Main Street Application!
If your organization continues to follow the Main Street Approach and
utilize Heritage Ohio as a resource for knowledge and expertise, you
too can become a Certified Main Street Community!

846 1/2 East Main Street
Columbus, OH 43205
Office		 614.258.6200
Email fhamilton@heritageohio.org
heritageohio.org
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Use The Main Street Four Point Approach®

1

2

Reach Out To
Heritage Ohio

Downtown
Affiliate
Program

2

PA
T

H

H

PA
T

1

DART
Communicate
with
Heritage Ohio

DART

1. Sustainable
Organization
Organization establishes
consensus and cooperation by
building partnerships among the
various groups that have a stake
in the commercial district.

3. Quality Design
Design means getting Main Street
into top physical shape and
creating a safe, inviting
environment for shoppers,
workers, and visitors while
preserving a place's historic
character.

3

Incorporate
Your
Organization

Hire The
Executive Director

Main Street
Application!

Downtown
Affiliate
Program

2. Effective
Promotion
Promotion takes many forms, but
the goal is to create a positive
image that will renew community
pride and tell your Main Street
story to the surrounding region.

4. Economic
Vitality
Through economic restructuring,
we can show you how to
strengthen your community's
existing economic assets while
diversifying its economic base.

4
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Nathan Bevil Bio
A few topics I have previously worked on that you may find of assistance include:
Historic Preservation 101: What is preservation at the city level? What is the legal basis and
history? What tools are available? What impacts does it have on the city?
Paying for Preservation: Tools for property owners, both tax credits and municipal funding
ideas. Tools and sources for local governments, including CLG grants, History Fund Grants,
etc.
Promoting Preservation: How to work with property owners to understand the design review
process and how to make preservation a local priority.
Understanding Your Ordinance: What are the responsibilities, powers, duties, etc. of the HPC
and, by extension, the City Council.
We can also look at some other ideas you might have and I can craft more specific
presentations. At this time there is no charge for a speaking engagement since Marysville is a
CLG. If you have any questions, please feel free to contact me.
Regards,
Nathan A. Bevil | Community Planning & Preservation Manager
Ohio History Connection | 800 E. 17th Ave., Columbus, OH 43211
p. 614.298.2000 | nbevil@ohiohistory.org
Sarah Marsom Bio
Let me know if you have any questions.
Potential Talk Description:
What is historic preservation? Why are we saving these old buildings? Guest speaker Sarah
Marsom will weave personal anecdotes with the the history of the historic preservation
movement and examples of forward thinking initiatives in preservation today. Whether you are
looking to learn the basics of historic preservation or learn how history can connect to art, you
will better understand how preserving the past can lead to thriving contemporary communities.
Let’s expand our toolkit, our understanding of who is a preservationist, and empower each other
for the future of our communities.

Bio: Sarah Marsom's work as a heritage resource consultant is rooted in empowering the next
generation of community advocates and increasing representation of lesser known histories.
With 10+ years of experience working in the cultural resources field, Sarah specializes in
education and outreach strategies in addition to strategic planning. In 2018, Sarah was
recognized by the National Trust for Historic Preservation as the recipient of the American
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Express Aspire Award during the 2018 National Preservation Awards and as an honoree of the
inaugural 40 Under 40: People Saving Place's list.
Sarah has been published as a contributor in Historic Preservation: An Introduction to Its
History, Principles, and Practice (3rd ed.), Belt Publishing's Columbus Anthology, and numerous
zines. Her work has been featured in Curbed, Traditional Building Magazine, and the National
Parks Service’s LGBTQ America Theme Study, amongst other publications and podcasts.

Heritage Tourism Grants from Ohio Humanities
The planning grant is $2,000 and does not require a match. This grant can be used to convene
stakeholders and identify stories that connect with people in the community and beyond. The
work can be used to help launch a signage project, a placemaking strategy, a special event etc..
The implementation grant is up to $20,000. It does require a match, but you can use other
grants to be that match. While they cannot be used for example signage production it can be
used for content creation - (create a virtual walking talk AND a physical signage tour), etc.

