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1. Forwards
a. Mayor/President of Council – Mr. Mark Reams: Our change in government in 2016 to a
Manager-Council approach also brought about a new era of strategic planning. We were introduced to
new processes like the “S.W.O.T.” analysis (strengths, weaknesses, opportunities and threats) and new
terms like “subject matter experts” and “stakeholders.” There are very few shortcuts to any place
worth going. Strategic planning requires dedication and hard work. Our work and dedication came to
fruition on June 23, 2016 when our first plan was finalized by Resolution 29-16. This was our city’s
first professional Strategic Plan (2016-2020). The planning process meant that we reached consensus
on our City of Marysville priorities and collectively developed goals and action steps to efficiently
enable us to realize our goals. City Council, the Administration and all city staff, came together to
chart a course towards a better Marysville.
Strategic planning provides a roadmap to a journey. As
with many journeys, there may be unexpected detours
along the way. With the strategic plan as our map, we
can make necessary adjustments, with the same
destination as our goal. Our strategic planning process
includes progress reports and S.W.O.T. updates. We
made great progress towards the goals contained in our
first strategic plan; but as our opportunities and threats
change, so too must our strategic plan. So, on November
26, 2018; Resolution 29-18 brought forth our first
successor plan as we accepted the City of Marysville
Strategic Plan 2019-2023. The plan went into effect on
January 1, 2019. The hard work and dedication
continued. The journey also continued.
Guided by the “Progress Report/Plan Update” element
in our Strategic Plan, we scheduled a SWOT review during a special council meeting/strategic
planning session held on February 29, 2020. As a process improvement effort, we initiated a Priority
Review worksheet for each councilmember. Council reviewed the vision statement, mission
statement, core values and the list of priorities; all in advance of this critical meeting. Based on
significant changes to the SWOT, and the fact that a number of items in the 2019-2023 plan were
accomplished, a determination was made to update the plan. We set out to create our second
successor plan; but the planning effort was faced with a major challenge when the coronvirus
pandemic challenged us all.
There is nothing like a challenge to bring out the best in us. We adjusted our methods. Instead of
marathon sessions of in-person meetings, we utilized our work sessions to review each strategic plan
priority. Each work session was now conducted virtually. The February 29th meeting concluded with
our Facilitator fortuitously adding in a new step to our process. The existing plan was reformatted as a
worksheet that provided councilmembers opportunities to edit or rewrite the goals, action steps and
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key measurements contained in the plan. The worksheets were shared with staff/subject matter
experts and used to update each priority. It took us several work sessions over the course of a year.
Through all the hard work and dedication, we were able to update our city’s most important
document during the worst pandemic of our lifetime.
Nevertheless, the second successor plan has been completed. We have our adjusted roadmap. Our
Administration and City staff are entrusted with the keys to continue the drive to our destination. Our
city will strategically manage to accomplish the action steps and realize our collective goals. We look
forward to the annual reports, we look forward to the future, and we look forward to an even better
City of Marysville.
Mark Reams
Mayor/President of Council

Council/Back Row (left to right): J.R. Rausch, Aaron J. Carpenter, Mayor/President Mark Reams, H enk Berbee,
Front Row (left to right): Alan Seymour, Deborah Groat, Council Clerk Rebecca Dible, and Donald Boerger
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b. City Manager – Mr. Terry Emery: It is my pleasure to share the City of Marysville’s 2021-2025
Strategic Plan. The updated Strategic Plan will serve as a map of the City’s vision for the future
through goals, objectives, and strategies over the next five years. It results from several months of
work by the City Council, Executive Management, and City Staff. This team approach is critical to our
success; it allows staff and City Council to understand each other’s goals and ideas to achieve a shared
vision for Marysville. The 2021-2025 Strategic Plan consists of the following priorities:
•
•
•
•
•
•
•
•
•

Economic Development
Finances
Community Safety
Traffic, Road and Pedestrian Infrastructure
Community Appearance
Parks and Recreation
Enterprise Fund Management
Communication and Branding
Quality Customer Service

The Administration will continue monitoring and
evaluating the Strategic Plan progress and providing
status reports periodically to City Council.
I want to convey my appreciation to City Council for
their guidance and leadership, Executive Management,
and City staff for their time and hard work. A special
note of recognition to Brian Dostanko, who continues to facilitate the Strategic Plan process.
Terry Emery
City Manager
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2. City of Marysville Demographics:
A CLOSER LOOK AT THE CITY OF MARYSVILLE

ECONOMY

Marysville was originally part of the
Northwest Territory. Founded in 1819
by Samuel W. Culbertson, he named
the town after his daughter Mary.

The economy of Marysville,
OH employs 11,025 people.
Retail Trade

1,221

Healthcare &
Social Assistance

1,574

Manufacturing

2,269
0

The City of Marysville is the county
seat in Union County, OH. Located
approximately 33 miles northeast of the
State capital, Columbus, it is easily
accessible via US Route 33.
Marysville is home to Honda Marysville
Auto Plant, Scotts Miracle-Gro
Company headquarters, and Nestle`
Product Technology Center.

Marysville

LAND AREA IN SQ. MILES

5,000

16.27

MEDIAN HOUSEHOLD
INCOME

$75,116

UNEMPLOYMENT %

3.8%

MEDIAN AGE

35.1

PERSONS PER HOUSEHOLD

2.48

% WITH COLLEGE OR
ADVANCE DEGREE

31.6%

PERSONS IN POVERTY

8.2%

POPULATION

Marysville has a population of 24,667 people. The ethnic composition is 90%
Caucasian residents, 4.4% African American residents, 2 % from 2 or more races,
and 3% Asian residents.
AGE GROUP

Historical City of
Marysville Population

65 +
12%

Under
5
7%

30,000
25,000

22,098

20,000

23,912 24,667

16,195

15,000
10,000

7,414

9,656

5,000
-

Under
18
24%

1980 1990 2000 2010 2017 2020

18-64
57%

Gender

Males
45%

Females
55%

Sources: US Census Bureau (website)
Females

Males

HOUSING

The median property value in Marysville is $184,500, which is 19.7% lower than the national average.
Households total 8,334. The homeownership of Marysville is 62%, with a median monthly cost of $1,535.
Median gross rent in Marysville is $951. The average home-to-job commute time is 23.7 minutes.
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3. City of Marysville Vision Statement: The first City Strategic Planning process of May 2006, resulted
in the crafting of our community vision statement. During the 2007-2009 timeframe, the community vision
statement was adopted as the “City” vision statement. This statement was reviewed during each strategic
planning process and also included in the development of this 2021-2025 Plan.

City of Marysville – Vision Statement
“Marysville, Ohio - the safe, friendly hometown where families and
opportunity grow together. We are committed to community pride,
healthy families, well-planned neighborhoods and a vibrant economy.”
This statement is far more than just words. This represents who we are, how we envision Marysville and the
culture we wish to embrace. It reflects what is important to us. It is an oath to keep these important things in
mind each day, in all that we do. Many experts state that a vision statement should represent what change you
want or wish to create in your organization. We feel; however, that our statement reflects what we are already
accomplishing and what we embody. The statement does not need to reflect a change, but a continued focus
and an organizational commitment to live by this vision. The strategic planning process is designed to remind
us of our vision and to use that vision to target our efforts in providing a better quality of life for our
community.

4. City of Marysville Mission Statement: The first City Mission Statement came to life over a period
from 2008 to 2009. The statement reflects how we plan to transform our vision into a daily practice. The
statement grounds our vision for the future into practical terms for how we operate each day.

City of Marysville – Mission Statement
To provide timely, friendly, quality services to our citizens, businesses,
clients, and customers-to include our internal customers, our employees.
5. City Core Values: Core values are paramount in realizing our vision and accomplishing our mission.
Core values tell us what is important and how we will approach each day, each project, and each customer.
The City core values define our culture and our expectation as to
how every employee will approach their respective job.
a. Quality Customer Service:
• Understand your customers’ needs and meet them.
Listen to your customers. Establish feedback
processes that will ensure you know how you are
doing.
• We will help them, guide them, and when we cannot
meet their need(s) we will professionally explain why and give them next-step options.
• Customer service must be timely and consistent. Vigorously follow-up on requests, complaints,
and questions.
• Employees are also customers and should also be treated with this same approach.
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b. Accountability Throughout the Organization:
• We are all accountable to the citizens- our customers. They count on us to provide outstanding
services.
• Each employee is accountable for the tasks and requirements as detailed in their respective
performance plans, the policy manual, applicable guidance, collective bargaining agreements, as
well as our mission statement and these core values.
• Department heads, division heads, and supervisors are additionally accountable for each employee
under their management. You can delegate responsibilities, but you will always retain
accountability.
c. Respect:
• Respect is being on-time for meetings, returning phone calls, and following through on
commitments.
• Each employee will respect the needs of the customers. Their time is valuable. Their problems are
important.
• Employees will respect the authority of their supervisory chain. They are accountable for your
performance and must have your support.
• Managers will respect their employees. From praise to discipline,
each interaction will be done right, and will be done with respect.
• There must be mutual respect among our employees. We are all
on the same team.
d. Proactive Communication:
• Citizens will be kept abreast of changes regarding services. We
will follow-up on their inquiries and complaints.
• Council must be informed of pertinent information so that they
can meet the needs of their constituents.
• Managers will hold meetings and create a culture of two-way
communication. Supervisors will keep their employees
aware of pertinent information. Employees will inform
their supervisors of issues, problems and concerns.
• Managers will inform their supervisory chain of pertinent
information.
e. Teamwork:
• Working in a collaborative spirit with fellow employees,
other public entities and citizens; to achieve goals and/or
improve efficiencies of services.
• Employees cooperating and using their individual skills,
provide constructive feedback and setting aside personal
conflicts and differences.
• Embracing the common goals and supporting other
team members to reach these goals.
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6. City Strategic Planning History: The City of Marysville first started a form of strategic planning in
2006. The following details the history of our strategic planning efforts.
a. The First Plan (May 12-13, 2006): The City held a retreat with City Council, the Administration, and
key City staff at the Sawmill Creek Resort (“The Lodge”) located in Huron, Ohio. The facilitators
were Mr. Karl Rumser and Mr. Bob Gordan (Voinovich
Center/Ohio University). The goals of that retreat were:
(1) Bring together the Marysville City Administration
and City Council to discuss issues related to
growth.
(2) Identify the challenges and opportunities that lie
ahead for Marysville.
(3) Develop a common vision that both administrators
and elected representatives can share.
(4) Develop a set of objectives and action steps as first steps toward achieving the vision.
(5) Lay the foundation for future discussion and cooperation between Administration and
Council.
b. Outcome of the First Plan: The City developed the Community Vision Statement (seen in Section 3 of this
plan as the Vision Statement). That statement continues to be used for each strategic planning process.
The City also created 5 subcommittees (based on shared priorities) with each having some success
regarding goals, objectives and action plans. The groups created a total of 23 “Strategic Objectives”
and 52 “Action Steps.” The document from this process is available through City Human Resources.
c. Mayor Schmenk/Director Froment Administration Revisits Strategic Planning (2008): On
April 26, 2008, officials met at the Union County Chamber of Commerce and reviewed the 2006 plan.
The City plan was updated. One major outcome from this event was the creation of the Safety
Infrastructure Working Group that led to a one-half (1/2) percent City income tax increase and
subsequent safety-service infrastructure enhances. There was a follow-up meeting held at the
American Legion facility. The recordings from these meetings are scarce.
d. New Age/New Approach to the City Strategic Plan 2016-2020: The 2016-2020 plan was the
result of a unique number of events that naturally flowed into an internal planning process. That
process led us to a consensus that strategic planning would be our best path to the best possible
future for the City of Marysville.
(1) Change in the City Form of Government: Under the provisions of the Ohio Constitution,
Section 7, Article XVIII, the City of Marysville is under a charter (also known as Home Rule) that
outlines how we govern. The charter directs that a Charter Review Board (CRB) be formed every
four (4) years to review the charter. In August of 2013, the CRB recommended to City Council a
change in our form of government from Mayor-Director-Council to Council-City Manager. On
November 5, 2013, the citizens of Marysville voted 1,655 in favor (54.69%) to 1,371 (45.31%)
against, and the government changed effective January 1, 2016.
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(2) Transition Committee: City Council, in a team effort with key Administrative staff, formed an Ad
Hoc Transition Committee to ensure a smooth transition through this major change in
government. Starting May, 2014; the Committee met several times and provided a final report to
Council and the administration on February 20, 2015. Two of their meetings were round-table
“Q and A” sessions with leaders from various Ohio communities that either went through this
same governmental transition, or were successfully operating under the Council-Manager form
already. The view of these professionals, as well as the collective view of the Committee, was to
recommend strategic planning to City Council. The Committee’s final report noted the clear need
to strategically plan if we are to do the best for our community. All of Council agreed. The
Committee created a “to-do” list of action items moving forward.
(3) The New City Strategic Planning Process Begins: The last recommendation on the Ad Hoc
Transition Committee “to-do” list was to start down the strategic planning path; to formulate a
professional, forward-thinking culture; that would also improve the communication between City
Council and the Administration. The Administration reviewed our past attempts (summarized in
this document) and noted many lessons learned. A study was also conducted to include a review
of hundreds of other municipalities’ strategic planning processes both in Ohio and nationally, to
select our specific plan of approach and to utilize best practices.
(4) Strategic Planning Training: There are many ways to approach strategic planning. City Council
and our department/division managers (or our Subject Matter Experts; SMEs) had varying levels
of experience in strategic planning. A single approach was selected and introduced to all. The
process began with a Strategic Planning Basics briefing (101) session held once for the
Administration/SMEs and then again for City Council on January 28, 2016.
(5) Our Process Defined and Utilized:
• Obtain Consensus for the Need: This step began with the Ad Hoc Transition Committee
report. After the group training session of January 28, 2016, we validated and confirmed
our consensus; “we needed a strategic plan!”
• Select a Process Facilitator: City Council confirmed the selection of Human Resources (HR)
Director Brian Dostanko, also on January 28, 2016. Dostanko had previous experience
teaching and implementing strategic planning and had extensive facilitating experience.
He was also present for the past two City strategic planning processes, is extremely
knowledgeable of city-wide processes and ordinances, and (as a current City employee)
was highly flexible regarding his time - which helped to accommodate a quick start.
• Assess Current City Condition: City managers (SMEs) led an unprecedented city-wide
analysis of each area. A S.W.O.T. (Strengths, Weaknesses, Opportunities, and Threats)
analysis was written. On February 12, 2016, each area briefed their SWOT analysis/report
to City Council.
• Identify Council (Stakeholder) Priorities: Each City Council member was asked to provide a list
of their priorities (Root Priorities) for the City of Marysville over the next five years. The
lists were reviewed and grouped into similar topics by the Facilitator. These lists provided
a starting point for our planning sessions and other items would be added as deemed
necessary by the group.
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•
•
•
•

•

Acknowledge/Review Current Vision Statement: The vision statement was reviewed and
approved. This is the same statement that resulted from the 2006 planning process.
Acknowledge/Review Current Mission Statement: The mission statement that was created in
2008-2009 was also reviewed and approved.
Acknowledge/Review Current Core Values: The City core values were reviewed and approved.
Strategic Planning Sessions: The sessions were planned. We started with the Root Priorities.
The plan was built-as-we-went by our Facilitator. Some work was done in SME submeetings to expedite the process. The SWOT analysis was referenced throughout the
procedure. The Root Priorities were primarily used to guide in the creation of Key
Goals/Results. Where possible, the group identified Key Measurements and Key Action
Steps for each goal.
Final Plan: On June 23, 2016; the first plan was finalized by Resolution 29-16. The plan
was to submit the document to Council during general sessions and have the plan
confirmed by a resolution.

e. First “New Age” Strategic Plan 2016-2020:
(1) Strategic Priorities: The plan was organized under nine (9)
priorities. The priorities were selected by consensus from each
City Councilmember. Council represents our citizens. Council
is our key stakeholders.
(2) SWOT: The SWOT represented the SME views of our current
state of services and processes.
(3) Key Result/Goal: The group utilized the SWOT analysis to
identify goals under each priority.
(4) Key Action Steps: These were the steps needed to reach each
goal.
(5) Key Measurements: Measurements were used to establish indicators (or triggers) as we
implement the plan through sound strategic management.
(6) Strategic Management: The key players agreed that the strategic plan was a necessary and
critical step, but the real work was yet to come as we manage day-to-day by implementing the
plan. The long-term vision is to continue to look ahead and plan ahead, but to also work
operationally and tactically each week of each month and each year; to make our City better.
Progress would be tracked and reported through normal reporting processes. These processes
were also embedded in the plan under Goal 8-2, and Section 10 “Progress Report.”
• Weekly Administrative Reports to Council
• City Annual Reports
(7) Plan Updates: The plan created a standard for the Administration and SMEs to review and
update the SWOT every two years. This review was planned for 2018.
(8) Working Group Meetings: The plan also identified the need for an annual working group
(Council, Administration/SMEs) to discuss the annual reports and our strategic progress. This
working group came together March 2-3, of 2018.
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f. First Successor Update; Strategic Plan 2019-2023: At a working session held on March 2-3, 2018;
the working group (Council, Administration, and SMEs) reviewed the updated SWOT and the 2017
annual report. Based on significant changes to the SWOT, in addition to several items in the 20162020 plan that were either accomplished or no longer applicable, a determination was made to update
the plan. We set out to create a “successor plan” with a projected start date of January 1, 2019;
through 2023. Our HR Director Dostanko was again selected to facilitate this process.
(1) SWOT Update/Review: The SWOT was updated and the SMEs briefed Council on March 2,
2018; at the working session weekend. The next SWOT review was scheduled for NovemberDecember 2020.
(2) Vision Statement/Mission Statement/Core Value Review: This review also took place during
the March working session weekend. No updates were necessary to any of these key elements
of our strategic planning model and strategic management efforts.
(3) Priority Review: During this review, it was agreed upon that Council would prioritize the
priorities. The priority numbering in Plan 2016-2020 was established based on the total
number of Council members that independently submitted their priority list for the plan
(example; all seven Council members submitted Finance; thus Finance became priority 1). It
should be firmly noted that each Council member stated that each of the nine priorities are
extremely important, however; the working group wanted to add this prioritization dimension
to the successor plan. The 2016-2020 priorities were thus changed to the 2019-2023 priorities
per the diagrams below.

(4) Working Group Meeting/Becomes Work Sessions: In the 2016-2020 plan, Section 10B “Plan
Updates,” projected the use of an annual working group meeting to review our progress in
achieving the Strategic Plan. Additionally, and under Goal 8-2 of that plan, an action step
stated, “The City will explore the use of Work Sessions in future years.” We held the working
group meeting March 2018 as stated previously. At that meeting, we established the
framework for implementing Work Sessions starting in April 2018. The highly productive
Work Sessions enabled the City to spend more time reviewing major projects and legislative
updates. The sessions also helped improve communication between Council and the
Administration, which lead to an increase of teamwork amongst the players.
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(5) SMEs to Draft Priority Updates: During the May and
June Work Sessions, the Administration and applicable
SMEs, brought forth completed updates to the priorities
of “Economic Development” and “Quality Customer
Service.” Each were reviewed and edited to capture
Council comments and concerns. It was decided at that
point that we would approach all priority updates using
this same process. This drafting process continued until a
final Strategic Plan 2019-2023 was created.
(6) City Strategic Plan 2019 – 2023: Resolution 29-18
accepted the City of Marysville Strategic Plan 2019-2023,
on November 26, 2018. The plan went into effect on
January 1, 2019. The plan’s cover is pictured to the right.

7. City Strategic Plan 2021-2025 Process (our second successor plan): Guided by Section 9 –
Progress Report/Plan Updates, of our Strategic Plan, we scheduled a S.W.O.T. review. A “Special Council
Meeting/Strategic Planning Session” was held on Saturday, February 29, 2020. Our HR Director facilitated the
meeting. As a process improvement effort, our facilitator initiated a Priority Review worksheet for each
councilmember. Council was asked in advance to review the vision statement, mission statement, core values
and the list of priorities. We then aptly “leaped into strategic planning,” on leap day. The agenda very much
duplicated the process used in March 2018. The special council meeting working group (Council,
Administration, and SMEs) reviewed the updated S.W.O.T. We approached the question of whether or not we
would update the plan or not, exactly how we did prior and in accordance with our set processes. It was based
on significant changes to the S.W.O.T., in addition to several items in the 2019-2023 plan that were
accomplished or no longer applicable We agreed to update the plan. We set out to create our second
“successor plan” with a projected start date of January 1, 2021, through 2025.
a. SWOT Update/Review: The SWOT was updated and the SMEs briefed Council at the February 29
special council meeting. Like our last SWOT review, the session took far longer than planned. The
dialog was much needed. We also had two newly elected councilpersons in our group.
b. Vision Statement/Mission Statement/Core Value Review: This review was actually done prior to
our February 29 meeting via the Priority Review worksheets given to each councilmember. No
updates were necessary to any of these key elements of our strategic planning model (vision
statement, mission statement, and core values).
c. Priority Review: Again, the Priority Review worksheets were used by all councilmembers to once
again prioritize the priorities.
d. Progress Report: An added step in this strategic plan review was the addition of a strategic plan
progress report. Per our plan, the City’s annual reports are used to provide updates to Council in
achieving strategic goals. These annual reports are lengthy. Our facilitator carved out all strategic
updates from the 2018 and 2019 reports into a single, reader friendly document that was then
reviewed at the special council meeting.
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e. Council Worksheets: The February 29th meeting left off with our Facilitator adding in a new step to
our process. The existing Strategic Plan 2019-2023 was reformatted as a worksheet that provided
councilmembers opportunities to edit or rewrite the goals, action steps and key measurements. This
would be done on their own time. The goal was to increase communication between councilmembers
and the SMEs, while reducing the time needed at future Work Sessions to build the successor plan.
f. COVID-19 Impacts the Process: April 4, 2020; was to be our first Work Session to focus on the
creation of the successor strategic plan. That meeting was cancelled due to the pandemic. All council
meetings (including Work Sessions) were transitioned to virtual formats. The pandemic challenge
delayed the start of the priority reviews until September 2020. The addition of the Council
Worksheets became serendipitously critical in navigating the pandemic. Much of the work was done
by email, telephone calls, and then the virtual Work Sessions. The SMEs were provided all
councilmembers’ worksheets and encouraged to meet virtually or by phone to ensure each input was
understood. The SMEs then continued with the practice initiated in May/June of 2018 of updating
the priorities as a first draft prior to each Work Session. This process provided drafts that would only
require minor amendments before going final.
g. Work Sessions: From September 2020, to April 2021; all drafts of the priority updates were reviewed
with Council, the Administration and the SMEs. Most of these sessions were done virtually.
h. Second Priority Review: During the Work Sessions, councilmembers questioned if the priorities
were in the right order. Once each priority was fully drafted and we obtained the results of our first
Citizens’ Service Survey, President of Council Mark Reams instructed councilmembers to again vote.
Mr. Reams urged members to consider the survey results and identify which areas required the most
attention to get to a desired state in the future. This resulted in the order detailed below for 20212025. Council and the Administration again note that ALL priorities are important and all goals and
action steps are vital. We further note that the order is the result of the average scoring of all
councilmembers and may not reflect how some individual councilmembers viewed the order.

2016-2020
1. Finances
2. Enterprise Management
3. Economic Development
4. Parks and Recreation
5. Traffic/Roads/Pedestrian
Infrastructure
6. Quality Customer Service
7. Community Appearance
8. Communications and
Branding
9. Community Safety

The Evolution of the
Strategic Planning Priorities
2019-2023

2021-2025

1. Community Safety
2. Economic Development
3. Finances
4. Traffic/Roads/Pedestrian
Infrastructure
5. Enterprise Management

1. Economic Development
2. Finances
3. Community Safety
4. Traffic/Roads/Pedestrian
Infrastructure
5. Community Appearance

6. Parks and Recreation
7. Community Appearance
8. Quality Customer Service

6. Parks and Recreation
7. Enterprise Management
8. Communications and
Branding
9. Quality Customer Service

9. Communications and
Branding
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8. City Strategic Plan 2021 – 2025: The Strategic Plan is structured using nine (9) “Strategic Priorities.”
Each Priority has an introduction that stipulates why it is important to us and links the priority to our vision,
our mission and our core values. The priority is then further divided into “Key Result/Goals.”
The Key Result/Goal is first identified by a short title (in blue font) and a narrative that details our
approach, our culture, and why we address the goal.
 This is followed by the actual goal (boxed to stand-out) with the priority number and sub-numbers
(dashed) in blue font and the City Department/Divisions, committees, and/or parties in red font
responsible for monitoring the goal.
 This is followed by “Key Action Steps.” These provide a more detailed listing of actions required to
achieve the applicable goal.
 This is then followed by the “Key Measurements.” These identify indicators in place that enables us
to gauge our work towards accomplishing the goal or to determine the goal was achieved.
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Strategic Priority 1: Economic Development
Priority Introduction: The City of Marysville vision statement declares, “Marysville, Ohio - the safe, friendly
hometown where families and opportunity grow together.” Economic development is a cornerstone priority
as it ensures a vibrant economy and top-notch quality of life for our residents and businesses. By encouraging
public and private investments, providing first class services, sharing of resources, and forging new
partnerships, the City will continue to be a catalyst in the development and redevelopment of the community.
The goals below are designed to meet this vision.
Key Result/Goal:
33 Smart Mobility Corridor within the Beta District: The City’s investments into smart mobility
infrastructure has established the 33 Smart Mobility Corridor located within the Beta District as the ultimate
playground for autonomous and connected vehicles. The numerous automotive manufacturing and research
and development facilities located along the corridor further positions Marysville as a leader in advancing
technology for the automotive and mobility sectors.
Goal 1-1: Further develop US 33 corridor infrastructure, improve and foster our partnerships with
governments, organizations and businesses to promote sound economic development. (Administration,
Economic Development, and Public Safety/Service Committee)
Key Action Steps:
1-1.1 Working with the NW 33 Innovation Corridor Council of Governments (COG):
(1) Complete the installation of the smart infrastructure and complete the implementation of the
Advanced Transportation and Congestion Management Technologies Development (ATCMTD)
grant;
(2) Commercialize the fiber and smart mobility equipment;
(3) Collaborate on land use, economic development, and land use efforts to support future growth;
(4) Design and implement architectural and land use standards as part of a US 33 corridor overlay;
(5) Develop and implement the Beta District marketing strategy; and
(6) Continue and develop new partnerships to further advance technologies and development along
the US 33 Corridor. (2021-2022).
1-1.2 Actively promote business development along the US 33 corridor (on-going).
1-1.3 Work closely with Jerome Township to finalize the Joint Economic Development District (JEDD)
(2021-2022).
1-1.4 Improve the development review and building permitting processes to include steps to ensure
coordination among the various governmental entities (on-going).
1-1.5 Examine current utility capacity, ensure that future growth occurs responsibly, and identify possible
utility shortfalls that can inhibit future growth (on-going).
1-1.6 Conduct a bi-annual business survey to identify the needs and priorities for the business community.
Continue the bi-annual workforce survey for salary, benefits, and training.
1-1.7 Implementation of the 33 Smart Mobility Corridor Economic Development Strategy.
Key Measurements:
1-1-M1 Amount of public and private investment.
1-1-M2 Increased tax revenues from JEDD agreements with Millcreek and Jerome Townships.
1-1-M3 Increased revenue from income tax, water and sewer capacity fees and user rates as a result of new
businesses.
1-1-M4 Increased number of commercial customers utilizing the fiber offered through the NW 33 Innovation
Corridor Council of Governments (COG).
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Key Result/Goal:
Uptown Marysville: A successful, vibrant Uptown is essential to our City’s quality of life.
Goal 1-2: Dedicate resources to recruit and retain businesses and residents to Uptown Marysville ultimately
preserving the built environment, providing identity, and supporting the vibrancy and success of the city’s
core (2021-2022). (Administration, Economic Development, & Public Safety/Service Committee)
Key Action Steps:
1-2.1 Encourage and promote Historic Uptown Marysville as a location for businesses and residents (ongoing).
1-2.2 Implementation of the 2017 Uptown Revitalization Plan (on-going).
(1) Consider a Downtown Assessment Resource Team (DART) visit with Heritage Ohio (2021-2022).
(2) Consider transforming the Uptown Development Team into an Uptown Oversight Committee
(2021-2022).
(3) Consider hiring an employee or consultant to assist with the implementation of the Uptown
Revitalization Plan (2022-2025).
1-2.3 Encourage increased public and private investments in the Uptown (on-going).
1-2.4 Encourage building improvements and
promote compliance with existing code.
Consider working with the County Building
Regulations Division to develop a building
inspection/integrity program (on-going).
1-2.5 Support the renovation and redevelopment of
underutilized buildings, such as the Avalon
Theatre.
1-2.6 Undertake new initiatives, such as a Marysville
Outdoor Refreshment Area, to encourage new
entertainment amenities.
1-2.7 Encourage and support multi-family
development (on-going).
1-2.8 Support the Convention and Visitors Bureau
(CVB) Welcome Center and promote the
Uptown District as a destination for tourists and visitors (on-going).
1-2.9 Consider the adoption of a Downtown Redevelopment District (DRD) and other tools to help share
resources and fund physical improvements within the Uptown District (2021-2025).
1-2.10 Promote the Community Reinvestment Area (CRA) tax incentives and façade improvement program
for business/residential uses (on-going) and consider other Gateway CRAs.
1-2.11 Identify and promote the preservation and renovation of historic structures. Consider a historic
preservation subcommittee of the Uptown Oversight Committee that will provide guidance on historic
buildings, landmarks, and opportunities. (2021-2025).
1-2.12 Promote our Preserve America and Certified Local Government designations and recognize Uptown
Marysville as the center of our community (on-going).
1-2.13 Encourage better pedestrian and bike-friendly connectivity in, to, and from the Uptown District (ongoing).
1-2.14 In partnership with the Convention and Visitors Bureau, implement a wayfinding signage program and
consider a program to encourage outdoor dining, gathering places, sales and events.
1-2.15 Continue a robust Uptown retention program (on-going).
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Key Measurements:
1-2-M1 Number of businesses and residents within the Uptown.
1-2-M2 Increase in occupancy of buildings within the Uptown.
1-2-M3 Amount of public and private investment within the Uptown.
Key Result/Goal:
Economic Development Strategy:
Goal 1-3: The Economic Development Director will implement the Economic Development Strategy and
the 33 Smart Mobility Corridor Economic Development Strategy. (Administration, Economic
Development, City Planner and Public Safety/Service Committee)
Key Action Steps:
1-3.1 Promote the evolution of research and development, mobility, agricultural science, aerospace, and
advanced manufacturing companies.
1-3.2 Continue participation with the Union County Housing Council to develop strategies and priorities to
encourage a variety of housing options (affordability, type, location, etc.).
1-3.3 Participate in the Union County Mobility effort to improve the mobility of our residents including
mobility to and from work.
1-3.4 Continue participation and support of the Mid-Ohio Regional Planning Commission’s Rapid Speed
Transportation Initiative (RSTI).
1-3.5 Continue partnerships with K-12 schools, career techs, higher education, and the private sector to
grow the available workforce.
1-3.6 In an effort to address results from the 2020 Citizen Services Survey, the 2021-2025 Union CountyMarysville Economic Development Marketing Strategy (still in draft format) will include
recommendations on how we can enhance communication with the public about development issues.
Key Measurements:
1-3-M1 Amount of job retention, job creation, and private investment.
Key Result/Goal:
33 Innovation Park:
Goal 1-4: The City/Economic Development Director will continue to implement a 3-pronged marketing
strategy for the 33 Innovation Park (33IP). The strategy will; market the 33IP to decision makers nationally
and internationally as a world-class location, target the Agribusiness/Ag-tech, Automotive & Smart
Mobility, EV & Green Technology, International, R&D, and Aerospace/UAS sectors for expansion in the
33IP, and foster relationships and promote the 33IP with local, state, national and international companies
and organizations. (on-going) (Administration, Economic Development and City Council)
Key Action Steps:
1-4.1 Media outreach including social media.
1-4.2 Newsletter, email, call outreach and general marketing to
decision makers.
1-4.3 Lead responses and interactions.
1-4.4 Collaborative efforts and interactions with local, regional,
and national organizations.
1-4.5 Business development mission.
1-4.6 Development of the Automotive and Mobility Innovation
Center.
1-4.7 Brief City Council once a quarter, or as required by the Council President, on updates regarding the
implementation of the 33IP marketing strategic plan.
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Key Measurements:
1-4-M1 Amount of job retention, job creation, and private investments.
1-4-M2 Number of media outreach efforts (per quarter).
1-4-M3 Number of newsletters, emails, call outreach and general marketing initiatives, numbers and
statements of effort. (per quarter).
1-4-M4 3-5 site visits annually.
1-4-M5 1-2 projects annually.
Key Result/Goal:
Business Zoning Districts:
Goal 1-5: The City Planner and Economic Development Director will complete the below action steps in
order to improve the quality of life for residents and provide a supportive environment for businesses to
flourish. (Administration, Economic Development & The Public Safety/Service Committee)
Key Action Steps:
1-5.1 Media outreach including social media. Implementation and norming of the new city zoning code in
2021-2023.
1-5.2 Utilizing the Comprehensive Plan to continue to look for code updates that will assist businesses with
their growth and development.
Key Measurements:
1-5-M1 Number of issues arising from implementation of the new zoning code.
Key Result/Goal:
Comprehensive Plan:
Goal 1-6: Implementation of the Comprehensive Plan. The implementation plan details goals, objectives
and action steps with responsible parties identified for each. Timeframes are then provided; Short (0-1
years), Medium (1-3 years), Long (3+ years), and continuous. Monitor progress using the below
measurements. (Administration, Economic Development and Planning Commission)
Key Action Steps:
1-6.1 Annual status report on the Comprehensive Implementation Plan progress towards goals, objectives
and action steps.
Key Measurements:
1-6-M1 Number of items implemented annually from the Comprehensive Implementation Plan progress
towards goals, objectives and action steps.
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Strategic Priority 2: Finances
Priority Introduction: Sound practices in financial management is the ultimate foundation for which City
services and assets are fiscally sustained for the benefit of the community. The following financial priorities
within the Strategic Plan are proposed to ensure that the City’s fiscal outlook is balanced, viable, transparent
and protects public resources.
Key Result/Goal:
Debt Management: Sound debt policy is in place including a 5-year plan. Debt rate is primarily fixed.
Facility rates are negotiable. Some facility notes have projected payout dates.
Goal 2-1: Identify uses for funds post facility debt payout (by the years listed below). (Council)
Key Action Steps:
2-1.1 Continue to assess annually and retire short-term debt and pursue financing options that avoid the
issuance of new short-term debt.
2-1.2 Annually evaluate options of retiring a portion of the long-term debt that will have a call option within
the next 5 years incorporating the 5-year Capital Plan for the respective departments/division funds.
2-1.3 Incorporate the surplus funds that have been allocated for debt service once the General Fund debt
has been retired within the 5-year Financial Forecast and make recommendations during the annual
budget process to the Finance Committee and City Council on the best use of these monies (special
projects or additional transfers to the Capital Reserve Fund).
2-1.4 The City will implement a comprehensive 5-year fiscal analysis in 2021. The analysis report will
provide the foundation for making financial decisions over the 5-year strategic plan timeframe, as it
applies to continued payment and issuance of debt (details in 3-5).
Key Measurements:
2-1-M1 Short-term Notes (Refinanced on a
yearly basis with principal reduction).
a. Innovation Park notes to be retired
on the selling of property.
b. Various improvements and
equipment notes (e.g. streets, curbs, fire
equipment).
2-1-M2 Partner’s Park Loan (2024 maturity).
2-1-M3 Long-term Various Purpose Bond
(2031 maturity); NOTE: refinanced in 2020,
maturity date is the
same.
2-1-M4 Wastewater Plant Debt (2035 maturity).
2-1-M5 Reservoir Water Long-term Debt
(2038).
2-1-M6 Water Plant Debt (2049 maturity).
Key Result/Goal:
Bond Rating: A bond rating performs the function of credit risk evaluation. Many factors go into the
investment decision making process. The bond rating is often the single most important factor affecting the
interest cost on bonds. Our City uses Moody's Investors Service. Our current bond rating is Aa3.
Goal 2-2: Increase the City’s Aa3 bond rating to Aa2 (by 2022). (Finance Department, & Finance
Committee)
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Key Action Steps:
2-2.1 Work to increase the unencumbered cash balance in the General Fund in excess of $7.0 million
effective the 2022 fiscal year.
2-2.2 In coordination with the City’s Financial Advisor, the Finance Department will prepare a presentation
to Moody’s Investor Services in 2022 to advocate for a rating upgrade of the City’s bond rating.
2-2.3 In 2021, select cities that have a bond rating of Aa2 or above that are similar to Marysville and
benchmark factors used by Moody’s to award those cities with a higher bond rating, while also
establishing and implementing best practices.
Key Measurements:
2-2-M1 Actual bond rating.
Key Result/Goal:
Reserve Management: A reserve rate is necessary to ensure the City can function in emergency situations
(also called the rainy-day fund). Current reserve is set at $6.0 million, or the total of 3 months of expenditures
in the general fund (GF). The exact amount varies based on the most recent expenditures.
Goal 2-3: Maintain reserve level equal to 3 months of General Fund (GF) expenditures and build reserve
level equal to 6 months of GF expenditures by end of year 2025. (Finance Department & Finance
Committee)
Key Action Steps:
2-3.1 Finance Department will monitor and report to the Finance Committee as necessary on trending 6month GF expenditures. The Finance Department would bring to the Finance Committee a
consideration of increasing the fund when deemed appropriate based on current appropriations.
Key Measurements:
2-3-M1 General Fund Unencumbered Cash Balance.
Key Result/Goal:
Capital Reserve Fund: A reserve fund is required for capital expenditures. The City’s current Capital Reserve
Fund is $1.7 million.
Goal 2-4: Increase the capital reserve fund from $1.7 million to $3 million (by 2023). (Finance Department
& Finance Committee)
Key Action Steps:
2-4.1 Present a listing of possible projects, facility needs and equipment to be considered by Council that
would be financed through the entire $3,000,000 estimated balance in the Reserve Fund. Two projects
should be given significant consideration:
2-4.1.1
The City Pool is one of said
projects. Ensure that a proper
amount of funds are set aside
for its eventual overhaul /
replacement at end of life. Endof-life (EOL) estimated within
10 to 15 years. Cost to replace
would need to be paid from the
General Fund or issued debt.
Cost to replace would be
significant, but difficult to
estimate given the variables such as inflation, materials cost, labor, project specifications (larger /
smaller pool for example).
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2-4.1.2

State Route 31 Phase 3 as future phases of this project are (likely) not going to be funded with
small cities grants due to population growth in the City. Projected project construction could
continue over the next five years depending on sources of funding secured to continue the phased
improvements.
2-4.2 Draft legislation in 2021 based on recommendations made by City Council and the Finance
Committee, and schedule the ordinance for a future City Council meeting.
2-4.3 Implement a policy in 2021 that defines how funds appropriated to a particular project that are no
longer necessary should be handled in the same fiscal year.
Key Measurements:
2-4-M1 Capital Reserve Fund level.
2-4-M2 Adopt legislation by the end of 2021 outlining how the $3 million Capital Reserve Fund cash balance
will be spent by 12/31/2028.
Key Result/Goal:
5-Year Fiscal Analysis: The City of Marysville continues to grow which results in the need of services to
grow. We are dedicated to our vision for Marysville. This Strategic Plan, as well as other City plans, detail
future needs in order to realize that vision. Projects and improvements that will help improve the quality of life
for our citizens, will also have a financial impact. We must examine all possible forms of revenue. We must
also examine all projected expenditures. A 5-year comprehensive fiscal analysis will be performed during the
first year of this strategic plan. It will provide the necessary guidance to realize our vision. A gap analysis of
our revenue measured against our expenditures, will help determine both our future financial strategies as well
as prioritizing expenditures.
Goal 2-5: The City will implement a comprehensive 5-year fiscal analysis in 2021. The analysis report will
provide the foundation for making financial decisions over the 5-year strategic plan life. (Administration,
Finance Department, Departments/Divisions, and Finance Committee)
Key Action Steps:
2-5.1 The City will select an outside expert with municipal fiscal knowledge to head the analysis team. An
outside expert will help provide unbiased oversight.
2-5.2 The Expert will primarily work with the Finance Director, other department/division managers as he
or the Expert deems appropriate, the Finance Committee and the possible use of an Adhoc
community advisor group.
2-5.3 The team will review all forms of City revenue/income (currently utilized or not); all debt, all future
needs/requirements defined in this Strategic Plan and other plans (to include, but not limited to), the
5-Year Capital Plan, The Parks and Rec Plan, the Comprehensive Plan, the Thoroughfare Plan and the
Strategic Workforce Plan.
2-5.4 The team will analyze revenue/income versus debt/requirements (gap analysis) and provide a written
report with recommendations regarding future taxes and/or credits, in order to meet the needs of the
City over the next 5 years.
2-5.5 As Council deems necessary, the City will implement the recommendations of the report over the next
5 years.
2-5.6 Work with the Ohio Municipal League (OML) to determine what ways cities and villages in Ohio may
help them craft, and ultimately pass, new laws that diminish cities and villages reliance on income tax.
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Key Measurements:
2-5-M1 The 5-year Fiscal Analysis Report (2021-2025).
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Strategic Priority 3: Community Safety
Priority Introduction: The City of Marysville vision statement declares, “Marysville, Ohio - the safe, friendly
hometown where families and opportunity grow together.” Our vision begins with “safety.” It is our highest priority
regarding our services to the community. The following goals and action steps represent the strategic focus of
the Marysville Division of Police and Division of Fire in order to maintain the highest level of safety services
to our citizens and realize our vision for a safe Marysville.
Key Result/Goal:
Identify Customer Expectations and Create a Marysville Division of Police Strategic Plan: Identify the
needs and expectations of the community to assist us in providing quality customer service. We will utilize
customer input and plan for the highest level of police services with a proactive approach to future planning.
Goal 3-1: Develop a Marysville Division of Police (MPD) strategic plan that identifies future needs of the
Division and meets the needs and expectations of the community; and incorporating that plan into future
City Strategic Plans (by 2022). (Administration and MPD)
Key Action Steps:
3-1.1 The Command Staff will perform an internal workforce analysis (in 2021) to ensure the appropriate
classifications are efficiently doing the right tasks.
3-1.2 Create a workgroup made up of
representatives of all MPD Bureaus to
create a Strategic Plan. This will analyze
the needs of the other bureaus within
the Division, such as Investigations,
Communications and Community
Services; to prepare for future City
growth.
3-1.3 In 2021, perform an External
Community Assessment to identify
needs, wants and expectations of
community members as it relates to law
enforcement.
3-1.4 In 2021, perform an Internal Employee
Survey to identify needs, wants and expectations of staff members as it relates to the future planning of
MPD.
3-1.5 Utilize direction, input, and feedback from the City Engineer regarding new developments and
businesses when crafting the Strategic Plan.
3-1.6 Utilize the Ohio Association Chiefs of Police (OACP) Staff Analysis report to develop the Strategic
Plan.
3-1.7 The creation of the MPD Strategic Plan by 2022.
Key Measurements:
3-1-M1 The Ohio Association Chiefs of Police (OACP) Staff Analysis report completed in 2019 shows a
deficiency in patrol officer staffing.
3-1-M2 External Community Assessment report to build Strategic Plan (in 2021).
3-1-M3 Internal Employee Survey results to build Strategic Plan (in 2021).
3-1-M4 Production and implementation of the Division’s Strategic Plan (by 2022).
3-1-M5 The Strategic Plan would include a process to continually evaluate and update the plan as needed.
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Key Result/Goal:
Community Policing: The Marysville Division of Police will continuously partner with our citizens through
community policing aimed at building a strong relationship which will protect and serve all.
Goal 3-2: The Community Services Bureau (CSB) will continue to strengthen the relationship within our
community, as well as promote and maintain a community-oriented policing effort. (Administration and
MPD)
Action Steps:
3-2.1 Conduct business and school safety assessments.
3-2.2 Assist the community with the creation of Neighborhood Watch Programs.
3-2.3 Participation in and creation of community engagement programing such as: Jr. Academy, Safety
Town, RAD KIDS, Women’s Self-Defense, Internship Programs, Ride alongs, etc.
3-2.4 Continuation of the SRO Program in
partnership with Marysville Exempted
Village School District (MEVSD).
3-2.5 Use the External Community Assessment
information to develop new community
engagement strategies.
3-2.6 Provide ALICE/Active Shooter Training
and re-certification to businesses and
school staff.
3-2.7 Continue to utilize other members of the
Division with community engagement
programs to further the communityoriented policing concept Division-wide.
3-2.8 Engage the community through social media to improve communication and our interaction with the
community.
3-2.9 Continue participation in various community-based committees and programs for the overall
betterment of our community. (Examples: Union County MOVES, Union County Drug Free
Coalition, Union County Council for Families, Safe Routes to School, Seniors and Law Enforcement
Together, Union County Crisis Intervention Team, Union County Critical Incident Stress Management
Team).
Key Measurements:
3-2-M1 Identify community expectations through the External Community Assessment.
3-2-M2 Level of citizen participation in community engagement programs.
3-2-M3 Level of student participation in the DARE Program.
3-2-M4 Evaluation of School Resource Officer (SRO) positions at each assigned school.
3-2-M5 Level of community social media engagement.
3-2-M6 Track the level of business and school participation in safety assessments.
Goal 3-3: Continue to meet or surpass the statewide standards of the Ohio Collaborative and maintain our
Ohio Collaborative Community Certification. (Administration and MPD)
Action Steps:
3-3.1 Qualified staff facilitating annual trainings on Use of Force, provided by training staff.
3-3.2 Continue to evaluate best practices, current case law and changing court rulings to update training
procedures and standards as needed.
3-3.3 Meet the Collaborative Standards in the areas of:
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3-3.3.1
Law Enforcement Vehicular Pursuit
3-3.3.2
Investigation of Employee Misconduct
3-3.3.3
Bias Free Policing
3-3.3.4
Law Enforcement Telecommunicator Training
3-3.3.5
Body Worn Cameras
3-3.3.6
Use of Force
3-3.3.7
Use of Deadly Force
3-3.3.8
Agency Employee Recruitment and Hiring
3-3.3.9
Community Engagement
3-3.4 Meet the Collaborative Standards that are forth coming, which include, but are not, limits to Mass
Gatherings and Officer Wellness
3-3.5 Continue recruiting highly qualified candidates that exhibit a history in line with the Guiding Principles of
the MPD: Dedication, Integrity, Courage and Empathy.
3-3.6 Perform pre-hire assessments (with psychological components) on recruited candidates to help ensure
their compliance with MPD Guiding Principles.
Key Measurement:
3-3-M1 Ohio Collaborative Certification
Key Result/Goal:
Crime Prevention and Traffic Safety: Identify the needs and expectations of the community to assist us in
providing quality customer service. We will utilize customer input and plan for the highest level of police
services to promote a peaceful community; with a proactive approach to future planning.
Goal 3-4: Continue to maintain a low city crime rate and efficiently and effectively solve crimes.
(Administration and MPD)
Key Action Steps:
3-4.1 Directed and Proactive patrols.
3-4.2 Expansion of the Multi-Agency Drug Enforcement (MADE) Taskforce.
3-4.3 Continued development of the City-wide camera systems/use of technology.
3-4.4 Regularly scheduled self-defense classes and crime prevention education.
3-4.5 Continued use of K-9 Units.
3-4.6 Collaborate with IT to fully utilize the latest technology in crime prevention.
3-4.7 Explore increase in IT personnel specifically to meet the challenges of MPD.
3-4.8 Improve (or enhance) community assistance in crime solving and prevention, connecting investigation
to community policing.
3-4.9 Use of alcohol compliance checks as an enforcement tool against underage purchases.
3-4.10 Participation in various community taskforce and associations to combat crime and fraud.
3-4.11 Continued communication and collaboration between Investigation and CSB.
3-4.12 Continue interagency cooperation for crime prevention and criminal apprehension.
3-4.13 Utilize Traffic Safety Education programs.
3-4.14 Use of Click-It or Ticket campaigns.
3-4.15 Use of OVI checkpoints as a deterrent to driving under the influence.
3-4.16 Distracted and impaired driving enforcement and education.
3-4.17 Safe Routes to School program.
3-4.18 Continue our partnerships with Marysville Exempted School District through our School Resource
Officer Program, Drug Deterrent/Education Program and begin planning for the renewal of the
MOU between the Division and MEVSD.
3-4.19 Annual training on Use of Force, provided by trained staff.
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3-4.20 Continue to evaluate best practices, current case law and changing court rulings to update training as
needed.
Key Measurements:
3-4-M1 Crime rates statistics.
3-4-M2 Community/business feedback.
3-4-M3 MPD crime solve rate.
3-4-M4 Traffic statistics.
Key Result/Goal:
Critical/Major Incident Management: Critical Incident Management is responsible for managing and
directing the activities of the various personnel that will be involved in crisis response and recovery.
Goal 3-5: Plan and train to respond to major, critical incidents and resolve them successfully.
(Administration and MPD)
Key Action Steps:
3-5.1 Identify critical incident types:
3-5.1.1
Criminal Behavior,
3-5.1.2
Pre-planned Events,
3-5.1.3
Internal Critical Incidents.
3-5.2 Establish a proactive response.
3-5.3 Utilize a phased-approach.
3-5.4 Preparation- Preparing for Critical Incidents.
3-5.5 Management- Managing Critical Incidents.
3-5.6 Restoring confidence- Restoring Public Confidence.
3-5.7 Preparing for incidents using the following
principles
3-5.7.1
Sound Leadership,
3-5.7.2
Written and reviewed Policy and Processes,
3-5.7.3
Operational Risk Management,
3-5.7.4
Training officers, communications and civilian
staff,
3-5.7.5
Partnerships and proper use of resources.
3-5.8 Use of the City Emergency Operation Plan (update
as required).
Key Measurements:
3-5-M1 Post-critical Incident Evaluation.
3-5-M2 Critical Incident Debriefs.
3-5-M3 Community Engagement.
Key Result/Goal:
Quality Fire and Emergency Medical Services (EMS): MFD seeks to provide the highest level of fire and
EMS services possible to the community. This begins with a well thought out strategic focus on the needs of
the community and meeting those needs through a proactive approach in providing the most progressive
firefighting and EMS strategies. That plan details the MFD vision; “To be recognized as a leader and a role model in
emergency services to our area. To strive for professionalism by maintaining the highest performance standards possible, through
training and education, and utilizing all resources available.” The City’s strategy is to support that plan.
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Goal 3-6: Continue to promote and support the priorities and action items detailed in the Marysville Fire
Division Strategic Plan due to be updated in 2021. (Administration and MFD)
Key Action Steps:
3-6.1 Develop and manage MFD resources by reviewing and enhancing
Information Technology and the Fire Training Program.
3-6.2 Develop MFD employees and the organization by refining
succession planning, improving communications, and continuously
improving the hiring process.
3-6.3 Deploy our resources effectively.
3-6.4 Perform pre-hire assessments (with psychological components) on
recruited candidates to help ensure their compliance with MFD
standards.
Key Result/Goal:
Infrastructure: The MFD strategic plan identifies “Deploy Our Resources
Effectively,” and “Improve our infrastructure,” as two priorities to support
quality fire and EMS services. The action items included a review of staffing
and infrastructure. MFD commissioned a study performed by Kramer & Associates Group (Kramer Study).
The report was published March 2018, and was entitled “Analysis of Fire Department Facilities and
Operations.” The study proposes adding a new facility based on improving response times, and City growth.
An in-house, focused comparable study was conducted in 2020 and presented to Council. That study utilized
data from the Kramer Study and provided focused data from comparable Ohio cities to create triggers now
contained in this updated goal.
Goal 3-7: Plan for the addition of a third operation fire station. (Administration, Finance Department,
Finance Committee/Council and MFD)
Key Action Steps:
3-7.1 Utilize the below triggers to monitor and initiate actions as required to stand-up a third MFD Station.
Trigger
Trigger Status
1 Operation Trigger/Call Volume
A 3.6% increase in annual call volume to around 4,313 total
annual runs or 119.8 per Firefighter.
2 Operation Trigger NFPA 1710 4-min Trigger met in 2017; trigger increasingly met every year
average response time (ART)
since.
3 Total Square Mileage (SM) Coverage Trigger met excessively, MFD has 87SM; exasperated by
of 25.25
southeast development.
4 Population 25,000 or above

Somewhat met at 24,667; next census results – the higher
this number – the more triggered.

5 Number of Households 9,700 or above Currently at 8,032; trigger is 9,700 or higher from the census.
6 Median Family Income at or around
$70,000

Trigger met at $75,116; trigger is maintained if at the same
level after the census.

7 Development

Any development, in particular in the Innovation Park region.
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3-7.2 Notwithstanding any major outside threats, utilize the below timeline plan.
Year
Action
2021 - Complete a 5-year fiscal analysis per drafting updating Goals 3-5. This report will provide exact
guidance for sourcing 3rd station revenue.
- Release of the 2020 Census.
- Funding plan for the 3rd firehouse established.
2022 - Plan for possible co-City tenants.
- Fact-finding visits to other 3-house cities.
2023

- Determine the location, source architect, and begin design.

2024

- Break ground.
- Late in 2024, hire 6 new Firefighters and promote three Firefighters to Lieutenant.

2025

- 3rd Station operational.

Key Measurements:
3-7-M1 The triggers identified in the above action steps. This includes the next census.
Key Result/Goal:
Community Involvement: Community involvement is paramount to the success of being proactive to the
emergency needs of the community. The MFD strategic plan identifies “Reach Out to Our Community” as a
strategic priority.
Goal 3-8: Engage the community in all aspects of the Fire Division, including: Fire Prevention, Code
Enforcement, Accident Prevention and Community Paramedicine. (MFD)
Key Action Steps:
3-8.1

Enhance the MFD Public Education
Program by securing funding to promote
smoke detectors to any resident in Marysville.
3-8.2 Survey customers.
3-8.3 Be involved in community programs such as:
Marysville Schools student mentoring
program, Drug Free Coalition, Opioid
Overdose Review Committee, and Child
Fatality Review Committee.
3-8.4 Partner with other agencies and City
departments/divisions to improve efficiencies
in City operations and expenditures.
3-8.5 Develop a public information plan utilizing
our MFD Public Information designee in coordination with the City Communications Director.
Key Measurements:
3-8-M1 Customer surveys.
Goal 3-9: Dedicate resources toward battling the drug epidemic in our Community. (MFD in collaboration
with the partners identified below)
Key Action Steps:
3-9.1 Collaborate with the Union County Health Department and Union County Drug-free Coalition
(community partners) to combat substance abuse in Marysville and obtain necessary training.
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3-9.2
3-9.3

Share data with partner agencies to better predict target risk populations.
Collaborate on marketing campaigns to provide aid and support to drug users.

Key Measurements:
3-9-M1 Aggregate data report on numbers and locations of overdoses MFD responds to.
Goal 3-10: Enhance our community paramedic program. (MFD in collaboration with the partners identified
below)
Key Action Steps:
3-10.1 Be responsive to patient needs.
3-10.2 Explore further social services counseling for patients.
3-10.3 Work with Memorial Health and the Union County Health Department to address super-users.
3-10.4 Increased number of patients seen by 10% annually.
Key Measurements:
3-10-M1 Number of patients seen annual/monthly.
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Strategic Priority 4: Traffic/Roads/Pedestrian Infrastructure
Priority Introduction: The City must maintain a vision regarding roads, traffic, bicycle and pedestrian
facilities (active transportation) to meet (or exceed) the needs of our citizens and businesses. A key component
of this priority is improving the City’s current infrastructure while planning for the projected growth of our
community.
Key Result/Goal:
Annual Streets Paving Program: Current (2021) pavement condition ratings indicate that 11% of Citymaintained roadways are in “poor” condition (which includes roads with a rating below 60). The City will
maintain an aggressive repaving program as well as continued street repair and roadway improvements.
Goal 4-1: Continue to pave aggressively as the annual minimum budget of $1.5 million has improved the
condition of our streets. (Public Service Department & Public Safety/Service Committee)
Key Action Steps:
4-1.1 In order to assure street pavement life is maximized, the City will employ preventive pavement
maintenance techniques including pavement rejuvenating agents and crack sealing. In addition to the
pavement resurfacing program, it is important to budget additional funds (up to 30%) to be earmarked
for preventative maintenance. The City plans to hire two specific part-time road maintenance seasonal
employees in 2021 ($25,000) to ramp up our maintenance program and improve street ratings.
4-1.2 All streets are evaluated annually and assigned a rating based on condition. Streets are then prioritized
and included in the paving program. Streets are then paved based on available funding.
4-1.3 Continue to allocate the current minimum funding amount ($1.5 million) for pavement maintenance
(resurfacing) on an annual basis.
4-1.4 City Staff will research other communities’ Paving Programs to determine the required investment
necessary and ensure that our amount is accurate as the City grows.
4-1.5 The City will continue looking for alternate funding sources to offset the cost of roadway maintenance.
This includes the use of Ohio Public Works Commission funds (where applicable), Motor Vehicle
License taxes, etc.
Key Measurements:
4-1-M1 Percentage of streets in poor condition.
4-1-M2 Annual street paving budgets (2021-2025).
Key Result/Goal:
Thoroughfare Plan: The Thoroughfare Plan (2011) provides the vision in regards to connectivity, functional
classification and level of service (capacity) of our roadway network.
Goal 4-2: Update the Thoroughfare Plan. (Public Service Department & Public Safety/Service Committee)
Key Action Steps:
4-2.1 Incorporate traffic analysis when updating the Thoroughfare Plan, including new feasible roadway
locations, multiple typical sections per functional classification, additional traffic signal/roundabout
locations and review of traffic patterns to ensure safe/efficient travel throughout the City.
4-2.2 Incorporate projects from the Active Transportation plan within the upcoming Thoroughfare Plan.
Key Measurements:
4-2-M1 Completion of the plan (2021).
4-2-M2 City Council adoption of the updated Thoroughfare Plan (2021)
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Key Result/Goal:
5-Year Capital Improvement Plan: The various plans completed by the City (i.e. Thoroughfare Plan,
Wastewater Master Plan, Water Master Plan, etc.) identify future needs for public infrastructure but does not
identify the funding or scheduling of actual projects. The City’s 5-Year Capital Improvement Plan (CIP)
identifies the specific projects that are planned to be constructed within that timeframe.
Goal 4-3: Create a formal, enhanced 5-Year Capital Improvement Plan. (Public Service Department &
Public Safety/Service Committee)
Key Action Steps:
4-3.1 Utilize the Thoroughfare Plan, Wastewater Master Plan, Active Transportation Plan and other various
studies to identify a comprehensive list of all future projects within all departments/divisions of the
City.
4-3.2 The City will continue to look for alternate funding opportunities to offset the cost of proposed
improvements. The potential funding sources will be included with each project summary.
4-3.3 The 5-Year Capital Improvement Plan to include potential funding sources, preliminary cost estimates,
schedules, right-of-way impacts, etc.
Key Measurements:
4-3-M1 Completion of the plan (2021).
4-3-M2 Annual updates to the plan (20212025).
Key Result/Goal:
Active Transportation Plan: The Active
Transportation Plan identifies future needs
for bicycle and pedestrian facilities (sidewalks,
shared use paths, bike lanes, etc.) within the
City. The City’s Active Transportation Plan
also includes the striping and signage
associated with on-street routes. A primary
consideration is providing connectivity
between destinations within the City and to
other regionally significant trail systems within Union County.
Goal 4-4: Incorporate Active Transportation Plan components within the 5-Year Capital Improvement
Plan and private development projects. (Planning Commission, Public Service Department, Public
Safety/Service Committee & Union County Health Department, Union County Parks and Trails Working
Group)
Key Action Steps:
4-4.1 Prioritize projects listed within the Active Transportation Plan.
4-4.2 Adopt a Complete Streets policy, which enables safe roadway access for all users, including
pedestrians, bicyclists, motorists and transit riders of all ages and abilities.
4-4.3 The City will continue looking for alternate funding sources to offset the cost of proposed
improvements. Projected path and trail savings is anticipated by internally utilizing the installation of
recycled materials.
Key Measurements:
4-4-M1 Completed projects.
4-4-M2 Annual budgets (2021-2025).

30

Strategic Plan 2021 – 2025
Key Result/Goal:
Innovative Transportation Technology: The City embraces technology as it affects our transportation
system. This includes connected and autonomous vehicle technology, as well as possible future alternate
technologies such as high-speed passenger rail, HyperLoop, etc. The ultimate goal of this initiative is to
improve our transportation network through advanced technologies and provide a safer, more efficient
environment for vehicles and pedestrians. These improvements will ultimately lead to an improved quality of
life.
Goal 4-5: Continue to expand Marysville’s role in real world testing of innovative technologies while
incorporating this infrastructure within the 5-Year Capital Improvement projects. (Public Service
Department, Public Safety/Service Committee)
Key Action Steps:
4-5.1 Continue to utilize and grow the City’s “smart technology” to allow the City to be utilized as a real-world
laboratory in an effort to improve the safety and efficiency of our transportation network.
4-5.2 Develop and maintain partnerships with innovative transportation technology developers.
4-5.3 Include technology components within 5-Year Capital Improvement Plan projects and annual budgets.
4-5.4 Two additional staff members (2022-2024) will be required for maintenance of our growing traffic signal
inventory and coordination with advanced technology developers.
Key Measurements:
4-5-M1 Number of Road Side Units (RSUs) on City traffic signals.
4-5-M2 Number of On-Board Units (OBUs) on local vehicles.
4-5-M3 Frequency of crashes.
4-5-M4 Amount of delay at traffic signals.
4-5-M5 Research data from deployments.
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Strategic Priority 5: Community Appearance
Priority Introduction: The City’s vision for well-planned neighborhoods and having a vibrant economy must
start with the Community Appearance priority. There are a number of attributes that contribute to a
community’s character and uniqueness, and that give it a “sense of place” which collectively comprises the
City’s quality of life. Community character affects how the City is perceived and valued by anyone who lives,
works, plays, or visits Marysville. The City will lead by example in improving the overall appearance of the
community by continuing to improve and maintain the City’s thoroughfares, parks and facilities. The City will
continue to maintain funding opportunities for residents and businesses such as the Home Improvement
Reimbursement and Facade Improvement Programs.
Key Result/Goal:
Exterior Property Maintenance: A well-maintained community will enhance neighborhoods, development
and the quality of life for our residents. The identity of the City of Marysville is the first impression to
residents, visitors, and businesses. The aesthetics of our community is a partnership between Council, City
staff, and residents, with a focus on improving exterior property maintenance.
Goal 5-1: Review applicable codes and processes to develop the strategy and implement a comprehensive,
prioritized, time-phased, enforceable, exterior property maintenance movement designed to increase
property values and improve quality of life (2021-23). (Public Service Department & Code Enforcement)
Key Action Steps:
5-1.1 Continued enforcement of violations that are egregious, complaint driven, or health (environmental)
and safety related code violations.
5-1.2 Continue to evaluate the feasibility of developing a City Building Department (2021-2023).
5-1.3 Research the practicality of creating and implementing a residential rental inspection requirement
(including fees) as part of executing the International Property Maintenance Code (2021-2022), which
may require an additional staff member (Exterior Property Maintenance Manager).
5-1.4 Continued enforcement of the abandoned/vacant property registration ordinance.
5-1.5 Continued review of the City Code and recommend changes to City Council.
5-1.6 Education of the citizens and businesses on City Code and what constitutes a code violation (2021).
5-1.7 With the addition of staff (see 7-1.3) or through a consultant, establish a measurement system to assess
exterior property conditions (possibly every 2-3 years).
5-1.8 Hire an additional Code Enforcement Officer in late 2021 or 2022, to accomplish the above action
steps and address the ratings in the last Citizen Services Survey.
Key Measurements:
5-1-M1 Number of violations.
5-1-M2 Number of complaints.
5-1-M3 The Citizens Services Survey results.
Key Result/Goal:
Streetscapes and Corridors: Our City streets and corridors connect our community. These streets and
corridors are used frequently and represent our City.
Goal 5-2: Continuously look at ways to improve the overall appearance and provide aesthetic
improvements to our arterial streetscapes and corridors that connect our residents and visitors to our
Central Business District. (Public Service Department & Public Safety/Service Committee)
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Key Action Steps:
5-2.1 Install and maintain landscape medians/entryways/branding elements on major corridors.
5-2.2 Encourage street tree maintenance and installation of approved street tree species.
5-2.3 Streetscape improvements (including traffic signals, street lights, street trees, curb, sidewalk, path, etc.)
along the primary arterials into both the City and Uptown. An annual allocation of funds shall be
considered to incrementally improve streetscape appearance in the Uptown. An on-going
assessment/feasibility study for 5th Street/Main Street will reflect costs.
5-2.4 Implementation of the City-wide branding including arches, gateway signs, street signs, etc. This design
could be completed “in house” with the addition of an entry-level planner.
5-2.5 Prioritize private and public investment via sidewalk assessments (ADA).
5-2.6 Advertise the City’s sidewalk and curb improvement program to residents and ensure full utilization of
the funding available for improvements.
5-2.7 Seek out opportunities to fund the installation of public art (arches, sculptures, murals, etc.).
5-2.8 In 2022, the City will consider the creation of an Identify Master Plan, to help city-wide branding
efforts. Considerations will be given to cost and the necessary City staff to implement.
Key Measurements:
5-2-M1 Property values.
5-2-M2 Number of vacancies and traffic counts in the Uptown and older areas in the City.
Key Result/Goal:
Uptown Marysville: Our vision for well-planned neighborhoods and having a vibrant economy must start
with the appearance of our Historical Uptown. An attractive, well-kept, safe Uptown contributes to a first and
lasting impression for our visitors. It showcases our community pride. It creates identity and is a key
component to our branding.
Goal 5-3: Provide a City focus on improving the general appearance of the Uptown district and helping to
make it a resident, visitor and business destination through building facade restoration, area enhancements
and promoting the Uptown. The City is the primary driver through: consulting, planning, grant
opportunities, funding, code enforcement, and assisting organizations with this same goal. (City Planner &
Economic Development Director)
Key Action Steps:
5-3.1 The City, in collaboration with the Chamber/Economic
Development Director, will assist in the coordination
opportunities in the Uptown.
5-3.2 Implementation of the identified Uptown Improvement
priorities (in conjunction with the Uptown Revitalization
Plan) through the annual budgeting process.
5-3.3 Continued promotion and oversight of the Façade
Improvement grant for the Uptown area. Continued
monitoring of the Uptown façade restoration and
maintenance codes to ensure they are in-tune with our vision, while eliminating potential safety
hazards.
5-3.4 Implementation of Uptown specific branding including wayfinding signage and decorative arches.
5-3.5 Review and update the architectural guidelines for the Historic Uptown (2025).
5-3.6 Research opportunities for external funding (grants) for exterior improvement projects.
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5-3.7

Continued promotion and oversight of the Home Improvement Reimbursement Grant Program
focused on improving building appearances.
5-3.8 Continued utilization of the public sign package (including street signs and arches) to incorporate the
Uptown Brand within the District. This work can be completed “in house” with the addition of an
entry-level planner.
5-3.9 Create a standard for City-Owned public parking lots located in the Uptown District including details
for signage, columns, landscaping, lighting and other aesthetic enhancements. Begin implementing
these standards for the existing parking lots and plan to incorporate them in future developments.
Key Measurements:
5-3-M1 Number of occupied buildings.
5-3-M2 Property maintenance and number of property improvements.
5-3-M3 Uptown Measurements (property values, rent amounts)
5-3-M4 Annual retention visits with businesses and residents in the Uptown
Key Result/Goal:
Property Redevelopment: The City shall continue to support the redevelopment of high profile vacant
commercial properties. This redevelopment work shall be incentivized based on the proposed project’s impact
to the community (both financial and aesthetic), ability to provide productive reuse and local/regional
economic regrowth.
Goal 5-4: Provide a City focus on improving the general appearance of the City and helping to make vacant
commercial properties a residential, visitor and business destination by providing assistance to developers
(or performing as the Developer) by promoting planning, grant and funding opportunities associated with
this goal. As indicated within the recently completed Uptown Revitalization and Comprehensive Plans,
these redevelopment opportunities may occur building facade restoration, building and site demolition and
general site enhancements. (City Planner & Economic Development Director)
Key Action Steps:
5-4.1 The City will identify and maintain a list of potential properties and/or corridors that should be
considered for redevelopment.
5-4.2 The City will determine various options (including incentives) to overcome the financial gaps
associated with the redevelopment of a vacant property. Particularly, how to address the cost of
demolition with respect to the asking price and any physical limitations to develop the property. The
goal of this analysis will provide a step-by-step procedure for vacant commercial property
redevelopment within the City.
5-4.3 City Staff will perform research to fully understand Commercial Vacant Properties.
5-4.4 City Staff will evaluate the market and physical attributes of the property or corridor. Staff may
consider hiring a consultant to conduct a Market Analysis of various vacant properties across the City.
Key Measurements:
5-4-M1 Economic Analysis of Redevelopment
Projects.
5-4-M2 Property maintenance and number of
property improvements.
5-4-M3 Adjacent Growth and Projects
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Strategic Priority 6: Parks & Recreation
Priority Introduction: The City’s Parks and Recreation programs support the quality of life in Marysville and
play an important role in creating a strong community identity, promoting healthy and active lifestyles while
improving property values in the community. In addition to quality of life, economic benefits are realized by
the investments in parks and recreational programs. Many times, businesses will cite the quality of a City’s
Parks and Recreation offerings as a reason for relocating to that community. The City has realigned the
Recreation (Rec) and Events Division under the Parks and Grounds Division, creating a single Parks and Rec
Division. This is the next logical organizational step in addressing our community’s ever-growing needs. These
areas will realize great synergy with this alignment in pursuit of the following goals and action steps.
Key Result/Goal:
Parks and Recreation Master Plan: The Parks and Rec Master Plan was updated in 2017 (projected to be
updated 2027) and provides a framework to respond to citizens’ needs and expectations. It also provides
indicators of priorities for the City and its partners to work toward together in order to achieve successful
implementation.
Goal 6-1 Parkland and Trails: The City of Marysville acquires and develops an appropriate amount of
trails and parks to meet the growing population and ensures equity of access for the community given
available resources (2021-2025). (Public Service Department, Public Safety/Service Committee, Parks &
Recreation Commission)
Key Action Steps:
6-1.1 Annually assess progress towards Level of Service recommendations and update Capital Improvement
Plan (CIP) accordingly.
6-1.2 Continue to add both soft and hard surface trails. Use City staff and materials to help offset the costs
associated with this work.
6-1.3 Identify potential expansion of Active Transportation infrastructure and funding opportunities.
6-1.4 Continue to find ways to connect the Historic Uptown District to the parks and trails system to
leverage economic impact, provide additional recreational
opportunities, and acknowledge the significance of the
heritage and history of Marysville.
6-1.5 Prioritize trail development that links parkland to trails or
creates city and regional loop trails.
6-1.6 Grow new partnerships with other providers and
nonprofits in land management that create open space
greenway and trail corridors throughout the area and
region.
6-1.7 Convert existing undeveloped park acres, or acquire new
land, to increase the level of service of neighborhood and
community parkland to recommended ratios.
6-1.8 Develop additional spaces that are dedicated to passive
natural area recreation and environmental education for all
ages.
6-1.9 Continue improvement of trailheads and wayfinding signage to align with citywide branding and design
standards.
6-1.10 Develop a strategic plan for public art in the park system, including dedicated funding for acquisition
and ongoing maintenance.
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Key Measurements:
6-1-M1 Progress in improving Level of Service as outlined in the Parks & Rec Master Plan.
6-1-M2 Total miles of soft and hard surface trails constructed annually.
6-1-M3 Total amount of grant funding obtained annually.
6-1-M4 Signage replaced and/or installed annually.
Goal 6-2 Operations and Maintenance: The City of Marysville provides clean, safe, and memorable
environments supported by maintenance standards and driven by policies that balance use, intended
purposes, and long-term care (2021-2025). (Public Service Department, Public Safety/Service Committee,
Parks & Recreation Commission)
Key Action Steps:
6-2.1 Identify and track maintenance standards, costs, and staff levels required to accommodate utilization
demands.
6-2.2 Provide training for key employees for maintaining parks, trails, and amenities to assess the level of
productivity, efficiency, and management standards in place.
6-2.3 Annually bring any amenities such as playground equipment, structures, pathways, fences, and other
park fixtures that are evaluated as poor or non-compliant in the park assessments, into a compliance
rating.
6-2.4 Annually conduct an ADA accessibility evaluation of all parks, trails, and facilities. Based on the
findings of the ADA evaluation establish a system-wide accessibility goal and prioritize accessibility
improvements and include
them in operational
and/or CIP budget
requests.
6-2.5 Compile existing
maintenance standards
and apply these standards
in managing facilities
throughout our Parks
system.
6-2.6 Compile and evaluate
existing formal and
informal design standards for parks and trails to include future changes. Based on that evaluation,
obtain Parks and Recreation Commission concurrence and set comprehensive standards to address
safety, signage/wayfinding, branding, natural resource management, flexibility of use, costs, and
appropriate revenue development. The standards should have flexibility to address different user
experiences and site contexts. At this time, additional parks within proposed residential developments
may be considered to be added to our system provided that the property has recreational value,
significant size and amenities.
Key Measurements:
6-2-M1 Creation of maintenance standards for park facilities.
6-2-M2 Creation of formal design standards for parks and trails.
Goal 6-3 Recreation Facilities: The City of Marysville strives to meet community demand for indoor and
outdoor recreational facilities, while achieving clear cost recovery goals that keeps facilities productive,
adaptable, and financially sustainable. (2021-2025). (Public Service Department, Public Safety/Service
Committee & Parks and Recreation Commission)
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Key Action Steps:
6-3.1 Assess the feasibility of adding multigenerational indoor community recreation and meeting spaces,
taking into consideration the desired facility program, costs for building new versus utilizing existing
facilities, operating cost goals, and potential funding sources.
6-3.2 Assess the feasibility of developing additional sports fields to address community needs, while taking
into consideration costs for using existing/available acreage versus new land acquisition.
6-3.3 Conduct a condition assessment of the outdoor pool and the feasibility of replacement, adding
additional amenities or constructing an additional outdoor aquatic facility, or adding a splash pad
elsewhere in the City.
6-3.4 Undertake a comprehensive fee analysis and review of cost recovery policies for recreational facilities
and fields, including assessing the total “Cost of Service” for operation and realigning fees as necessary
to meet community expectations and support financial sustainability.
6-3.5 Conduct a cost-benefit analysis to determine which facilities could become more productive (e.g., at
night, during winter, etc.). Other ways that could prove more lucrative outcomes would be through
facility improvements such as artificial turf, lighting, etc. or property purchase for additional
recreational uses (i.e. public golf course, lacrosse, football fields, cricket pitch, etc.).
6-3.6 Develop a business plan when developing a new facility or completing major improvements.
6-3.7 Consider expanding partnerships with various local entities to provide additional athletic fields, indoor
recreation facilities and expanded services to the community.
6-3.8 Cultivate additional partnerships with community organizations, nonprofits, and private businesses to
provide additional facility options.
6-3.9 Schedule a work session meeting in 2021 to discuss recreational facilities. Examine options, costs and
provide direction to the Administration regarding a possible future recreation facility.
Key Measurements:
6-3-M1 Annual progress towards Level of Service recommendations.
6-3-M2 Completion of a cost-benefit analysis for potential facility improvements.
6-3-M3 Completion of a feasibility assessment for developing additional fields and/or an indoor recreational
facility.
Goal 6-4 Recreation Programs & Events: The City of Marysville strives to develop, provide, and manage
recreation programs and events that meet community needs in terms of topic, location, price, nature
activities, and services. (2021-2025). (Recreation and Events Manager, City Manager, City Council & Parks
and Recreation Commission)
Key Action Steps:
6-4.1 Increase offerings in nature and outdoor recreation, including natural history and appreciation of
nature, stewardship of natural resources, walking, hiking, etc.
6-4.2 Consider offering additional adult fitness and wellness programs to meet community needs. Create
services for the “new older adult” (more active) with a focus on wellness and healthy lifestyles. Expand
inclusion programs for people with disabilities to complement the existing offerings.
6-4.3 The replacement of and improvements to the Eljer Park outdoor fitness station are being researched
and will be presented to the Parks and Recreation Commission in 2021.
6-4.4 Track national and regional trends for programs and services and how they may apply to the
community.
6-4.5 Through collaboration, partnership, or rental agreement- work with other service providers and/or
facility owners, such as schools and churches, to bring programming closer to all residents.
6-4.6 Utilize additional methods of customer surveys to collect more diverse feedback.
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6-4.7

Create a Cost of Service analysis for all Core Program Areas to understand the cost of providing each
program.
6-4.8 Identify performance management standards based upon key outcomes for all programs and services.
6-4.9 As programs grow, recruit staff to continue to maximize efficiency of programs, pursue partnerships,
strategically grow revenue opportunities, and communicate the value of each service provided.
6-4.10 Develop and identify more ways to get other community partners involved with City events.
6-4.11 Increase the frequency of the Marysville Outdoor Refreshment Area (MORA) throughout the summer
months going forward.
Key Measurements:
6-4-M1 Annual report on all programs and their current state in program lifecycle.
6-4-M2 Annual report on volunteer efforts and partnerships.
6-4-M3 Feedback from customer surveys.
Goal 6-5 Financial Sustainability: The City of Marysville balances growing community needs with
strategic, yet practical funding and staffing solutions. (2021-2025) (Finance Department, Public Service
Department, City Manager, City Council & Parks and Recreation Commission)
Key Action Steps:
6-5.1 Consider enacting a Parks and Recreation levy to purchase new potential green spaces and fund
improvements to trails, parks, facilities, programs, and events.
6-5.2 Conduct a comprehensive fee analysis and policy review that evaluates the equity of user fees and
charges, assesses in-house versus contracted operations for efficiencies, and analyzes administrative
services and internal fees. Based upon the above analysis, establish pricing guidelines with pricing
objectives and cost recovery targets for all major services.
6-5.3 Use a minimum of a three-year financial management plan for general operations and capital funds.
Use a ten-year plan for long-term total projections. This plan should indicate projected revenues (by
source) and estimated expenditures (by category) that reflect growth of the community and parks
system.
Key Measurements:
6-5-M1 Results of the fee analysis review.
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Strategic Priority 7: Enterprise Fund Management
Priority Introduction: The City strives to keep our utility rates fair and equitable, while performing services
requested by our users and planning for the future utility needs of our residents, customers and businesses.
The City must focus on reliability and redundancy for our utility system. The City shall embrace technology to
ensure the proper maintenance and capital improvements occur to preserve the level of service expected by
our customers.
Key Result/Goal:
Water and Sewer Rates: Current rates are a function of past City efforts to increase capacity based on a
projected increase for need. The current plan is to maintain current rates while pursuing economic
development opportunities and exploring rate reduction initiatives.
Goal 7-1: Maintain current water and sewer rates while exploring options to reduce rates (20212025). (Finance Department, Public Service Department & Public Safety/Service Committee)
Key Action Steps:
7-1.1 Continue holding Utility Rate Working
Group meetings to discuss options to
keep our utility rates fair and equitable.
7-1.2 Report to Council on a yearly basis,
Marysville’s percentile ranking for
municipalities in Ohio for combined
water and sewer rates using the EPA rate
studies.
7-1.3 Promote and communicate to our
businesses and citizens applicable studies showing Marysville’s rates with respect to others in the
region, to showcase our stabilization of rates.
Key Measurements:
7-1-M1 Possessing utility rates under the 75 percentile (combined for water and sewer) using Ohio EPA
annual rate studies.
Key Result/Goal:
Water and Sewer Users: Rates can be maintained by increasing the number of users and therefore the usage
on our utility system.
Goal 7-2: Increase the number of end users by pursuing economic development opportunities and land use
decisions (2021-2025). (Public Service Department & Economic Development)
Key Action Steps:
7-2.1 Explore possible addition of other larger users including other public entities while considering the
water capacity of our current raw water sources (groundwater and surface water) and the potential
need to increase the capacity of those sources.
Key Measurements:
7-2-M1 Number of users reflected in monthly financial reports.
Key Result/Goal:
Wastewater Master Plan: This master plan is used to project future growth and ensure we can meet future
wastewater needs. The plan is conducted by a consultant and is generally updated every 5-10 years (or based
on need).
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Goal 7-3: Utilize the Wastewater Master Plan to ensure the City meets the future needs of the community
and customers (2021-2025). (Public Service Department & Public Safety/Service Committee)
Key Action Steps:
7-3.1 On a yearly basis, Administration will report to the Public Safety/Service Committee what projects
have been completed and still need work based on the Plan’s recommendations.
7-3.2 Ensure there are adequate funds available to prioritize and complete projects as identified in the
Master Plan.
Key Measurements:
7-3-M1 Project completion compared to the plan’s recommendations
Key Result/Goal:
Water Master Plan: The plan was last completed in 2005. The plan fills a similar need as the Wastewater
Master Plan, in projecting future growth and proposed infrastructure improvements to meet future water
needs. This plan is also accomplished by a consultant and would logically be completed after the construction
of a new Water Treatment Plant.
Goal 7-4: Update the Water Master Plan to ensure we meet the needs of the community and customers
once the new Treatment Plant is constructed (2023). (Public Service Department & Public Safety/Service
Committee)
Key Action Steps:
7-4.1 Completion of the new Water Treatment Plant (2022) to address “quality of water service” citizen
ratings from the 2020 citizens services survey.
7-4.2 Upon completion of the plan, solicit City Council to adopt the Water Master Plan for the purposes of
planning the future capital projects for our water system.

Key Measurements:
7-4-M1 Completion of the plan (2023).
Key Result/Goal:
Stormwater: Ensure the revenue generated by this fund is sufficient to cover the necessary operations,
maintenance and capital costs of our Stormwater crew.
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Goal 7-5: Project the revenue of the Stormwater Fund over the next five years to fund construction
projects that reduce regional stormwater issues. (Finance Department, Public Service Department & Public
Safety/Service Committee)
Key Action Steps:
7-5.1 Ensure there are adequate funds available to prioritize and complete projects as identified in the
Stormwater Capital Improvement Plan.
7-5.2 Perform audits of impervious area calculations, which ultimately resulted in additional revenue.
7-5.3 A proposed rate increase for Stormwater fees had been proposed in the 2019-2024 budget book. The
rate increases scheduled to begin incrementally from 2019 through 2021 to ensure the capital needs of
the department are funded within the 5-year forecast.
7-5.4 On a yearly basis, the Administration will report to the Public Safety/Public Service Committee what
projects have been completed and still need work based on the Stormwater Study’s recommendations.
Key Measurements:
7-5-M1 Balance of the Stormwater fund as indicated in annual reports.
7-5-M2 Completed projects.
7-5-M3 Ohio Environmental Protection Agency (OEPA) violations/rule changes.
7-5-M4 Incidents of significant flooding and drainage complaints.
Key Result/Goal:
Sanitation: Ensure the revenue generated by this fund is sufficient to cover the necessary operations,
maintenance and capital costs.
Goal 7-6: Analyze the fund and the reserve to ensure fund stability over the long-term. (Finance
Department, Public Service Department & Public Safety/Service Committee)
Key Action Steps:
7-6.1 Ensure there are adequate funds available to preserve the level of service expected by our customers
while covering the costs associated with our refuse collection contract and the Sanitation Division’s
operation, maintenance and capital costs.
7-6.2 Finance Department reporting monthly on the fund.
7-6.3 A proposed rate increase for both Trash and Sanitation fees has been proposed in the 2019-2024
budget book. The rate increases would be implemented incrementally from 2019 through 2022 to
ensure the capital needs of the department are funded within the 5-year forecast.
Key Measurements:
7-6-M1 Balance of the Sanitation Fund as indicated in annual reports.
7-6-M2 Continue reporting monthly on the status of the Sanitation Fund.
7-6-M3 Refuse, recycling and yard waste issues.
7-6-M4 Refuse diversion rate.
Key Result/Goal:
Enterprise Infrastructure: The infrastructure associated with the City’s enterprise services includes far more
than consideration to just the treatment plants. Reliability and redundancy are key to operating a successful
utility as indicated within the City SWOT analysis.
Goal 7-7: Perform annual maintenance and capital improvements that increase the reliability and
redundancy of the water distribution and wastewater collection systems. (Public Service Department &
Public Safety/Service Committee)
Key Action Steps:
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7-1.1

Continue to replace cast iron water mains annually and maintain a priority list based on the number of
breaks experienced in each area.
7-1.2 Continue to perform water main leak surveys annually and immediately repair any issues found.
7-1.3 Continue to update the Advanced Metering Infrastructure (AMI) system and its components to reach
full system capability.
7-1.4 Provide redundancy to the southern portion of the water distribution system.
7-1.5 Continue to clean and video the wastewater collection system and immediately repair any issues found.
7-1.6 Use the Wastewater Master Plan to identify limitations in the capacity of the wastewater collection
system (i.e. under designed pump stations, undersized force mains, etc.) and prioritize improvements
to address each issue.
7-1.7 Use the Wastewater Master Plan to identify improvements that reduce the system’s dependency on
wastewater pump stations which are costly to operate/maintain and pose a risk to the reliability and
redundancy of the wastewater collection system.
Key Measurements:
7-7-M1 Annual reports on progress.
7-7-M2 Completed projects.
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Strategic Priority 8: Communication and Branding
Priority Introduction: Proactive communication is one of our City core values. Citizens must be kept abreast
of changes regarding services. The City is dedicated to following up on their inquiries and their complaints.
City Council must be informed of pertinent information. This proactive approach must be in place throughout
our organization; from upper management to supervisors and to each employee. As part of this
communication process, we must work to brand who we are and ensure that the needs of our citizens play a
vital role in creating that brand.
Key Result/Goal:
Communication with Citizens and Businesses: As a service provider, the City must stay connected with
our customers. Open and effective communication plays a vital role in the services we provide.
Goal 8-1: Utilize the public communication survey conducted in 2020, to enhance communications to
residents and businesses and to re-survey as needed. The end goal is to provide a public information
outreach effort that informs them of City operations, accomplishments, and policies; and allows for citizen
input on matters of importance. (Administration and various Departments/Divisions as needed)
Key Action Steps:
8-1.1 The Administration will utilize the results from the 2020
survey to manage how we communicate with our
customers and to improve communications in the future.
This may include an increase in appropriate budgets.
8-1.2 HR conducted an internal communications survey of City
employees in 2017. The results were "Excellent" and
indicated that our employees view our internal
communications very favorably. Given that response, we
plan to check-in with employees and conduct the survey
again in 2022.
8-1.3 The Administration will establish a full time
Communications Director position in 2021 in order to
realize goals under this priority.
8-1.4 Work with various colleges/high schools and bring in a
Communications intern in the 2021-2022 timeframe to
continue to enhance our communications capability.
8-1.5 Increase our budget (2021-2025) as required to enhance
our use of social media and website platforms through the
use of videos. This would include videoing events, the use
of videos to better communicate projects and project
updates to the citizens, and other public service announcements (PSAs).
8-1.6 The Administration will explore professional approaches to streaming City Council meetings to our
citizens (2021).
8-1.7 The 2020 Citizens Services Survey indicated less than favorable ratings for Marysville as a place to
retire. The Communications Director and the Union County-Marysville Economic Development
Partnership will collaborate and research to identify improvement opportunities and possible
communication strategies.
Key Measurements:
8-1-M1 Results of the 2020 survey and any future surveys.
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Key Result/Goal:
Communication between Council, City Manager and all Employees: The City fosters an environment of
open and proactive communication while continuously attempting to improve communications among City
leaders and exhibiting a strong commitment to work together.
Goal 8-2: Utilize proper communication channels, adhering to all applicable laws, and focus on proactive
communication for the efficient management of our City. (Administration and various
departments/divisions as needed)
Key Action Steps:
8-2.1 The Administration provides weekly and annual reports to Council.
8-2.2 The Mayor attends staff meetings that are held on Council meeting days to help prepare.
8-2.3 The Administration takes appropriate items through the Council Mayor to Council and/or through a
Committee Chair to a Committee meeting.
8-2.4 Council and City staff will continue to hold Council Work Sessions to help foster communication.
8-2.5 The City Manager, at a minimum, will continue to set aside a day in August to tour all facilities and
discuss issues with managers. The August time frame is in concert with the budget process cycle. The
HR Director will take notes and assist in following up on appropriate issues that are raised.
8-2.6 When filling the Finance Director, Public Service Director, Police Chief and Fire Chief positions
(requiring City Council confirmation for appointments in accordance with the charter), the
Administration will coordinate a “meet the final candidate” session with City Council. The meeting will
consist of the President and Vice-President of Council, with the third member being the Finance
Committee Chair (for the Finance Director opening) and the Public Safety/Public Service Chair for
the other three positions. The meeting will take place before Council plans to vote to confirm the
appointments. (Note: any Council member may request from Human Resources the resume of any
candidate requiring Council ratification.)
Key Measurements:
8-2M1 Submission of weekly and annual reports.
8-2M2 State of the City Address.
8-2M3 Meeting minutes (Council, Committees, NW 33 Innovation Corridor COG and UCCOG).
8-2M4 Number of City Manager on-site visits (Action Step 9-2.5).
Key Result/Goal:
City Branding: We will “Brand” our city with an identity that makes residents feel proud and connected to
Marysville. The branding of our City must reflect the aesthetics and culture of the community.
Goal 8-3: The City will continue to use our single branded approach to signs, asset identification (i.e., logo
on City fleet), and correspondence with our templated logo, and look for other ways to identify who we are,
in all that we do. (Administration and various departments/divisions as needed)
Key Action Steps:
8-3.1 The City updated 12 park entrance signs from 2016-2020. In 2021, we plan for the replacement of the
entrance signs at Eljer Park. This completes the work to update the entrance signs for all City parks to
the new design. The City may install supplemental entrance signs in the years ahead and will also
continue to monitor the condition of all previously installed signs
8-3.2 All written documents and email will be templated with the City brand.
8-3.3 Maintain consistent branding of logo on fleet.
8-3.4 Maintain consistent branding on water towers.
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8-3.5

Continue to utilize the City flag to enhance community spirit and symbolize City pride. It will continue
to be flown in front of city facilities and parks. Incorporate the City flag into ceremonies, State-of-theCity and other official events.
8-3.6 Utilize professional, standardized-logo employee clothing, pre-approved by the Administration.
8-3.7 The City will form a committee in 2021 that is made up of two Council members, a member of the
Planning Commission and key executive staff, to reexamine the City motto, “Where the Grass is
Greener”. That committee will ensure our motto embraces our history, but also provides vision into
our future.
Key Measurements:
8-3M1 Number of park signs updated annually.
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Strategic Priority 9: Quality Customer Service
Priority Introduction: The City of Marysville’s commitment to quality customer service begins with our City
Mission Statement, “To provide timely, friendly, quality services to our citizens, businesses, clients, and customers-to include our
internal customers, our employees.” This commitment is further demonstrated as “Quality Customer Service,” and is
one of our five City core values. The goals and action steps below enable us to fulfill our mission, embrace our
core values and exceed customer expectations.
Key Result/Goal:
Identify Customer Expectations: Customer expectations must form the basis for defining quality standards
in the services we provide. The customer helps us define quality. The City must culturally move towards an
environment where customer feedback plays a vital role in shaping future services.
Goal 9-1: The Administration will continue utilizing the bi-annual (every two years) Citizen Service Survey
(due again in 2022) to obtain citizen feedback and their guidance regarding our City services.
(Administration & Department/Divisions as required)
Key Action Steps:
9-1.1 Continue utilizing input from each department/division to improve the survey in future years
9-1.2 The first survey was deployed OctoberNovember 2020. We will study the results
and consider the sample size, and possibly
adjust the time of year to obtain the best
sampling. The idea is to default that time of
year for future, recurring, bi-annual surveys.
9-1.3 Continue to monitor the best possible delivery
methods to obtain the largest sample that
seeks to gain input from all wards; all areas of
the City.
9-1.4 Management will utilize the survey results to
help guide their use of resources and to help
them lead their workforce to continuously
improve processes. Survey results will help drive budget and workforce requests.
9-1.5 In 2021, the development of the specific performance factor of “Customer Service” for each employee
performance evaluation. The Citizen Survey will help to define employee performance management
ratings.
Key Measurements:
9-1-M1 The report on the bi-annual survey results.
9-1-M2 The sample rate of the survey. The minimum goal is 500.
9-1-M3 Employee performance management “Customer Service” ratings.
Key Result/Goal:
Workforce Management: There is a circular relationship between employees and customers. We must ensure
we have the necessary staffing/workforce and that our employees are well trained to deliver quality customer
service. To realize the strategic vision of our City, we must recruit, train, and retain a professional staff to
continue providing quality service.
Goal 9-2: Utilize the Strategic Workforce Plan (SWP) to prioritize and project future workforce
requirements and use the annual budget process/personnel budget requests (PBR) to maintain the necessary
staff to provide quality services. (Human Resources, Finance Department & Finance Committee)
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Key Action Steps:
9-2.1 An annual Human Resources (HR) review of the SWP with department/division managers, updating
as needed and include the SWP in the annual fiscal budget package to Council.
9-2.2 The Administration will annually submit the budget and prioritized PBRs (when applicable) linking
workforce needs to this strategic plan, the customer surveys, and/or some form of data or metrics
regarding service impact.
9-2.3 Managers will ensure they utilize sound successor planning in the SWP process to ensure we maintain
qualified staff and continuity of services.
The annual HR SWP review will include
a successor planning review to include
projected retirements.
9-2.4 The annual fiscal budget is established
well before the start of each calendar
year. City income tax is generally
collected through April 15. In May of
each year and based on the fiscal health
of the City, the Administration may
bring PBR requests projected and yet
unfunded for that year, to the May
Finance Committee meeting. This
process creates a second review of the merits of the PBR in light of the City’s financial abilities.
9-2.5 The City values the current workforce and mentors, coaches and otherwise trains the workforce for
future challenges; a focus on “promote-from-within.”
Key Measurements:
9-2-M1 Track annual expenditures for new workforce requests, calculate this expenditure as a percentage of
our total budget, and then trend this data over time. This data will set expectations for future growth.
9-2-M2 Track the total number of annual internal hires as part of a promote-from-within culture.
Goal 9-3: Provide customer service employee orientations and periodically train employees to provide
quality customer service. (Human Resources in association with Departments and Divisions)
Key Action Steps:
9-3.1 Human Resources provides employee orientations with a heavy focus on quality customer service.
9-3.2 Human Resources coordinates and budgets for continued customer service training and assists areas in
professional development.
9-3.3 The Finance Department will continue to review and update (as needed) their policy and procedure
manual designed to help ensure quality customer service at the City Hall/Customer Service Center.
Key Measurements:
9-3-M1 Record/document the completion of the employee orientation and other recurring training events.
Goal 9-4: Ensure we have the best possibly trained staff to meet the needs of our customers. (Human
Resources in association with Departments and Divisions)
Key Action Steps:
9-4.1 Each department/division manager budgets for the necessary funding to train their workforce.
9-4.2 Each department/division managers includes a category of “training” status in their annual reports.
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9-4.3

HR will manage, track and promote the scheduling and completion of city-wide annual safety training
and ancillary training. Ancillary training, at a minimum, will consist of; sexual harassment, violence in
the workplace, diversity, ethics, IT network security and Geographic Information Systems (GIS).
Key Measurements:
9-4-M1 Track the total City funding for dues, conferences and training in the annual fiscal budget.
9-4-M2 Track completion of annual safety and ancillary training.
Key Result/Goal:
Asset Management: Maintain current assets (defined as facilities, vehicle fleet, and Information Technology)
and plan for future growth to ensure quality customer service.
Goal 9-5: Properly maintain equipment and properly train employees to extend the useful life of all assets.
(Departments and Divisions)
Key Action Steps:
9-5.1 Continued use of iWorQ Systems Facility Maintenance software to track facility assets and
preventative maintenance tasks.
9-5.2 Utilize policy and procedures to ensure proper use of all assets.
Key Measurements:
9-5-M1 Asset life of equipment to be replaced, compared to projected or standard lifecycle of that asset.
Goal 9-6: Utilize the reserve budget and capital improvement processes to efficiently replace assets, while
planning for the unexpected, and modifying as needed/required. (Administration, Departments and
Divisions & Finance Committee)
Key Action Steps:
9-6.1 Annually apply departmental/divisional equipment replacement plans to efficiently prioritize the use of
the reserve budget and capital improvement funds.
9-6.2 Ensure all assets have proper insurance coverage.
9-6.3 Update the Emergency Operation Plan (EOP) dated June 2016 to ensure the protection of assets. The
EOP was to be updated in 2020. With the COVID-19 pandemic, we delayed this review and
subsequent table-top exercises. We now project a critical update of the EOP in late 2021 (after a
hopeful end of the pandemic). This will be followed by a table-top exercise/review. We will then
review and update the EOP every two years (starting 2023) to be ready for emergency situations.
9-6.4 Annual rotation of computer (IT) hardware and software equipment. Hardware - all IT equipment has
a shelf life determined by the computer hardware industry and user communities. Software network and desktop software is mainly driven by the network’s hardware operating system (OS).
Key Measurements:
9-6-M1 Capital Improvement Plan
9-6-M2 Reserve Budget
Key Result/Goal:
Internal Customer Satisfaction: Studies have shown that there is a strong link between employee job
satisfaction and the quality of customer service those employees provide. We strive to motivate employees to
want to be a part of a strong culture of customer care.
Goal 9-7: The City will provide sound employee safety and wellness policies and quality programs to help
create the safest work environment possible and provide a path to the healthiest possible
lifestyle. (Administration & Human Resources)
Key Action Steps:
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9-7.1

Support a vibrant, active wellness committee (the Well Pointe team) and provide a challenging,
incentive-based/outcome-based wellness program.
9-7.2 Provide the necessary safety programs, safety training and an engaged Safety Action Team (SAT), to
reduce or eliminate work-related injuries.
Key Measurements:
9-7-M1 Annual wellness program statistics and insurance usage reports.
Goal 9-8: The City will provide a competitive wage and benefit package that also seeks to be fiscally
sound. (Administration, Finance Department, Finance Committee & Human Resources)
Key Action Steps:
9-8.1 HR will conduct wage and benefit studies of comparable cities as necessary to maintain a fact-based
comparable wage and benefit package.
9-8.2 HR will provide assistance/guidance to managers in applying the provisions of our merit-based
incentive programs.
9-8.3 HR will professionally manage the City’s insurance programs to ensure we provide our employees and
their families the best possible care, for the best possible cost.
Key Measurements:
9-8-M1 Annual insurance usage reports.
9-8-M2 Wage and benefit studies as required.
Goal 9-9: The City will provide a focus on improving employee morale and promote a culture where
employees are valued. (Administration & Human Resources)
Key Action Steps:
9-9.1 Support a vibrant, active wellness committee
(the Well Pointe team) and provide a
challenging, incentive-based/outcome-based
wellness program.
9-9.2 The Administration will hold an annual
employee appreciation breakfast or lunch and
two annual health and benefit fairs.
9-9.3 The Administration and the Recreation and
Events Manager will connect employees and
their families to annual City events through
internal marketing. This includes Uptown
events, the use of our City pool and park
system.
9-9.4 HR will conduct an annual employee-morale/engagement survey, provide the results to the executive
team, and help implement improvements as required.
Key Measurements:
9-9-M1 Results of the annual employee survey.
Goal 9-10: The City will seek to partner with the community and promote a citizen “Volunteerism” culture
as a way of improving quality services and enhancing the citizen’s involvement and experience in City
government. (Administration, Departments/Divisions & Human Resources)
Key Action Steps:
9-10.1 HR starts working with each department/division in January 2022 to establish an annual list of
volunteer events.
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9-10.2 HR applies risk management, liability consideration to
all listed events to ensure the experience is safe.
9-10.3 HR works with the Administration and all applicable
areas, to market the opportunities throughout the
community and to foster a spirit of “Volunteerism.”
9-10.4 Each area will look for ways to incentivize
Volunteerism, such as; recognition or awards at public
events, and possible city-fringe benefits.
Key Measurements:
9-10-M1 Track the number of voluntary events and the
number of volunteers for each.
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9. Progress Reporting/Plan Updates: Two guiding principles to our continued approach to the strategic
planning effort are efficiency (regarding reporting on status/progress) and sustainability (in terms of a longterm, continuous approach to our vision). We are now five years into this model and this successor plan takes
through to a decade. We are committed to
planning towards a better future for
Marysville.
a. Progress Reporting: The
Administration will continue track and
report on the progress towards the goals
identified in this plan, through the normal
process of reporting to Council, and in
accordance with Goal 8-2 of this plan
under the priority of Communications
and Branding.
(1) Work Sessions: The monthly work
sessions are an ideal forum to discuss
strategic management issues and
progress towards strategic goal
accomplishment.
(2) Annual Reports: The annual report
plays a critical step in this process.
City departments and divisions will
include status of these strategic goals
in their reports to the Administration;
with the Administration reporting to
Council. An annual report briefing
will be provided to Council during the
March-April work sessions.
b. Plan Updates: We developed this plan
utilizing an updated S.W.O.T. analysis
and annual reports. This plan reflects our
5-year vision, based on what we know
today. This being our second successor
plan, we will utilize lessons learned to
establish the below three triggers or
indicators, as to when this current plan
needs to be updated in the future
(1) SWOT Analysis: The initial 20162021 Plan utilized the City’s first
S.W.O.T. Analysis from February
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2016. The model was developed to update that SWOT every two years (i.e 2016, 2018). The SWOT
was updated in February of 2018 to trigger this successor plan. That model will be continued. The
SWOT was most recently updated February 2020. The SWOT analysis will continue to be used as a
trigger to whether or not this plan needs to be updated. Changing threats, new weaknesses, emerging
opportunities, all have an impact on our strategic vision.
(2) Annual Reports: The annual reports and March/April work session briefings will be used to provide
status updates to this plan. This will also provide an indicator as to whether or not the plan needs to be
updated. This status update step may show us our goals were either too easy, or unrealistic.
(3) Major Unforeseen Variables: We are committed to effectively and efficiently using our approach to
strategic planning and strategic management to realize our vision. Regardless of the indicators and
triggers embedded in this process, there is still the potential variable of an unseen major event. The
COVID-19 pandemic created an incredible challenge. It delayed our successor plan process, but we
remained steadfast. We plan to provide a look-back review and capture lessons learned so that we may
continue our strategic planning path with minimal disruption.

10. Key Supporting Plans: This Strategic Plan provides the master framework for our community’s
future. It is not intended to provide all the necessary details. This Strategic Plan references dozens of
additional supporting plans that act in concert with this plan to provide a more comprehensive, detailed plan
for our future. These key supporting plans are listed below as a reference.

Plan
Marysville Division of Police
(MPD) strategic plan
Marysville Division of Fire
(MFD) strategic plan
Kramer & Associates Group
(Kramer Study)
The 33 Smart Mobility
Corridor, a living lab in The
Beta District branding and
marketing strategy
2017 Uptown Revitalization
Plan

Brief Description
Division specific goals and action plans; this MPD plan is to be
developed by 2022. Once completed, the plan is available through
MPD.
Division specific goals and action plans; utilized since 2009 and
updated by MFD for 2015-2020. The plan is available through MFD
or HR.
The report was published March 2018, and was entitled “Analysis
of Fire Department Facilities and Operations.” The report is
available through MFD.
Once developed (2021), the Branding and Marketing Strategy will
provide a robust vision for the US-33 corridor with a messaging
campaign that maximizes exposure of existing and pending
automotive and smart mobility assets.
A community vision plan for the preservation, growth and
development of the Uptown District. Serves as a guide for future
development and policy decisions that reflect the community’s longterm vision, goals and priorities, balanced with an understanding of
marketplace conditions. It is designed to assist City staff with
communicating the City’s values to potential residents, investors,
and businesses.
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Plan
Economic Development
Strategy

2018 Comprehensive Plan

5-year Financial Forecast/Plan

Capital Improvement Plan
Annual Streets Paving Program

Thoroughfare Plan

Active Transportation Plan

Future Projects Plan

Wastewater Master Plan

Strategic Workforce Plan
(SWP)

Brief Description
Originally created in 2014 and updated in 2018, the Economic
Development Strategy provides a framework and recommendations
on how Marysville and Union County can improve economic
competitiveness and encourage new business growth and develop.
A plan to prioritize development and land-use patterns, identify
important and potentially transformative projects, and align
resources to address growth and improve the community’s quality
of life.
Embedded within the annual budget book that the Finance
Department provides City Council each year, is a 5-year
financial forecast on all existing funds within the City's chart
of accounts. In addition, an update to the 5 year financial
forecast for the General Fund is reviewed and adopted by the
Finance Committee in the 1st quarter of each year.
This is a 5 year plan and included in each budget appropriations
package.
This is a City program used to rate streets each year to identify the
streets requiring paving. The ratings list is then presented to
Council for review and approval.
The Thoroughfare Plan (last updated in 2011) identifies
transportation needs based on current and future traffic counts and
projections. It also lists standards related to Access Management,
Roadway Typical Sections, Functional Classifications and speed
limits. Finally, it incorporates other modes of travel other than
vehicular to include pedestrian and bicycles and indicates where
improvements will be needed in the future.
Currently this is a one page map that shows where future
improvements will be needed to accommodate non-vehicle modes
of travel. This plan will be incorporated in the next Thoroughfare
Plan update.
This plan is being created in-house and will include descriptions on
all future capital improvements in the areas of Parks & Grounds,
Pedestrian & Bicycle Infrastructure, Streets, Stormwater, Water,
Wastewater and Facilities.
This plan uses population projections to anticipate future wastewater
demand and identifies infrastructure projects that will be needed to
accommodate growth. It also looks at the operational needs of the
wastewater collection system and recommends improvements that
will reduce inefficiencies and potential points of failure to provide
consistent and uninterrupted service. It also evaluates the financial
structure of the wastewater fund, revenue and expenses and
compares them to those from other communities.
A 5-year projection of workforce (employees) needs, categorized by
job title and by department/division; updated annual by Human
Resources (HR) and provided to City Council in budget folders.
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Plan
Water Master Plan

Parks and Recreation Master
Plan

International Property
Maintenance Code

Emergency Operation Plan
(EOP)
Strengths, Weaknesses,
Opportunities and Threat
Analysis (SWOT)

Brief Description
This plan uses population projections to anticipate future water
demand and identifies infrastructure projects that will be needed to
accommodate growth. It also looks at the operational needs of the
water distribution system and recommends improvements that will
reduce inefficiencies and potential points of failure to provide
consistent and uninterrupted service. It also evaluates the financial
structure of the water fund, revenue and expenses and compares
them to those from other communities.
This plan should be updated every 5 years and is intended to
identify the City’s needs in the areas of Parks and Recreation. It
includes a survey of the public, such as public involvement
meetings, to find what amenities, facilities and recreational
programs are priorities to the citizens of Marysville and where the
greatest needs exist. The plan also compares Marysville amenities,
facilities and recreational programs with those of other comparable
Cities. The recommendations from the plan are used to populate the
Capital Improvement Plan, formulate new events and programs and
assist with planning efforts in the area of Parks & Recreation.
The International Property Maintenance Code (IPMC) is a model
building code developed by the International Code Council (ICC). It
has been adopted for reference and provides development base code
education by most jurisdictions in the United States and
Internationally.
Plan used to prepare, train and conduct operations in the event of an
emergency. This is City Safety Program #9; updated and distributed
to departments/divisions by HR.
Standard analysis tool used by all departments/divisions to help key
decision makers assess our strategic position and judge as to
whether this Strategic Plan requires updating. First performed
February 2016, again in February 2018 and again on February 29,
2020.
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