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CHAPTER
ONE
INTRODUCTION

1.1 OVERVIEW
The City of Marysville, Ohio, manages parks, recreation
facilities, recreation programs, and community events for
the citizens of Marysville and surrounding areas of Union
County. These facilities and services greatly contribute to
the quality of life for residents of the community, but in
order for the parks and recreation system to remain a favorable asset, responsive to community needs, and sustainable
over the long-term, it must have a solid planning document
to guide the City’s efforts. This Comprehensive Parks and
Recreation Master Plan provides a framework to respond to
citizens’ needs and expectations, as well as an indication of
priorities for the staff, partners, and members of the community to work toward together in order to achieve successful implementation.

1.2 MASTER PLAN GOALS
The goals of developing this Master Plan were to:
• Engage the community, leadership and stakeholders through innovative public input means to build a
shared vision for parks, recreation programs and facilities in Marysville for the next five to ten years.
• Utilize a wide variety of data sources and best practices, including a statistically-valid survey to predict
trends and patterns of use and how to address unmet
needs in the City of Marysville.
• Determine unique Level of Service Standards to develop appropriate actions regarding parks, recreation
programs and facilities that reflects the City’s strong
commitment in providing high quality recreational
activities for the community.
• Shape financial and operational preparedness
through innovative and “next” practices to achieve the
strategic objectives and recommended actions.
• Develop a dynamic and realistic strategic action plan
that creates a road map to ensure long-term success
and financial sustainability for the City’s parks, recreation programs and facilities, as well as action steps
to support the family-oriented community and businesses that call Marysville home.
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1.3 CITY VISION AND MISSION
The vision statement articulates what the City of Marysville wants to be known for in the future:
“Marysville, Ohio - the safe, friendly hometown where families and opportunity grow together. We are
committed to community pride, healthy families, well-planned neighborhoods and a vibrant economy.”
The mission statement indicates how the City will achieve the vision:
“To provide timely, friendly, quality services to our citizens, businesses, clients, and customers-to include our
internal customers, our employees.”

1.4 BIG MOVES
The following components address the key vision, goals, and corresponding strategies for each major area
of operation within the system. These components provide a clear understanding of what the Department is
striving to achieve. All visions and strategies were derived from the park and recreation needs assessment (as
developed through this planning process) along with a comprehensive public engagement strategy.
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1.4.1 PARKLAND & TRAILS
COMMUNITY VISION
The City of Marysville acquires and develops an appropriate amount of trails and parks to meet the growing
population and ensure equity of access for the community given available resources.
Key Focus: Trail Development

KEY STRATEGIES
• Ensure the growth of the parks and trails system keeps pace with the needs of the community but does
not outpace the financial or organizational resources of the City.
• Complete a network of open space corridors and trails that connect neighborhoods, schools, commercial areas, and local destinations to parks and facilities. The trails would also ideally link with regional
trails.
• Promote a stronger relationship between the park and trails system and Marysville’s historical resources,
Historic Uptown District, and other aspects of community heritage.

1.4.2 OPERATIONS & MAINTENANCE
COMMUNITY VISION
The City of Marysville provides clean, safe, and memorable environments supported by maintenance standards
and driven by policies that balance use, intended purpose, and long-term care.
Key Focus: Optimized Field Use

KEY STRATEGIES
• Promote equity, productivity, and financial sustainability by calculating and tracking utilization and the true
cost of maintenance operations.
• Continue to ensure that parks, trails, and facilities are in compliance with health, safety, and welfare
standards.
• Establish comprehensive maintenance and operating standards to uphold the quality of user experience
and promote financial sustainability.
• Develop or update design standards for parks, trails, and facilities that consider operational requirements,
flexible uses, desired user experiences, and revenue generation.

1.4.3 RECREATION FACILITIES
COMMUNITY VISION
The City of Marysville meets community demand for indoor and outdoor recreation facilities while achieving
clear cost recovery goals that keeps facilities productive, adaptable, and financially sustainable.
Key Focus: Indoor Space
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KEY STRATEGIES
• Ensure the development of recreation facilities keeps pace with the needs of the community but does
not outpace the financial or organizational resources of the City.
• Optimize the operation of facilities in the park system to meet the needs of the community.
• Continue to emphasize partnerships as a way to provide recreation facilities to the public.

1.4.4 RECREATION PROGRAMS & EVENTS
COMMUNITY VISION
The City Of Marysville develops, provides, and manages recreation programs and events that meet community
need in terms of topic, location, price, and service.
Key Focus: Nature Recreation

KEY STRATEGIES
• Align program offerings with community needs and priorities.
• Encourage natural resource protection, ecological sustainability, and environmental awareness within
Marysville’s park system.
• Implement consistent program management principles for all programs to ensure equitable service delivery, quality delivery, and long-term financial sustainability.
• Develop a standard-based approach to program management, focus on quality service delivery to support informed management decision-making.
• Develop a stronger volunteer system that builds advocacy and support for the Marysville park system.

1.4.5 ADMINISTRATION, FINANCE AND GOVERNANCE
COMMUNITY VISION
The City of Marysville balances growing community needs with strategic yet practical funding and staffing
solutions.
Key Focus: Sustainable Funding

KEY STRATEGIES
• Develop a long term financial plan for the Marysville park system consistent with the goals and objectives of the City and support the initiatives and strategies as reflected in this Master Plan.
• Continue to leverage partnerships to achieve business outcomes and enhance service delivery.
• Monitor organizational effectiveness.
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1.5 PROJECT PROCESS
The Marysville Parks and Recreation Master Plan followed an iterative process of data collection, public input,
on-the-ground study, assessment of existing conditions, market research, and open dialogue with local leadership and key stakeholders. The project process followed a logical planning path, as illustrated below:

The Master Plan is not an end product in itself. The Plan is rather a means to guide the provision of parks and
recreation and advance the overall mission and vision of the City. The intent of the Master Plan is to provide a
road map for the City of Marysville in the delivery of excellent parks, trails, public facilities, activities, programs,
and services that will contribute to community prosperity and improve the quality of life for residents and visitors to the area.
The purpose of the Comprehensive Parks and Recreation Master Plan is three-fold:
• First, to put into place a systematic and ongoing inventory, analysis, and assessment process of land,
facilities, programs, and services that help the City now and in the future.
• Second, to determine the role of land, facilities, programs, and services in the broader context of the
city, county, and region.
• Third, to provide guidance in determining the effectiveness of programs and services, marketing strategies, and land management.
This ultimately aims to guide Marysville in the most appropriate and effective direction for current and future
programs and services, and to provide specific means to meet the vision and mission for the City. Essentially,
development of the Master Plan involves a process of answering, “Where are we? Where do we want to go?
And, how do we get there?”
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CHAPTER
TWO
COMMUNITY PROFILE

2.1 DEMOGRAPHIC ANALYSIS
The Demographic Analysis provides an understanding of
the population within the City of Marysville, Ohio. This
analysis is reflective of the total population, and its key
characteristics such as age segments, income levels, race,
and ethnicity.
It is important to note that future projections are all based
on historical patterns and unforeseen circumstances during or after the time of this report could have a significant
bearing on the validity of these projections.

2.1.1 METHODOLOGY
Demographic data used for the analysis was obtained from
U.S. Census Bureau and from Environmental Systems Research Institute, Inc. (ESRI), the largest research and development organization dedicated to Geographical Information
Systems (GIS) and specializing in population projections
and market trends. All data was acquired in August 2016
and reflects actual numbers as reported in the 2010 Censuses, and estimates for 2016 and 2021 as obtained by ESRI.
Straight line linear regression was utilized for projected 2026
and 2031 demographics. Marysville’s city limits and Union
County’s boundaries that were utilized for the demographic
analysis are shown below in Figure 1 & Figure 2.
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Figure 1- Marysville, Ohio City Limits
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Figure 2- Union County, Ohio Limits

RACE AND ETHNICITY DEFINITIONS
The minimum categories for data on race and ethnicity for Federal statistics, program administrative reporting, and civil rights compliance reporting are defined as below. The Census 2010 data on race are not
directly comparable with data from the 2000 Census and earlier censuses; caution must be used when interpreting changes in the racial composition of the US population over time. The latest (Census 2010) definitions and nomenclature are used within this analysis.
• American Indian – This includes a person having origins in any of the original peoples of North and
South America (including Central America), and who maintains tribal affiliation or community attachment
• Asian – This includes a person having origins in any of the original peoples of the Far East, Southeast
Asia, or the Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia,
Pakistan, the Philippine Islands, Thailand, and Vietnam
• Black – This includes a person having origins in any of the black racial groups of Africa
• Native Hawaiian or Other Pacific Islander – This includes a person having origins in any of the original
peoples of Hawaii, Guam, Samoa, or other Pacific Islands
• White – This includes a person having origins in any of the original peoples of Europe, the Middle East,
or North Africa
• Hispanic or Latino – This is an ethnic distinction, a subset of a race as defined by the Federal Government; this includes a person of Mexican, Puerto Rican, Cuban, South or Central American, or other
Spanish culture or origin, regardless of race
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2.1.2 MARYSVILLE CITY POPULACE
POPULATION

Based on ESRI’s/PROS’ population data, the City’s population has experienced a moderate growth trend in
recent years, just above the national rate, and is currently estimated at 23,186 individuals. Projecting ahead,
the total population is expected to continue to grow over the next 10 years. Based on predictions through
2026, the City is expected to have just above 25,000 residents living within 8,346 households. The Union
County Health Department has also forecasted out the City’s population through 2026. Based on the Health
Department’s statistics, Marysville’s population is predicted to experience a more rapid population growth
over the next 10 years (Figure 3 & Figure 4).

Total Popula�on

35,000
30,000
25,000

29,750

26,788

24,127

25,044

20,000
15,000
10,000
5,000
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2026

Union County Health Department
Figure 3- Total Population

Annual Growth Rate 2016-2021
Marysville- ESRI/PROS

0.82%

Marysville- Union County
Health Department

2.41%

U.S.A.

0.82%

Figure 4- Comparative Annual Growth Rates
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The County has also recently experienced a growing trend in previous years, approximately 0.24% above
the national rate, and is currently estimated at 55,553 residents. Projecting ahead, the total population is
expected to continue to grow over the next 15 years. Based on predictions through 2031, the County is expected to have just below 63,600 individuals living within 21,770 households. See Figure 5.
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Figure 5- Total County Population
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AGE SEGMENT

Evaluating the population by age segments, both the City and County exhibit a rather skewed distribution
among the four major age segments. Currently, the City has a predominately young population compared
to the Union County and the U.S. (median ages of 37.4 and 38.0 respectively), with the median age of its
residents being just 34.6 years old.
The overall composition of the population, within the City and County, is projected to undergo an aging
trend. While the younger three age segments are expected to experience decreases in population percentage; the 55+ age segment is projected to continue increasing an additional 5% and 6% (respectively) over the
next 15 years. This is assumed to be a consequence of a vast amount of the Baby Boomer generation shifting into the senior age segment (Figure 6).
In regards to programming, given the differences in how the active adults (55+) participate in recreation
programs, the trend is moving toward having at least two different segments of older adults. The City could
evaluate further splitting program offerings into 55–74 and 75 plus program segments.

Popula�on by Age Segment
<18
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20% 22% 24%
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18-34
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25% 27%
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31% 29%
29% 28%

32%

25% 25% 24%
24%

21% 20%
20% 20% 20%

23% 24%
23% 23% 23%

27% 26% 25% 25% 24%

27% 26% 25% 25% 24%

24% 23% 22% 21% 21%

2010 2016 2021 2026 2031

2010 2016 2021 2026 2031

2010 2016 2021 2026 2031

Marysville

Union County

27%

31% 29%
28% 27%

Figure 6- Population Age by Segments
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RACE AND ETHNICITY

In analyzing race, the City’s and County’s current populations are both predominately White Alone. The
2016 estimates show that 89% of the City’s population falls into the White Alone category, while the Black
Alone category (5%) represents the largest minority. When looking at the County’s population, 92% falls into
the White Alone category; while the Asian category (3%) represents the largest minority. The predictions
for 2031 expect that both the City and County populations by race will stay relatively unchanged. There is
expected to be slight decreases in the White Alone populations; accompanied by minimal increases in the
population of all other races. (Figure 7)
Based on the 2010 Census, those of Hispanic/Latino origin currently represent just above 2% of the City’s
total population and 1.7% of the County’s total population. The Hispanic/Latino population is expected to
experience very minimal growth by 2031, increasing just 1.20% and 0.97% respectively. (Figure 8)
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Figure 7- Population by Race
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Hispanic / La�no Popula�on
Hispanic / La�no Origin (any race)
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Figure 8– Population by Ethnicity

HOUSEHOLDS AND INCOME

OHIO

$54,149
$29,472

$48,849
UNION COUNTY

$26,520

$29,683

MARYSVILLE

Median Household Income

$71,102

Per Capita Income

$58,737

With the City’s per capita income being below
the state and national averages, this is a possible
indicator that disposable income is limited. The
City should be mindful of this when pricing out
program offerings and special events.

COMPARATIVE INCOME
CHARACTERISTICS

$24,025

As seen in Figure 9, the City and County’s median household incomes ($58,737 and $71,102)
are both above the state and national averages.
Contrastingly, when looking at the City’s per
capita income ($24,025) it is below both the
state and national averages.

U.S.A.

Figure 9- Comparative Income Characteristics
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2.2 TRENDS ANALYSIS
The following tables summarize the findings from the Sports & Fitness Industry Association’s (SFIA) 2016
Sports, Fitness and Leisure Activities Topline Participation Report, as well as the local market potential index
data, which compares the demand for recreational activities and spending of residents for the targeted area
to the national averages.

Summary of National Participatory Trends Analysis
1.

2.

3.

4.

5.

Number of “inactives” decreased slightly, those ‘active to a healthy level’ on the rise
a. “Inactives” down 0.6% in 2015, from 82.7 million to 81.6 million
b. Approximately one-third of Americans (ages 6+) are active to a healthy level
Most popular sport and recreational activities
a. Fitness Walking (109.8 million)
b. Treadmill (50.4 million)
c. Running/Jogging (48.5 million)
Most participated in team sports
a. Golf (24.1 million)
b. Basketball (23.4 million)
c. Tennis (18 million)
Activities most rapidly growing over last five years
a. Adventure Racing – up 136%
b. Non-traditional/Off-road Triathlon – up 119%
c. Squash – up 66%
d. Trail Running – up 63%
Activities most rapidly declining over last five years
a. In-line Roller Skating – down 30%
b. Touch Football – down 25%
c. Wrestling – down 22%
d. Slow-pitch Softball – down 16%

Summary of Local Market Potential Index Analysis
1.
1.

3.

The City exhibits below average market potential for sport and leisure activities, while the County
demonstrates slightly above average market potential numbers
Top recreational activities in Marysville compared to the national averages
a. Visited a Zoo
b. Played a Board Game
c. Visited a Theme Park 5+ times
Top recreational activities in Union County compared to the national averages
a. Spent $250+ on sports/rec equip
b. Visited a Zoo
c. Played a Board Game
d. Participated in Canoeing/kayaking
e. Participated in Golf
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2.2.1 OVERVIEW OF SFIA 2016 PARTICIPATION REPORT
Information released by Sports & Fitness Industry Association’s (SFIA) 2016 Study of Sports, Fitness, and
Leisure Activities Topline Participation Report reveals that the most popular sport and recreational activities
include: fitness walking, treadmill, running/jogging, free weights, and road bicycling. Most of these activities appeal to both young and old alike, can be done in most environments, are enjoyed regardless of level
of skill, and have minimal economic barriers to entry. These popular activities also have appeal because of
their social application. For example, although fitness activities are mainly self-directed, people enjoy walking and biking with other individuals because it can offer a degree of camaraderie.
Fitness walking has remained the most popular activity of the past decade by a large margin, in terms of total participants. Fitness walking participation last year was reported to be roughly 109.8 million Americans.
Although fitness walking has the highest level of participation, it did report a 2.4% decrease in 2015 from the
previous year. This recent decline in fitness walking participation paired with upward trends in a wide variety
of other activities, especially in fitness and sports, suggests that active individuals are finding new ways to
exercise and diversifying their recreational interests. In addition, the popularity of many outdoor adventure
and water-based activities has experienced positive growth based on the most recent findings; however,
many of these activities’ rapid increase in participation is likely a product of their relatively low user base,
which may indicate that these sharp upward trends may not be sustained long into the future.
From a traditional team sport standpoint, basketball ranks highest among all sports, with approximately 23.4
million people reportedly participating in 2015. In general, nearly every sport with available data experienced an increase in participation, which is a reversal from the five-year trend of declining participation in
sports. Sports that have experienced significant growth in participation are squash, boxing, lacrosse, rugby,
roller hockey, and field hockey – all of which have experienced growth in excess of 30% over the last five
years. More recently, roller hockey, racquetball, indoor soccer, boxing, and flag football were the activities
with the most rapid growth during the last year.
According to the Physical Activity Council, an “inactive” is defined as an individual that doesn’t take part in
any physical activity. Over the last five years, the number of inactive individuals has increased 7.4% from 76
million in 2010 to 81.6 million in 2015. However, looking at just the past year, from 2014 to 2015, the US saw
a slight decrease of 0.6% from 82.7 to 81.6 million individuals. Although this recent shift is very promising,
inactivity remains a dominant force in society, evidenced by the fact that 27.7% of the population falls into
this category.
The Sports & Fitness Industry Association (SFIA) Sports, Fitness & Recreational Activities Topline Participation Report 2016 was utilized to evaluate national sport and fitness participatory trends. The study is based
survey findings by the Physical Activity Council from a total of 32,658 online interviews carried out in 2015.
The purpose of the report is to establish levels of activity and identify key participatory trends in recreation
across the US.

2.2.2 NATIONAL TRENDS IN GENERAL SPORTS
The most heavily participated in sports for 2015 were golf (24.1 million) and basketball (23.4 million), which
have participation figures well in excess of the other activities in the general sports category. The popularity of golf and basketball can be attributed to the ability to compete with relatively small number of participants. Golf also benefits from its wide age segment appeal, and is considered a life-long sport. Basketball’s
success can be attributed to the limited amount of equipment needed to participate and the limited space
requirements necessary, which make basketball the only traditional sport that can be played at the majority
of American dwellings as a drive-way pickup game.
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As seen in Figure 10, since 2010, squash and other niche sports, like boxing, lacrosse and rugby, have seen
strong growth. Squash has emerged as the overall fastest growing sport, as it has seen participation levels
rise by 66% over the last five years. Based on the five-year trend, boxing (59%), rugby (44%), lacrosse (47%),
roller hockey (39%), and field hockey (32%) have also experienced significant growth. In the most recent
year, the fastest growing sports were roller hockey (10%), racquetball (8%), squash (7%), indoor soccer (6%),
and boxing (6%). During the last five years, the sports that are most rapidly declining in participation numbers include touch football (-25%), wrestling (-22%), slow pitch softball (-16%), and racquetball (-16%).
Overall, activities in the general sports categories show very promising growth in the most recent year. Only
three activities experienced a dip in participation, none of which declined by more than 3%. In general, the
strong recent growth in sports is a reversal of the five-year trends, as nearly every activity declining in the
long run has tipped the scale to show positive growth in the past year.
Na�onal Par�cipatory Trends - General Sports
Par�cipa�on Levels
2010
2014
2015
Golf
26,122
24,700
24,120
Basketball
25,156
23,067
23,410
Tennis
18,719
17,904
17,963
Baseball
14,198
13,152
13,711
Soccer (Outdoor)
13,883
12,592
12,646
Badminton
7,645
7,176
7,198
So�ball (Slow Pitch)
8,477
7,077
7,114
Football, Touch
8,663
6,586
6,487
Volleyball (Court)
7,315
6,304
6,423
Football, Tackle
6,850
5,978
6,222
5,508
5,829
Football, Flag
6,660
4,920
Soccer (Indoor)
4,530
4,813
Volleyball (Sand/Beach)
4,752
4,651
4,785
Gymnas�cs
4,418
4,621
4,679
Ul�mate Frisbee
4,571
4,530
4,409
Track and Field
4,383
4,105
4,222
Racquetball
4,603
3,594
3,883
Cheerleading
3,134
3,456
3,608
Ice Hockey
2,140
2,421
2,546
Pickleball
N/A
2,462
2,506
So�ball (Fast Pitch)
2,513
2,424
2,460
1,423
2,011
2,094
Lacrosse
Wrestling
2,536
1,891
1,978
Roller Hockey
1,374
1,736
1,907
Squash
1,031
1,596
1,710
Field Hockey
1,182
1,557
1,565
Boxing for Compe��on
855
1,278
1,355
Rugby
940
1,276
1,349
NOTE: Par�cipa�on ﬁgures are in 000's for the US popula�on ages 6 and over
Ac�vity

Legend:

Large Increase
Moderate Increase Moderate Decrease
(0% to -25%)
(greater than 25%)
(0% to 25%)

% Change
10-15
14-15
-7.7%
-2.3%
-6.9%
1.5%
-4.0%
0.3%
-3.4%
4.3%
-8.9%
0.4%
-5.8%
0.3%
-16.1%
0.5%
-25.1%
-1.5%
-12.2%
1.9%
-9.2%
4.1%
-12.5%
5.8%
-2.2%
6.2%
0.7%
2.9%
5.9%
1.3%
-3.5%
-2.7%
-3.7%
2.9%
-15.6%
8.0%
15.1%
4.4%
19.0%
5.2%
N/A
1.8%
-2.1%
1.5%
47.2%
4.1%
-22.0%
4.6%
38.8%
9.9%
65.9%
7.1%
32.4%
0.5%
58.5%
6.0%
43.5%
5.7%
Large Decrease
(less than -25%)

Figure 10- General Sports Participatory Trends
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2.2.3 NATIONAL TRENDS IN AQUATIC ACTIVITY
Swimming is unquestionably a lifetime sport, and all aquatic activities have experienced participation growth
among the American population. In 2015, fitness swimming is the absolute leader in overall participation
(26.3 million) for aquatic activities, due in large part to its broad, multigenerational appeal. In the most
recent year, competition swimming reported the strongest growth (7%) among aquatic activities, followed by
fitness swimming (4%) and aquatic exercise (1%) (Figure 11). It should be noted, in 2011, recreational swimming was broken into competition and fitness categories in order to better identify key trends.
Aquatic Exercise also has a strong participation base, and has experienced steady growth since 2010. Aquatic exercise has paved the way as a less stressful form of physical activity, while allowing similar benefits as
land based exercises, including aerobic fitness, resistance training, flexibility, and better balance. Doctors
are now recommending aquatic exercise for injury rehabilitation, mature patients, and patients with bone
or joint problems, due to the significant reduction of stress placed on weight-bearing joints, bones, muscles,
and also the effect of the water in reducing swelling from injuries.
Na�onal Par�cipatory Trends - Aqua�cs
Par�cipa�on Levels
2010
2014
2015
N/A
25,304
26,319
Swimming (Fitness)
8,947
9,122
9,226
Aqua�c Exercise
N/A
2,710
2,892
Swimming (Compe��on)
NOTE: Par�cipa�on ﬁgures are in 000's for the US popula�on ages 6 and over
Ac�vity

Legend:

Large Increase
Moderate Increase Moderate Decrease
(0% to -25%)
(greater than 25%)
(0% to 25%)

% Change
10-15
14-15
N/A
4.0%
3.1%
1.1%
N/A
6.7%

Large Decrease
(less than -25%)

Figure 11- Aquatic Participatory Trends

2.2.4 NATIONAL TRENDS IN GENERAL FITNESS
Overall, national participatory trends in fitness have experienced strong growth in recent years. Many of
these activities have become popular due to an increased interest among people to improve their health by
engaging in an active lifestyle. These activities also have very few barriers to entry, which provides a variety
of options that are relatively inexpensive to participate in and can be performed by nearly anyone with no
time restrictions.
The most popular fitness activity by far is fitness walking, which had just over 109.8 million participants in
2015, which represents a 2.4% decrease from the previous year. Other leading fitness activities based on total number of participants include treadmill (50.4 million), running/jogging (48.5 million), hand weights (42.8
million), stretching (35.8 million), and stationary cycling (35.6 million).
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Over the last five years, the activities growing most rapidly are non-traditional / off-road triathlons (119%),
trail running (63%), traditional road triathlons (57%), high impact aerobics (41%), and yoga (20%). In the
last year, activities with the largest gains in participation included non-traditional / off-road triathlons (24%),
traditional / road triathlons (13%), barre (12%), and trail running (8%). It should be noted that many of the
activities growing most rapidly have a relatively low user base, which allows for more drastic shifts in terms
of percentage. The recent decline in the extremely popular activities of fitness walking and running / jogging
paired with widespread growth in activities with lower participation levels, may suggest that those engaging
in fitness activities are actively looking for new forms of exercise. See Figure 12
Na�onal Par�cipatory Trends - General Fitness
Par�cipa�on Levels
2010
2014
Fitness Walking
112,082
112,583
Treadmill
52,275
50,241
Running/Jogging
46,650
51,127
Free Weights (Hand Weights) under 15 lbs
N/A
41,670
Stretching
35,720
35,624
Sta�onary Cycling (Recumbent/Upright)
36,036
35,693
Weight/Resistant Machines
39,185
35,841
Free Weights (Dumbells) over 15 lbs
N/A
30,767
Ellip�cal Mo�on Trainer
27,319
28,025
Free Weights (Barbells)
27,194
25,623
Yoga
20,998
25,262
Calisthenics/Bodyweight Exercise
N/A
22,390
Choreographed Exercise
N/A
21,455
Aerobics (High Impact)
14,567
19,746
Stair Climbing Machine
13,269
13,216
Cross-Training Style Workout
N/A
11,265
7,854
8,449
Sta�onary Cycling (Group)
Pilates Training
8,404
8,504
Trail Running
4,985
7,531
Cardio Cross Trainer
N/A
7,484
Boot Camp Style Cross-Training
N/A
6,774
Cardio Kickboxing
6,287
6,747
Mar�al Arts
6,002
5,364
Boxing for Fitness
4,788
5,113
Tai Chi
3,193
3,446
Barre
N/A
3,200
1,593
2,203
Triathlon (Tradi�onal/Road)
Triathlon (Non-Tradi�onal/Oﬀ Road)
798
1,411
NOTE: Par�cipa�on ﬁgures are in 000's for the US popula�on ages 6 and over
Ac�vity

Legend:

2015
109,829
50,398
48,496
42,799
35,776
35,553
35,310
31,409
27,981
25,381
25,289
22,146
21,487
20,464
13,234
11,710
8,677
8,594
8,139
7,982
6,722
6,708
5,507
5,419
3,651
3,583
2,498
1,744

Large Increase
Moderate Increase Moderate Decrease
(greater than 25%)
(0% to 25%)
(0% to -25%)

% Change
10-15
14-15
-2.0%
-2.4%
-3.6%
0.3%
4.0%
-5.1%
N/A
2.7%
0.2%
0.4%
-1.3%
-0.4%
-9.9%
-1.5%
N/A
2.1%
2.4%
-0.2%
-6.7%
-0.9%
20.4%
0.1%
N/A
-1.1%
N/A
0.1%
40.5%
3.6%
-0.3%
0.1%
N/A
4.0%
10.5%
2.7%
2.3%
1.1%
63.3%
8.1%
N/A
6.7%
N/A
-0.8%
6.7%
-0.6%
-8.2%
2.7%
N/A
6.0%
14.3%
5.9%
N/A
12.0%
56.8%
13.4%
118.5%
23.6%
Large Decrease
(less than -25%)

Figure 12- General Fitness National Participatory Trends

| 17

Parks & Recreation Master Plan

2.2.5 NATIONAL TRENDS IN OUTDOOR RECREATION
Results from the Participation Report demonstrate a dichotomy of growth and attrition among outdoor /
adventure recreation activities. Much like the general fitness activities, these activities encourage an active lifestyle, can be performed individually or with a group, and are not limited by time restraints. In 2015,
the most popular activities, in terms of total participants, from the outdoor / adventure recreation category
include road bicycling (38.3 million), freshwater fishing (37.7 million), day hiking (37.2 million), and Camping
within ¼ mile of vehicle/home (27.7 million).
From 2010-2015, outdoor / adventure recreation activities that have undergone the largest increases were
adventure racing (136%), archery (33%), BMX bicycling (29%), traditional climbing (28%), and backpacking overnight (26%). Over the same time frame, activities declining most rapidly were in-line roller skating
(-26%), camping within ¼ mile of home/vehicle (-15%), and recreational vehicle camping (-12%). More
recently, activities growing most rapidly in the last year were adventure racing (21%), BMX bicycling (15%),
traditional climbing (5%), and fly fishing (4%). See Figure 13
Na�onal Par�cipatory Trends - Outdoor / Adventure Recrea�on
Par�cipa�on Levels
2010
2014
Bicycling (Road)
39,730
39,725
Fishing (Freshwater)
39,911
37,821
Hiking (Day)
32,534
36,222
Camping (< 1/4 Mile of Vehicle/Home)
32,667
28,660
Wildlife Viewing (>1/4 Mile of Home/Vehicle)
21,158
21,110
Camping (Recrea�onal Vehicle)
16,651
14,633
Birdwatching (>1/4 mile of Vehicle/Home)
13,317
13,179
Fishing (Saltwater)
12,056
11,817
Backpacking Overnight
7,998
10,101
Archery
6,323
8,435
Bicycling (Mountain)
7,152
8,044
Skateboarding
7,080
6,582
Fishing (Fly)
5,523
5,842
Roller Ska�ng, In-Line
8,128
6,061
Climbing (Sport/Indoor/Boulder)
4,542
4,536
Adventure Racing
1,214
2,368
Bicycling (BMX)
2,090
2,350
Climbing (Tradi�onal/Ice/Mountaineering)
2,017
2,457
NOTE: Par�cipa�on ﬁgures are in 000's for the US popula�on ages 6 and over
Ac�vity

Legend:

2015
38,280
37,682
37,232
27,742
20,718
14,699
13,093
11,975
10,100
8,378
8,316
6,436
6,089
6,024
4,684
2,864
2,690
2,571

Large Increase
Moderate Increase Moderate Decrease
(0% to -25%)
(greater than 25%)
(0% to 25%)

Figure 13- Outdoor Recreation Participatory Trends
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% Change
10-15
14-15
-3.6%
-3.6%
-5.6%
-0.4%
14.4%
2.8%
-15.1%
-3.2%
-2.1%
-1.9%
-11.7%
0.5%
-1.7%
-0.7%
-0.7%
1.3%
26.3%
0.0%
32.5%
-0.7%
16.3%
3.4%
-9.1%
-2.2%
10.2%
4.2%
-25.9%
-0.6%
3.1%
3.3%
135.9%
20.9%
28.7%
14.5%
27.5%
4.6%
Large Decrease
(less than -25%)

City of Marysville

2.2.6 LOCAL SPORT AND MARKET POTENTIAL
The following charts show sport and leisure market potential data from ESRI. A Market Potential Index (MPI)
measures the probable demand for a product or service in Marysville and Union County. The MPI shows the
likelihood that an adult resident of the target area will participate in certain activities when compared to the
US National average. The national average is 100, therefore numbers below 100 would represent a lower
than average participation rate, and numbers above 100 would represent higher than average participation
rate. The service area is compared to the national average in four (4) categories – general sports, fitness,
outdoor activity, and commercial recreation.
Overall, the City of Marysville demonstrates below average market potential index (MPI) numbers. When
looking at all four market potential tables, there are only three activities (Visited a Zoo, Played a Board Game,
and Visited a Theme Park 5+ times) with an above average MPI score (100+). Even though the City doesn’t
convey above average MPI scores, most activities still have scores in the 90’s or high 80’s. When assessing
the County’s MPI numbers, they exhibit a much stronger participation presence. This becomes significant
for when the City considers hosting special events or starting up new programs; giving them a strong tool
to estimate resident attendance. This also becomes relevant in terms of marketing and who the City should
consider targeting moving forward.
As seen in the tables below, the following sport and leisure trends are most prevalent for residents within
the City of Marysville and Union County. The activities are listed in descending order, from highest to lowest
number of estimated participants amongst the target areas’ residents.
High index numbers (100+) are significant because they demonstrate that there is a greater potential that
residents of the service areas will actively participate in programs offered by the City of Marysville and/or
Union County.

GENERAL SPORTS MARKET POTENTIAL
Local Par�cipatory Trends - General Sports
Ac�vity
Golf
Basketball
Football
Baseball
Soccer
Tennis
So�ball
Volleyball

Es�mated
Par�cipants
1,444
1,182
756
646
568
566
500
494

% of Popula�on
Marysville
USA
8.4%
9.1%
6.9%
8.3%
4.4%
4.7%
3.7%
4.5%
3.3%
3.8%
3.3%
4.0%
2.9%
3.4%
2.9%
3.3%

MPI
92
83
93
82
86
83
85
88

Figure 14- Marysville General Sports Trends
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Local Par�cipatory Trends - General Sports
Es�mated
Par�cipants
4,272
3,149
1,842
1,780
1,561
1,411
1,296
1,237

Ac�vity
Golf
Basketball
Football
Baseball
Tennis
Soccer
So�ball
Volleyball

% of Popula�on
Union County
USA
10.4%
9.1%
7.7%
8.3%
4.5%
4.7%
4.3%
4.6%
3.8%
4.0%
3.4%
3.8%
3.2%
3.5%
3.0%
3.3%

MPI
114
93
95
94
96
90
92
92

Figure 15- Union County General Sports Trends

FITNESS MARKET POTENTIAL
Local Par�cipatory Trends - Fitness
Ac�vity
Walking for exercise
Swimming
Jogging/running
Weight li�ing
Aerobics
Yoga
Pilates

Es�mated
Par�cipants
4,015
2,380
2,190
1,504
1,259
1,081
404

% of Popula�on
Marysville
USA
23.3%
26.8%
13.8%
15.5%
12.7%
13.2%
8.7%
9.9%
7.3%
8.5%
6.3%
7.1%
2.3%
2.7%

MPI
87
89
96
88
86
89
85

Figure 16- Marysville Fitness Trends

Local Par�cipatory Trends - Fitness
Ac�vity
Walking for exercise
Swimming
Jogging/running
Weight li�ing
Aerobics
Yoga
Pilates

Es�mated
Par�cipants
11,456
6,725
5,604
4,081
3,362
2,660
1,093

% of Popula�on
Union County
USA
27.9%
26.8%
16.3%
15.4%
13.6%
13.2%
9.9%
9.9%
8.2%
8.5%
6.5%
7.1%
2.7%
2.8%

Figure 17- Union County Fitness Trends

20 |

MPI
104
106
103
100
96
92
96
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OUTDOOR ACTIVITY MARKET POTENTIAL
Local Par�cipatory Trends - Outdoor Ac�vity
Ac�vity
Fishing (fresh water)
Bicycling (road)
Hiking
Boa�ng (power)
Canoeing/kayaking
Bicycling (mountain)
Fishing (salt water)
Backpacking
Horseback riding

Es�mated
Par�cipants
1,848
1,484
1,478
787
764
600
546
447
380

% of Popula�on
Marysville
USA
10.7%
12.3%
8.6%
9.9%
8.6%
10.0%
4.6%
5.3%
4.4%
5.5%
3.5%
3.9%
3.2%
4.0%
2.6%
3.1%
2.2%
2.5%

MPI
87
87
86
86
80
90
80
85
89

Figure 18- Marysville Outdoor Activity Trends

Local Par�cipatory Trends - Outdoor Ac�vity
Ac�vity
Fishing (fresh water)
Bicycling (road)
Hiking
Canoeing/kayaking
Boa�ng (power)
Bicycling (mountain)
Fishing (salt water)
Backpacking
Horseback riding

Es�mated
Par�cipants
5,650
4,290
4,264
2,603
2,429
1,599
1,470
1,275
1,036

% of Popula�on
Union County
USA
13.7%
12.3%
10.4%
9.9%
10.4%
10.0%
6.3%
5.5%
5.9%
5.3%
3.9%
3.9%
3.6%
4.0%
3.1%
3.1%
2.5%
2.5%

MPI
111
105
104
114
111
100
90
101
102

Figure 19- Union County Outdoor Activity Trends
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COMMERCIAL RECREATION MARKET POTENTIAL
Local Par�cipatory Trends - Commercial Recrea�on
Ac�vity
A�ended a movie in last 6 months
A�ended sports event
Visited a theme park in last 12 months
Played board game in last 12 months
Visited a zoo in last 12 months
Went to museum in last 12 months
Went overnight camping in last 12 months
Did photography in last 12 months
Spent $250+ on sports/rec equip
Danced/went dancing in last 12 months
Spent $100-249 on sports/rec equip
Did pain�ng/drawing in last 12 months
Went to art gallery in last 12 months
Spent $1-99 on sports/rec equip
Visited a theme park 5+ �mes in last 12 months
Visited indoor water park in last 12 months

Es�mated
Par�cipants
8,891
3,676
2,885
2,308
2,020
1,832
1,830
1,655
1,145
1,141
1,030
990
959
846
683
491

% of Popula�on
Marysville
USA
51.6%
59.3%
21.3%
22.9%
16.7%
17.6%
13.4%
12.8%
11.7%
11.1%
10.6%
12.3%
10.6%
11.9%
9.6%
10.1%
6.6%
7.3%
6.6%
8.0%
6.0%
6.2%
5.7%
6.1%
5.6%
7.5%
4.9%
5.8%
4.0%
3.8%
2.8%
2.9%

MPI
87
93
95
105
105
86
89
95
91
83
97
94
75
85
104
95

Figure 20- Marysville Commercial Recreation Trends

Local Par�cipatory Trends - Commercial Recrea�on
Ac�vity
A�ended a movie in last 6 months
A�ended sports event
Visited a theme park in last 12 months
Played board game in last 12 months
Went overnight camping in last 12 months
Visited a zoo in last 12 months
Went to museum in last 12 months
Did photography in last 12 months
Spent $250+ on sports/rec equip
Danced/went dancing in last 12 months
Spent $100-249 on sports/rec equip
Went to art gallery in last 12 months
Did pain�ng/drawing in last 12 months
Spent $1-99 on sports/rec equip
Visited a theme park 5+ �mes in last 12 months
Visited indoor water park in last 12 months

Es�mated
Par�cipants
23,655
10,267
7,433
5,959
5,566
5,334
4,975
4,385
3,554
2,938
2,590
2,496
2,430
2,318
1,590
1,245

% of Popula�on
Union County
USA
57.5%
59.3%
25.0%
22.9%
18.1%
17.6%
14.5%
12.7%
13.5%
11.9%
13.0%
11.2%
12.1%
12.3%
10.7%
10.1%
8.6%
7.2%
7.1%
8.0%
6.3%
6.2%
6.1%
7.5%
5.9%
6.1%
5.6%
5.7%
3.9%
3.8%
3.0%
3.0%

Figure 21- Union County Commercial Recreation Trends
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MPI
97
109
103
114
113
116
98
106
119
89
102
81
97
98
102
101
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2.3 BENCHMARK ANALYSIS
2.3.1 OVERVIEW OF METHODOLOGY
PROS Consulting and the City of Marysville staff identified operating metrics to benchmark against comparable park and recreation systems in Ohio. For consistency, the benchmark agencies selected for analysis
include peer cities that were also used in a previous wage comparison conducted by the City of Marysville.
The goal of this analysis is ensuring direct comparison through a methodology of statistics and ratios in order
to provide accurate information and an objective analysis.
Please note, the benchmark analysis is only an indicator based on the information provided. Information
used in this analysis was sourced directly from each agency, then fortified by median figures from similarsized cities from the National Recreation and Parks Association (NRPA) database and/or recommended best
practice levels. The information sought was a combination of operating metrics that factor budgets, staffing,
inventories, and participation levels. In some instances, the information requested was not tracked or not
available from the participating city.
Arranged by population density, the following table provides an overview of the agencies included in the
benchmark analysis. In general, the benchmark agencies have similar service area characteristics, with
Grove City representing the largest population and density, while Avon has the most square miles. Among
peer agencies, only Grove City has achieved accreditation from the Commission for Accreditation of Parks
and Recreation Agencies (CAPRA) through the NRPA. In comparison, the City of Marysville is near the benchmark median for population size and ranks second in square mileage, which results in the second lowest
population per square mile. This may indicate that the City of Marysville is primed for population growth in
the near future.
Agency
Grove City
Avon Lake
Xenia
Piqua
Marysville
Avon

State
OH
OH
OH
OH
OH
OH

Popula�on
37,379
22,581
25,879
20,984
23,186
23,000

Jurisdic�on Size
(Sq. Mi.)
16.30
11.13
13.00
11.62
16.60
20.90

Popula�on per Sq. CAPRA Accredited
Mi.
(Year)
2,293
2,029
1,991
1,806
1,397
1,100

Yes (2006)
No
No
No
No
No

Due to difference in how each system collects, maintains and reports data, variances exist. These variations
have an impact on the per capita and percentage allocations within the budget, and the overall comparison
must be viewed with this in mind.
The benchmark data collection for all systems was complete as of March 2017. While it is possible that there
may have been changes or updates in the data provided, in order to ensure consistency, the original figures
obtained at that time have been used in the benchmark analysis.
The goal was to evaluate how Marysville is positioned among peer agencies as it applies to efficiency and
effectiveness practices. The benchmark assessment is organized into specific categories to obtain data that
offers an encompassing view of each system’s operating metrics in comparison to the City of Marysville.
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2.3.2 BENCHMARK COMPARISON
PARK ACREAGE

The following table provides a general overview of each system’s park acreage. Marysville is the benchmark
leader, by a large margin, in total acres owned or managed (584.6), and ranks third in total number of parks
(19). The benchmark agencies are evenly split in percentage of developed acres – systems partially developed (around 60%) and those mostly developed (90-100%). Marysville’s strong park assets and its mix of
natural and developed acreage suggest that City parks are sufficient for a growing community, while being
agile to its changing needs.

Agency

Popula�on

Marysville
Piqua
Avon
Grove City
Xenia
Avon Lake

Total Number
of Parks

23,186
20,984
23,000
37,379
25,879
22,581

19
20
10
21
14
14

Total Acres
Owned or
Managed
584.6
403.5
367.0
354.0
222.2
209.4

Total
Percentage of
Developed
Developed
Acres
Acres
348.9
60%
403.5
100%
221.0
60%
320.0
90%
192.6
87%
118.8
57%

TOTAL ACRES PER 1,000 RESIDENTS

Assessing level of service for park acres, Marysville also stands tall as the benchmark leader, offering more
than 25 acres of park for every 1,000 residents. Based on the figures depicted below, the City is well positioned to support future population growth, in terms of parkland; therefore, this reinforces the need to
prioritize developing existing acreage versus acquiring new as an immediate strategy.

Total Acres per 1,000 Residents
30
25

19.2

20

16.0

15

9.6

10

9.5

9.3

8.6

Grove City

Avon Lake

Xenia

5
0

Marysville

Piqua

Total Acres per 1,000 Residents
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TRAIL MILES

The table below describes trail mileage, both soft and paved, for each system. Grove City is well ahead of
the study in total trail miles (25.2), followed by Marysville (13.7) and Xenia (12.7). Marysville offers a nice
variety of trails, as it has a balanced ratio of soft to hard trail miles in comparison to its peers.

Agency

Popula�on

Grove City
Marysville
Piqua
Xenia
Avon Lake

So� Trail Miles

37,379
23,186
20,984
25,879
22,581

Paved Trail
Miles

3.3
1.4
2.0

Total Trail Miles

25.2
10.4
12.0
11.3
6.0

25.2
13.7
12.0
12.7
8.0

TRAIL MILES PER 1,000 RESIDENTS

As a whole, the benchmark agencies provide a strong level of service for trail miles, as most are achieving
the recommended best practice of one-half mile of trail per 1,000 residents. Grove City’s advantage in absolute trail miles translates to the greatest level of service (0.67 miles per 1,000 residents). Marysville ranks
second in the study with 0.59 miles per 1,000 residents, which has potential to increase as the Union County
Trail and Greenway Master Plan is executed.

Trail Miles per 1,000 Residents
0.8
0.7

0.67
0.57

0.6

0.5

0.5

0.49
0.35

0.4
0.3
0.2
0.1
0.0

Grove City

Marysville

Piqua

Trail Miles per 1,000 Residents

Xenia

Avon Lake

Recommended Best Prac�ce
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STAFFING

This section assesses staffing levels for each benchmark agency. In order to provide the most direct comparison possible, the analysis of staffing is expressed in terms of full-time equivalents, or FTEs. This section
compares levels of staffing for each system by comparing full-time equivalents (FTE’s) to total population.
One FTE is equivalent to a single full-time employee working 2,080 hours annually. Marysville ranks second
among benchmark agencies with 17 total FTEs, trailing only Grove City (19).
Agency

Popula�on

Grove City
Marysville
Avon Lake
Avon
Piqua
Xenia

Total FTEs

37,379
23,186
22,581
23,000
20,984
25,879

19
17
8
8
7
2

FTES PER 10,000 RESIDENTS

Total FTEs per 10,000 residents is a key performance metric that assesses how well each agency is equipped,
in terms of human resources, to serve its jurisdiction. Among peer agencies, Marysville represents the
benchmark leader with 7.5 FTEs per 10,000 residents. However, this level of staffing is just below the NRPA
median for similar-sized agencies, is 8.5 FTEs per 10,000 residents.

FTEs per 10,000 Residents
9

8.5

8
7
6

5.1

5

3.5

4

3.5

3.3

3
2

0.8

1
0

Marysville

Grove City

FTEs per 10,000 Residents
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Avon Lake

Avon

Piqua

Xenia

NRPA Median - Agencies Serving 20K-50K Residents
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OPERATING BUDGET

The table below introduces the operational budget figures of the benchmark systems, revealing the annual
revenue generation and operational expenditures for each. Marysville represents the benchmark median, with
an operating expense just under $1 million, and it generates the second highest non-tax revenue of the study.
Benchmark-leading Grove City is reporting budget figures more than three times larger than Marysville.
Agency

Popula�on

Grove City
Avon
Marysville
Piqua
Xenia
Note: Budget ﬁgures were unavailable for Avon Lake.

37,379
23,000
23,186
20,984
25,879

$
$
$
$
$

Total Non-Tax
Revenue
1,117,594
271,698
24,724
2,900

$
$
$
$
$

Total Opera�ng
Expense
3,047,373
1,256,333
936,797
459,445
238,100

OPERATING EXPENSE PER CAPITA

Dividing the annual operational budget by the service area’s population allows for a direct comparison of
how much each agency is expending per resident. Based on operating expenditures per capita, the City of
Marysville is the benchmark median, spending approximately $40 per resident. All benchmark agencies are
spending less than the NRPA national median for similar agencies, which is around $88 spent per resident.
The City would need to significantly increase operational expenditures to achieve the national median for
per capita spending levels.
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NON-TAX REVENUE PER CAPITA

By comparing each agency’s annual non-tax revenue to the population, the annual revenue generated on a
per resident basis can be determined. As seen below, agencies reporting figures are reporting a wide range
of earning, from less than a dollar per resident to nearly thirty. While Marysville has the second highest dollars earned per capita, it is well below the NRPA national median of $23 in revenue generation per resident.
Unfortunately, Marysville’s ability to generate a higher ratio of revenue is somewhat hindered by the lack of
revenue-generating facilities owned by the City.

Non-Tax Revenue per Capita
$35
$30

$29.90

$25

$23.33

$20
$15
$10
$5

$1.18

$0.11

Piqua

Xenia

$0

Grove City

Marysville

Non-Tax Revenue per Resident

NRPA Median - Agencies Serving 20K-50K Residents

OPERATING COST RECOVERY

Operational cost recovery is arrived at by dividing total non-tax revenue by total operating expense. The
operational cost recovery is a critical performance indicator that measures how well each department’s revenue generation covers the total cost of operations. Marysville ranks second among peer agencies reporting
figures, as it recovers 29% of its operating expense through non-tax revenues. This is right on par with the
national median among similar agencies, as reported by the NRPA at 30% cost recovery.
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CAPITAL BUDGET

The table below reveals the annual capital budget from 2013-2015 for each agency. Marysville has demonstrated a good progression of capital spending in recent years, and its most recent budget ranks third among
its peers.
Agency
Grove City
Xenia
Marysville
Avon Lake
Avon
Piqua

Capital Budget
2013
$
718,000
$
17,307
$
40,000
$
40,000
$
$
100,238

Capital Budget
2014
$
525,000
$
103,500
$
187,200
$
160,000
$
114,541
$
126,581

Capital Budget
2015
$
966,000
$
790,000
$
242,100
$
175,000
$
160,000
$
115,359

AVERAGE ANNUAL CAPITAL BUDGET

Assessing the 3-year average, only Grove City is exceeding the median capital spending for similar agencies
reporting to NRPA. Marysville ranks third among peer agencies, with more than $150 thousand spent annually on capital investments, which has been on the upswing in recent years.
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PROGRAM PARTICIPATION

This portion of the study assesses program participation for each agency by comparing total program participations to the population of each service area to determine the average participation rate per resident.
Program activity is measured in participations (versus participants), which accounts for each time a resident
participates in a program and allows for multiple participations per resident. Marysville’s participation is
relatively low, as only three out of every 100 residents participated in a program last year. Again, this can be
partially attributed to the lack of city-owned indoor facilities to support dedicated programming and a higher
volume of participation.
Agency

Popula�on

Avon Lake
22,581
Grove City
37,379
Marysville
23,186
Xenia
25,879
Note Program par�cipa�ons were unavailable for Avon and Piqua.

Total Program
Par�cipa�ons
11,905
9,753
726
500

Program
Par�cipa�ons
per Resident
0.53
0.26
0.03
0.02

2.3.3 SUMMARY OF BENCHMARK FINDINGS
The following summarizes the key findings for the City of Marysville that were highlighted in the benchmark
analysis:
• In terms of park acreage, Marysville is well ahead of the curve, as the City reports total acreage and
acres per resident that far exceed its benchmark peers and the NRPA median for similar agencies.
• The City offers a good mix of soft and hard trails for users, and it is exceeding the recommended best
practice level for trails per population.
• Marysville is the benchmark leader for FTEs per resident; however, this key operating metric falls shy of
the national median for similar agencies set forth by the NRPA benchmark database.
• Although the City’s per capita non-tax revenue generation and operational expenditures are well below
the national median, Marysville reports a sound balance in its operations by achieving 29% cost recovery.
• Capital investment for the City has experienced an upward trend in recent years, as the budgeted
capital improvements have increased by over 500% from 2013-2015. Although the most recent capital
budget is well below the national median for similar agencies.
• Program participation levels are very low, with only three out of every 100 Marysville residents participating in a City recreation offering annually. The lack of city-owned, programmable indoor recreation
space is a strong contributing factor to the limited program participation.
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CHAPTER
THREE
COMMUNITY NEEDS ASSESSMENT

3.1 OVERVIEW
In order to establish a better understanding of the current
state of the City’s parks and recreational offerings and to
help determine the needs and priorities for the future, the
planning process incorporated a variety of input from the
community. This included a series of stakeholder interviews
and focus group discussions, as well as two public forums,
a statistically valid survey, and an online community survey.
The following passages summarize and highlight the key findings from this rigorous community input process.

3.2 STAKEHOLDER INTERVIEW AND
FOCUS GROUP SUMMARY
In September of 2016, the consultant team conducted onsite interviews that spanned two days and included more
than 25 individuals. These interviews included City and
County leaders, current and potential partners, event sponsors, local businesses, the Parks and Recreation Commission, the school district, health care providers, the Union
County Health Department, the Chamber of Commerce,
and representatives from the local YMCA.
Based on feedback from these stakeholder interviews, the
following key themes regarding Marysville Parks and Recreation emerged. (A more comprehensive summary of
stakeholder responses can be found in Appendix B.)
• Enhance connectivity within Marysville and extend
the trail system outward. Every stakeholder interview
had at least some mention of the importance of trail
connectivity between City parks and the extension of
the trail system outward to link with other communities in the region. As a top priority, providing a more
robust trail system will help improve the quality of life
for residents and encourage greater environmental
sustainability within the region. Ideally, residents will
eventually have the ability to travel throughout the
City and out to surrounding communities using various
forms of non-motorized transportation.
• There is a major need for indoor recreation space.
Based on stakeholder feedback, the City is in dire need
of an indoor recreation facility that can provide indoor
court space for athletics and reservable space for large
events and/or private rentals. The school district owns
the majority of the indoor court space in the City, but
the demand from the students is so high that it cannot
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support the City’s needs as well. The existing YMCA is a hot topic within Marysville, and it is widely accepted that the future of this facility will play a critical role in alleviating the need for indoor recreational
space for residents.
• The lack of quality ballfields is inhibiting participation in athletics, especially among youth. In addition to the limited indoor space, the City also has a deficiency of quality outdoor ballfields for athletics.
Not only are the number of ballfields limited, but many of the existing ones are resting in flood plains,
which really hinders the delivery of athletic programs when there are periods of precipitation. Furthermore, there are not enough competition-quality, full-size sports fields to support demand, and there is
no lighting on the ballfields maintained by the City to extend daily use. Although it does help alleviate
some of the demand for sports fields in its current state, the continued improvement and expansion of
the Joint Recreation District Facility will play a key role in satisfying the future need for youth and adult
athletics in Marysville.
• The booming population is an opportunity for further development of the City and County. Marysville is in the midst of rapid population growth that has spurred a variety of new residential and commercial development in and around the City, and this trend is expected to continue into the foreseeable future. As the growth continues, the parallel growth of the parks system will be a pivotal force in
attracting, and retaining, young professionals and families, as well as enticing new businesses to the
City. It will be paramount that the City is in tune with any demographic shifts resulting from the influx
to ensure that the parks system is meeting the needs and expectations of the entire community.
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• Marysville Parks and Recreation could champion the unification of the County. Many stakeholders indicated the importance of Marysville as the County Seat and the fact that the City is the only
legitimate parks and recreation agency in Union County. There is also a perception that Marysville has
superior parkland assets and serves as the primary provider of recreational opportunities throughout
the County. The City must understand the important role it plays outside of city limits and market itself
in such a way that is inclusive of all County residents.
• The local community highly values health and wellness. On pace with national participatory trends in
recreation, there has been a notable increase in fitness activity among Marysville residents. The general interest of the community has shifted toward living healthy lifestyles and achieving a heightened
quality of life. City Parks and Recreation Programs play an integral role in providing opportunities for
residents to stay healthy and active, now and in the future.
• The City is a valued partner in the community. Key stakeholders interviewed, many of which represent existing partnerships, agree that the City has done a fine job in seeking, and developing, a variety
of effective partnerships. Partners Park demonstrates the City’s ability to bring local businesses and
organizations together for the common good, and the park’s namesake exemplifies the respect the City
has for its relationships within the community.
• Marysville has good inventory and distribution of parkland. The City has the luxury of having a strong
ratio of park acres per population; however, many agree that the existing acreage needs improvements
and further development, especially pertaining to connecting each property with trails. Some suggest
that future residential developments in the City should be preempted by establishing greenspace and
trails as infrastructure. As the City continues to grow, it will be important to provide access to parks for
all residents and ensure that parkland dedication requirements from developers are appropriate and
favorable to the community.
• Continued improvement of marketing efforts will strengthen the brand of the City. Recently, the City
has improved its use of social media and the website, especially for the promotion of its special events.
Stakeholder responses identified an opportunity for the City to do a better job of marketing to the masses,
as the perception is that most users seek out information on their own and the City struggles to attract
newcomers that are unfamiliar with the system. Another marketing opportunity exists in enhancing the
signage in parks and on trails for better identification and wayfinding throughout the system.

3.3 PUBLIC FORUM #1
In February of 2017, the consultant team returned to the City of Marysville to host a public forum designed
to further engage residents of the community. The public forum followed a casual, open-house format, intended to provide a status update of the project and share initial findings from the work completed thus far,
as well as an opportunity for residents to offer feedback of the current system and provide opinions on its
future development. Approximately 30 participants, representing a variety of interests, were present at the
public forum. Feedback was captured through a brief survey, open-response comment cards, ‘dot voting’ on
communication boards, and interaction with City staff and the planning team.

3.3.1 COMMUNICATION BOARDS
One key approach for soliciting feedback from attendees of the public forum was the use of communication
boards for ‘dot voting’. A set of five dot stickers were provided at each of the three stations, which allowed
participants to vote on facilities, programs, and communication methods that are most important to their
households. Each station featured a board for voting that offered a variety of suggestions with sample images for context, as well as the opportunity for write-in responses to be included in the voting. The following
reveals the results for each of the three areas of interest.
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FACILITIES

Public forum participants indicated the facilities most important to their households were: skateboard parks
(12), walking & biking trails (12), indoor sports fields (9), greenspace & natural areas (9), and ice arena (6).
Facilities receiving no votes from attendees included: shelters, tennis courts, playgrounds, disc golf, and golf
courses. Below is an image of the actual voting board for facilities, superimposed with results, that was used
at the public forum.
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PROGRAMS

Program areas receiving the most votes by attendees were: Special Events (9), Nature / Environmental Education (9), Farmer’s Market (9), Adult Sports (7), and Arbor / Horticulture Management (7). Programs that
received no votes included: Preschool Programs, Water Fitness, Programs for 50+ years, Birthday Parties, and
Golf Lessons & Leagues.
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COMMUNICATION METHODS

Based on participant votes, the most effective means of communicating information for the City’s Parks and
Recreation activities are: Facebook (23), the City of Marysville Website (17), E-mail (16), Newspaper (9), Conversations with Staff (8), and Instagram (8).
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3.4 PUBLIC FORUM #2
The second public forum was conducted on April 25th,
2017, with a total attendance of approximately 40 members
of the community. The consultant team returned to City Hall
to review comprehensive findings with the public and seek
consensus for the strategic direction and recommendations
as a result of the planning efforts. The forum commenced
with a findings presentation by the consultant team, followed by a group activity and the opportunity to share
feedback related to the master plan.
A set of five key strategic actions were revealed during the public forum, which were central the group activity. The “Big Moves” discussed were:
• Trail Development - Create more trails to connect parks, neighborhoods, schools, and other community destinations.
• Nature Recreation - Offer additional programs and events focused on learning about and enjoying the
natural environment.
• Indoor Space- Make more indoor recreation space available to the community for fitness, sports, and events.
• Optimized Field Use - Maximize athletic field utilization, and ensure the appropriate fields are being
used to meet community needs.
• Sustainable Funding - Dedicate budget dollars not only to the development of parks and facilities, but
also to their long-term care.

3.4.1 GROUP ACTIVITY – “BIG MOVES”
Public forum #2 wrapped up with a group activity where participants
were asked to opine on which “Big Moves” were most important to
them by dot voting. Then, each participant was able to provide specific tactics or actions they believed would help achieve each initiative
and/or offer feedback in general with the planning team and City staff.
Based on a total of 84 dot votes, participants ranked the five key strategies as such:
1. Trail Development (28 votes)
2. Sustainable Funding (22)
3. Indoor Space (16)
4. Optimized Field Use (10)
5. Nature Recreation (8)
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3.5 STATISTICALLY VALID SURVEY
3.5.1 OVERVIEW
ETC Institute administered a community interest and opinion survey for the City of Marysville during the fall
of 2016. The survey was administered as part of the City’s efforts to update its Parks and Recreation Master
Plan. The master plan will be assessing the needs of the City’s residents as well as planning for the future
needs of the community. The entire survey report can be found in Appendix C.

3.5.2 METHODOLOGY
ETC Institute mailed a survey packet to a random sample of households in the City of Marysville. Each survey
packet contained a cover letter, a copy of the survey, and a postage‐paid return envelope. Ten days after the
surveys were mailed, ETC Institute sent emails and placed phone calls to the households that received the
survey to encourage participation. The emails contained a link to the on‐line version of the survey (bit.do/
marysvillesurvey) to make it easy for residents to complete the survey.
To prevent people who were not residents of Marysville from participating, everyone who completed the
survey on‐line was required to enter their home address prior to submitting the survey. ETC Institute then
matched the addresses that were entered on‐line with the addresses that were originally selected for the
random sample. If the address from a survey completed on‐line did not match one of the addresses selected
for the sample, the on‐line survey was not counted.
The goal was to obtain completed surveys from at least 375 residents. This goal was far exceeded, with a
total of 605 residents completing the survey. The overall results for the sample of 605 households have a
precision of at least +/‐4% at the 95% level of confidence.
The major findings of the survey are summarized below and on the following pages.

3.5.3 USE OF PARKS
Respondents were asked to indicate which City of Marysville parks their household had visited during the
past 12 months. Based on the sum of their choices, the parks visited most were Eljer Park (67%), Schwartzkopf Park (61%), and Partners Park (53%). Ninety percent (90%) of respondents who visited Marysville parks,
who had an opinion, indicated the overall condition of the parks was “excellent” or “good.”

3.5.4 PARTICIPATION IN PROGRAMS, ACTIVITIES AND EVENTS
Residents were asked which programs, activities or events offered by the City of Marysville their household
had participated in during the past 12 months. Based on the sum of their choices, the programs, activities
and events in which they participated most were Friday Nights Uptown (84%), Christmas Walk & Tree Lighting (47%), and Music on Main (29%). Ninety-one percent (91%) of respondents who participated in City of
Marysville programs, activities and events rated the overall quality as “excellent” or “good.”

3.5.5 INFORMATION SOURCES
When asked how they have learned about City of Marysville programs, events and activities during the past
12 months, 59% of respondents indicated it was from friends and neighbors; 56% said it was from social
media (Facebook), 40% from the newspaper, and 36% indicated they learned from the City of Marysville
website.
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3.5.6 FUNDING AND IMPROVEMENT ISSUES
Allocation of the Capital Budget: Respondents were asked to indicate what percentage of the capital budget
should be spent on various improvements to the City of Marysville parks system. The top two answers given
were trail & bike path extensions (15%) and playgrounds (11%). More than one-fourth (26%) of respondents
did not have an opinion.

Support for Various Improvements: Respondents were asked to indicate their level of support for a list of
nine actions the City of Marysville could take to improve the Parks and Recreation system. Based on the sum
of “very supportive” and “somewhat supportive” responses from residents, the actions receiving the most
support included: developing new walking/biking trails and connecting existing trails (82%), upgrading existing neighborhood and community parks (80%), and acquiring open space for passive activities (76%).
Operating Cost for Potential Indoor Field House: Residents were asked how they felt the cost for operating
an indoor field house should be paid for if one was made available to them. Of those who had an opinion,
36% indicated that taxes should pay the majority of the costs and fees from users should pay the remaining costs; 34% felt that fees from users should pay the majority of costs and taxes the remaining costs; 23%
believed the cost should be paid for 100% through user fees, and 7% felt the cost should be paid for 100%
through income taxes.
Support for Parks and Recreation Levy: More than three-fourths (77%) of respondents, who had an opinion, indicated they would be “very likely” or “somewhat likely” to support a Parks and Recreation Levy which
would fund the improvement of the city’s park facilities, enhancing trails and bike paths as well as building
an indoor field house and partnering with the YMCA to create a community recreation center. Seven percent
(7%) of respondents indicated they would be “somewhat unlikely” and 16% would be “very unlikely” to support a levy.
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3.5.7 FACILITY NEEDS AND PRIORITIES
Facility Needs: Respondents were asked to identify if their household had a need for 27 parks and recreation facilities and amenities and rate how well their needs for each were currently being met. Based on this
analysis, ETC Institute was able to estimate the number of households in the community that had the greatest “unmet” need for various facilities.
The three parks and recreation facilities with the highest percentage of households that indicated a need for
the facility were: walking & biking trails (82%), nature center & trails (66%), and small neighborhood parks
(61%). When ETC Institute analyzed the needs in the community, two facilities, walking & biking trails and
nature center & trails, had a need that affected more than 5,000 households. ETC Institute estimates a total
of 3,351 households in the City of Marysville who have a need have unmet needs for nature center & trails.
The estimated number of households that have unmet needs for each of the 27 facilities that were assessed
is shown below.
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Facility Importance: In addition to assessing the needs for each facility, ETC Institute also assessed the importance that residents placed on each facility. Based on the sum of respondents’ top four choices, the three
most important facilities to residents were: walking & biking trails (58%), nature center & trails (29%), and
small neighborhood parks (23%). The percentage of residents who selected each facility as one of their top
four choices is shown in the table below.
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3.5.8 PROGRAMMING NEEDS AND PRIORITIES
Programming Needs. Respondents were also asked to identify if their household had a need for 19 parks
and recreation programs and rate how well their needs for each program were currently being met. Based
on this analysis, ETC Institute was able to estimate the number of households in the community that had
“unmet” needs for each program.
The three programs with the highest percentage of households that had needs were: community special events
(50%), nature programs & exhibits (50%), and adult fitness & wellness programs (48%).
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Program Importance. In addition to assessing the needs for each program, ETC Institute also assessed the
importance that residents place on each program. Based on the sum of respondents’ top four choices, the
three most important programs to residents were: nature programs & exhibits (35%), community special
events (33%), and adult fitness & wellness programs (33%).
The percentage of residents who selected each program as one of their top four choices is shown in the
table below.
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3.5.9 CONCLUSIONS AND RECOMMENDATIONS
When analyzing the facilities offered by the City of Marysville, walking & biking trails, nature center & trails,
indoor walking/running track, and small neighborhood parks were the facilities for which the highest number of residents has a need. These facilities were also the most important to households. Focusing on walking & biking trails and nature trails would provide the greatest benefit for the largest number of residents
within the City. Beginning an initiative to develop new walking and biking trails and connecting existing trails
will have the greatest impact throughout the community in alleviating unmet needs.
When analyzing the programs offered by the City, the same three programs have the highest levels of need,
unmet need, and importance to respondent households: community special events, nature programs &
exhibits, and adult fitness & wellness programs. The estimated number of households who have a need for
each of these three programs is all over 3,500; continuing to focus on these three programs will give the City
the ability to serve the largest number of households who have a need for the program. Ensuring the City’s
scope of programming encompasses the greatest number of households will guarantee funding is appropriately allocated to give the community the greatest benefit possible.

3.6 ONLINE COMMUNITY SURVEY
3.6.1 OVERVIEW
As part of the community input process, PROS Consulting conducted an on-line survey (powered by SurveyMonkey) for a better understanding of the preferences, and satisfaction levels of Marysville’s community
in relation to current and new facilities, amenities, programs and services. The survey was available from
February 13th through April 3rd of 2017 and received a total of 787 responses.

3.6.2 COMMUNITY SURVEY RESULTS
ARE YOU A REGULAR USER OF PARKS AND RECREATION FACILITIES?

Ninety-two percent (92%) of respondents indicated they are regular users of park and recreation facilities
while only 8% were not.

PARK USAGE
8%

Yes
No

92%
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PLEASE RATE YOUR LEVEL OF SATISFACTION WITH THE OVERALL VALUE YOUR HOUSEHOLD
RECEIVES FROM THE CITY OF MARYSVILLE PARKS AND RECREATION OFFERINGS.
Sixty percent (60%) of respondents are very or somewhat satisfied with the overall value their household
receives from the City of Marysville parks and recreation. A quarter of the respondents were neutral, 14%
were somewhat or very dissatisfied and 1% did not know.

OVERALL SATISFACTION LEVEL
3%
11%

1%
12%

Very Sa�sﬁed
Somewhat Sa�sﬁed
Neutral
Somewhat Dissa�sﬁed

25%

Very Dissa�sﬁed

48%

Don’t Know

WHAT PARKS AND FACILITIES DO MEMBERS OF YOUR HOUSEHOLD USE MOST OFTEN?
(SELECT UP TO THREE RESPONSES)

Respondents were asked to select up to three choices which parks and facilities do their households use
most often. Overwhelmingly, 90% of respondents indicated City of Marysville Parks followed by Metro
Parks(29%) and YMCA (26%).

PARKS & FACILITIES USED MOST OFTEN
90%

29%

26%
15%

City of
Franklin
Marysville County Metro
Parks
Parks

YMCA

15%

13%

12%

Preserva�on
Private
Other (please
Dublin
Parks
Fitness Clubs
specify)
Recrea�on
(Delaware
Center
County)

7%
Plain City
Aqua�c
Center

| 45

Parks & Recreation Master Plan
Other written in comments include:
• State Parks
• Honda Wellness Center
• Westerville and Dublin Recreation Centers
• Olentangy Trail
• Delaware Parks
• Delaware YMCA

WHAT INDOOR PROGRAMMING SPACES WOULD MEMBERS OF YOUR HOUSEHOLD USE THE
MOST? (SELECT UP TO THREE RESPONSES)

Top three indoor programming spaces respondents would use the most are indoor aquatics (43%), walking/
running track (42%), and indoor sports fields (37%).
INDOOR PROGRAMMING SPACES POTENTIALLY USED MOST
Indoor aqua�cs
Walking / running track
Indoor sports ﬁelds (baseball, soccer, etc)
Fitness area
Mul�-court gymnasium / ﬁeldhouse
Rock climbing / bouldering wall
Rental space for mee�ngs, par�es, banquets, etc
Aerobics / ﬁtness / dance class space
Arts and cra�s room
Performing arts theatre
Other (please specify)
Classroom space

Other written in comments include:
• Children play area/playground
• Day care
• Indoor dog park
• Ice rink
• Indoor skate park
• Indoor multi-use courts (tennis, pickleball)
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42.26%
37.14%
28.08%
27.69%
27.69%
24.41%
21.92%
19.42%
17.19%
7.61%
2.76%

City of Marysville

IF AN INDOOR RECREATION FACILITY / FIELDHOUSE WAS AVAILABLE TO MARYSVILLE RESIDENTS, HOW OFTEN WOULD MEMBERS OF YOUR HOUSEHOLD VISIT?
Over half of respondents (58%) would visit a potential new indoor recreation facility/fieldhouse once to
several times per week. Twenty-three percent (23%) would visit a few times per month, 15% would visit
monthly to less than once a month and only 4% would never visit the facility.

POTENTIAL FREQUENCY
9%

4%

Several times per week

6%

37%

Once per week
A few times a month
Monthly

23%

Less than once a month
21%

Never

WHAT THREE ACTIONS FOR THE CITY OF MARYSVILLE TO UNDERTAKE ARE MOST IMPORTANT? (SELECT UP TO THREE RESPONSES)
Top three most important potential actions for respondents are:
1. Develop new walking/biking trails and connect existing
trails
2. Develop a new indoor recreation facility/fieldhouse
3. Upgrade existing neighborhood and community parks
Other written in comments include:
• Outdoor amphitheater
• Theater/performing arts center
• Indoor children’s play area
• Indoor skate park
• Upgrade/improve existing amenities
• Ice rink

MOST IMPORTANT POTENTIAL ACTIONS
Develop new walking / biking trails and
connect exis�ng trails
Develop a new indoor recrea�on facility /
ﬁeldhouse
Upgrade exis�ng neighborhood and
community parks
Partner with the YMCA to create a City
Community Center
Acquire open space for passive ac�vi�es
(i.e. trails, picnicking, etc)
Extend the Jim Simmons Trail
Upgrade exis�ng youth / adult athle�c
ﬁelds
Acquire open space for ac�ve ac�vi�es
(i.e. sports ﬁelds)
Other (please specify)

52.88%
45.71%
43.66%
40.08%
29.83%
25.61%
18.69%
16.39%
13.19%

• Fishing areas
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FROM THE LIST BELOW, PLEASE INDICATE YOUR SATISFACTION LEVEL WITH THE CITY OF
MARYSVILLE IN PROVIDING EACH SERVICE:

Number of City parks, maintenance of parks and City special events have high satisfaction ratings by respondents. Services with low satisfaction ratings are number of nature conservation areas, City adult recreational
programs, and number of walking/biking trails.
Sa�sfac�on of Services Provided
Number of City parks
Maintenance of parks
City special events
Number of City soccer ﬁelds
Number of City baseball/so�ball ﬁelds
Availability of informa�on about City oﬀerings
User friendliness of City website
Number of walking/biking trails
Customer assistance by staﬀ over the phone
Customer assistance by staﬀ at facili�es
Ease of registering for programs
Quality of outdoor athle�c ﬁelds
Rental of park shelters
Fees charged for recrea�on programs
Number of nature conserva�on areas
City adult recrea�onal programs
0%
Very Sa�sﬁed

10%

Somewhat Sa�sﬁed

20%
Neutral

30%

40%

50%

Somewhat Dissa�sﬁed

60%

70%

Very Dissa�sﬁed

80%

90%

100%

Don’t Know

WHICH THREE PARKS AND RECREATION SERVICES FROM THE TABLE ABOVE SHOULD RECEIVE THE MOST ATTENTION FROM THE CITY OF MARYSVILLE OFFICIALS OVER THE NEXT
TWO YEARS?

The top three parks and recreation services that should receive the most attention from the City of Marysville is the number of walking/biking trails (52%), maintenance of parks (47%), and number of City baseball/
softball fields (37%).
Priority of Services
Number of walking/biking trails
Maintenance of parks
Number of City baseball/so�ball ﬁelds
Number of City soccer ﬁelds
City special events
City adult recrea�onal programs
Quality of outdoor athle�c ﬁelds
Fees charged for recrea�on programs
Number of nature conserva�on areas
User friendliness of City website
Availability of informa�on about City oﬀerings
Number of City parks
Rental of park shelters
Customer assistance by staﬀ at facili�es
Ease of registering for programs
Customer assistance by staﬀ over the phone
0%

10%

1st Choice
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20%
2nd Choice

30%

40%

3rd Choice

50%

60%

Not a Priority

70%

80%

90%

100%
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3.7 SOCIAL MEDIA FEEDBACK
In an effort to include a broad spectrum of input from the community, the planning team also incorporated
feedback solicited from a recent post on the City’s Facebook page inviting residents to participate in the online community survey. The screenshot below represents the original post on February 17, 2017.
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3.7.1 KEY METRICS AND COMMENTS
Based on responses from the Facebook post described on the previous page, the following key statistics
were derived:
• 12,734 people reached
• 341 reactions, comments, and shares
κκ 156 likes
κκ 100 comments
κκ 80 shares
A complete list of comments tied to the original posting is on file with the City. The following bulleted list is a
summary of comments received from the Facebook post:
• The most consistent comments posted were related to the Union County YMCA facility. The general
consensus is that this facility is in need of significant upgrades/expansion and that pricing is too high for
the quality that currently exists.
• Many respondents also commented about offerings that are available from neighboring similar providers. Other communities mentioned as role models for the City of Marysville’s parks system included
Dublin, Delaware, and Plain City.
• There were also many comments pertaining to the quality of existing parks and trails. Specifically, many
residents would like to see a higher level of care and upkeep for portions of trail that are deteriorating,
as well as a need for more natural paths and greater connectivity.
• A handful of comments suggested a need for upgrades to the municipal pool. In addition, multiple
people mentioned that pricing at the pool is too expensive for what the users get in return.
• Some individuals posted comments with suggestions for additional amenities and/or program opportunities to the parks system, such as an ice rink, ORV park, roller skating, and the return of a movie theater.
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CHAPTER
FOUR
PARKS, FACILITY,
& PROGRAM ANALYSIS

4.1 PARK AND FACILITY ASSESSMENT
The consulting team in conjunction with the City of Marysville staff assessed the inventory of parks within the system.
The assessments provide an understanding of existing offerings of the system and an understanding of existing conditions, size, age, strengths, weaknesses, opportunities, and
maintenance or operational issues within parks. This assessment establishes a base-line understanding and “snapshot”
of the system’s existing conditions and amenities.

4.1.1 GOALS
The goals of the park assessments are:
• Assess the features, layout, and function of each park
• Understand current lifecycle stages of amenities and
identify replacement / repair needs
• Assess accessibility and connectivity
• Inform levels of service and new facility needs
• Identify opportunities for long-term capital improvements
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4.1.2 SCALE OF CONDITIONS
Each park has been rated based on its physical condition (i.e., Excellent, Good, Fair, and Poor) and has also
been categorized by its type. The following table defines condition ratings used in this assessment.
Scale of Conditions
Assessment
Finding
Excellent

Good

Fair

Poor

52 |

General Description

Facilities/amenities are in excellent condition and feature little or no maintenance problems
noted. Facilities do not feature any major design issues that contribute to diminished use or
maintenance.
Facilities/amenities are in good condition and feature only minor maintenance problems.
Generally, most maintenance issues with these facilities appear to be the result of age and/
or heavy use. Facilities may only feature minor design issues that contribute to diminished
use or maintenance (i.e. drainage, structural, utilities, etc.).
Facilities/amenities are in fair condition and indicate ongoing maintenance problems.
Generally, most maintenance issues with these facilities appear to be the result of age
and heavy use. Some maintenance issues may be compounding over time due to being
deferred because of budget and/or resource limitations. Facilities may only feature minor
design issues that contribute to diminished use or maintenance (i.e. drainage, structural,
utilities, etc.).
Facilities/amenities are in poor condition and clearly show ongoing maintenance problems
that ultimately may result in suspended use for repair/replacement. Maintenance issues
with these facilities are the result of age and heavy use, and generally are compounding
over time due to being deferred because of budget and/or resource limitations. Facilities
may feature major design issues that contribute to diminished use or maintenance (i.e.
drainage, structural, utilities, etc.).

City of Marysville

4.1.3 SUMMARY OF FINDINGS
A full assessment of the City’s parks system was conducted in March 2017. The two-day evaluation included
all City of Marysville park sites, including the UCJRD (Union County Joint Recreation District) facility. The
findings from the site visits represent a point in time and every attempt was made to provide a thorough and
objective analysis of the entire park system. It should be noted that the assessment was preluded by heavy
rain and the weather was consistently overcast and cool, which led to soggy conditions at the time of evaluation. Detailed, individual evaluations and field notes for each site can be found in Appendix E.
The following are the key themes and relevant findings of the park assessment:
• Overall, the condition of parks is favorable. Currently, there is a balance of dated and updated amenities
within the parks, and there are initiatives like signage replacement that demonstrate the City’s focus on
strengthening the aesthetics, visibility, and usability of the system.
• A significant amount of City parkland is undeveloped. There are many projects undergoing planning and
development which suggests a promising, and prominent, future for Marysville parks.
• The Jim Simmons Trail serves as the backbone of the northern portion of the system and the potential
for complete connectivity of Marysville’s parks is very high. As the trail system continues to thrive, the
City becomes more desirable as a destination.
• There is an absence of indoor recreational space within the existing inventory, which is limiting the programming capabilities of the department and, more importantly, creating a significant gap in service to
residents. Much of the discovery phase of the master planning process reinforces the immediate need
for indoor space.
• The majority of athletic fields and ball diamonds are below quality playability standards necessary to
support the leagues and organizations that use them. The only competition-grade fields are available at
UCJRD facility, so the future growth of athletics in the City should focus on the expansion of the jointrec facility and/or relocation / improvement of existing sites.
• Opportunities exist to tell the story of each park. Many of the parks have strong histories that could be
part of each one’s identity. There is also an opportunity to establish themes and include interpretive
elements and public art as parks are developed. Specifically, Trinity, Butterfly, Aldersgate, and McIvor
Woods Parks should be strategically planned in unison to complement each other and optimize the
concentration of greenspace in the area.

4.2 RECREATION PROGRAM ASSESSMENT
4.2.1 INTRODUCTION
As part of the master planning process, the consulting team performed a Recreation Program Assessment
of the programs and services offered by the City of Marysville, mainly through the Department of Public
Service. The assessment offers an in-depth perspective of program and service offerings and helps identify
strengths, weaknesses, and opportunities regarding programming. The assessment also assists in identifying core programs, program gaps within the community, key system-wide issues, areas of improvement, and
future programs and services for residents.
The consulting team based these program findings and comments from a review of information provided by
the City including program descriptions, financial data, website content, web survey feedback, demographic
information, and discussions with staff. This report addresses the program offerings from a systems perspective for the entire portfolio of programs, as well as individual program information.
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4.2.2 FRAMEWORK
The City of Marysville provides safe and inviting facilities and events that are accessible to the community.
The Core Values of the City are:
1. Quality Customer Service
2. Accountability Throughout the Organization
3. Respect
4. Proactive Communication
5. Teamwork
City parks and recreation programs are designed to provide spaces and opportunities for citizens to lead a
healthy lifestyle. This is accomplished through 23 individual program and event offerings, such as individual
and team aquatics, educational programming, team and individual sport offerings, and community events.
There are over 500 acres of parkland throughout the city, with amenities that include the municipal pool,
dog park, disc golf course, splash pad and miles of walking trails.
Within the community of Marysville, city parks are maintained by the Department of Public Service, which
is not uncommon in cases where no parks and recreation department exists. Staff helping to manage the
City of Marysville parks include a Recreation and Events Coordinator, Superintendent of Parks and Grounds,
Aquatics Manager, four full-time support staff, and approximately 48 part-time and seasonal employees. The
City communicates with the community through the website and a dedicated and active Facebook page. An
activity guide is published on-line and in hard copy each season, and includes a comprehensive list of programs and events.

4.2.3 EXISTING CORE PROGRAM AREAS
To help achieve the mission, it is important to identify Core Program Areas based on current and future
needs to create a sense of focus around specific program areas of greatest importance to the community.
Public recreation is challenged by the premise of being all things to all people, especially in a community
such as Marysville. The philosophy of the Core Program Area assists staff, policy makers, and the public focus
on what is most important. Program areas are considered as Core if they meet a majority of the following
categories:
• The program area has been provided for a long period of time (over 4-5 years) and/or is expected by
the community.
• The program area consumes a relatively large portion (5% or more) of the agency’s overall budget.
• The program area is offered 3-4 seasons per year.
• The program area has wide demographic appeal.
• There is a tiered level of skill development available within the programs area’s offerings.
• There is full-time staff responsible for the program area.
• There are facilities designed specifically to support the program area.
• The agency controls a significant percentage (20% or more) of the local market.
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In consultation with City staff, the planning team identified the following Core Program Areas currently being
offered by the City of Marysville:

AQUATICS

This core program area includes youth and adult lessons and teams for swimming. The goal of this program
area is to promote developmentally appropriate learning of fundamental water safety and aquatic skills for
participants of all ages. Examples of programs in Aquatics include:
• Swim Lessons
• Swim Team
Programs in this area apply to children under the age of twelve, and most provide an enhanced service to
the community.

NATURE & OUTDOOR

This core program area includes programs designed for all ages and offers opportunities to try, experience,
and learn about different outdoor and natural environments. The goal is to provide access for participants to
seek, discover, and explore various outdoor interests. Examples of programs in Nature & Outdoor include:
•
•
•
•

Night Hike
Howl at the Moon
Tree Identification
Passport to Fishing

Programs in this area apply to all ages and provide an enhanced community offering.

ADULT ATHLETICS

This core program area includes team sports and physical activities to help achieve fitness and lifestyle goals.
The goal of this area is to provide access to quality sport activities that assist citizens in physical, mental, and
emotional wellness goals that contribute to their overall quality of life. Examples of programs in Adult Athletics include:
•
•
•
•

Sand Volleyball
3-on-3 Basketball
Softball
Disc Golf

Programs in this area apply primarily to adults over the age of 18 and provide a valuable community offering
that may increase in importance to the community as the health and wellness trend and awareness grows.

COMMUNITY EVENTS

This core program area includes community-wide events that provide learning and socialization opportunities for all ages in the community. These programs range from resource exhibits to holiday displays and
concerts. The goal is to increase community socialization and promote and foster appreciation of community
resources. Examples of programs in Community Events include:
•
•
•
•
•

A Day in the Park
Friday Nights Uptown
Touch a Truck
First Wednesdays
Uptown Christmas Walk/Tree Lighting

Programs in this area apply to all ages. These programs are important to the community and provide both
enhanced community services and an essential public good.
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4.2.4 DEMOGRAPHICS, TRENDS, AND COMMUNITY NEEDS
The following sections summarize the demography and recreation trends for Marysville, Ohio. Further detail
can be found in the full Demographic and Trends Analysis report located in Chapter 2. These two reports
should be used together to determine the appropriate recreation program mix for the community.

DEMOGRAPHIC SUMMARY

Based on population data from the Environmental Systems Research Institute (ESRI) and PROS’ analysis
of the data, the City’s population has experienced a moderate growth trend, and is currently estimated at
23,186 individuals. Based on predictions through 2026, the City is expected to have just above 25,000 residents living within 8,346 households.
The Union County Health Department has also forecasted the City’s population through 2026, and predicts
even more rapid population growth over the next 10 years. The 2016 estimates show that 89% of the City’s
population falls into the White Alone category, while the Black Alone category (5%) represents the largest
minority. The predictions for 2031 expect that the City population by race will stay relatively unchanged.
The City’s median household income ($58,737) is above the state and national averages. Contrastingly, the
City’s per capita income ($24,025) is below both the state and national averages. The overall composition of
the population is projected to undergo an aging trend; the 55+ age segment is projected to continue increasing an additional 5% over the next 15 years.
The core program areas listed in Section 4.2.3 are well-suited to address the programmatic needs of the current population demographic. However, as the population continues to age, program mix should be regularly
assessed to ensure both active and inactive adults at 55+ have program opportunities. The City should also
be mindful of lower than average income levels when pricing out program offerings and special events. As
these demographics change, the relative importance of each program area may evolve as well.

RECREATION TRENDS

Overall, the Marysville, Ohio area represents a lower than average propensity toward sport and leisure activity. While the numbers are lower than the national averages, residents in the City of Marysville still have a
fairly high potential to participate in the following sports and recreation activities:
•
•
•
•
•
•
•
•
•
•

Fitness Walking
Treadmill
Running/Jogging
Bicycling
Swimming
Yoga
Weightlifting
Golf
Basketball
Tennis

•
•
•
•
•
•
•
•
•

Football
Volleyball
Soccer
Softball
Visiting a Zoo
Playing a Board Game
Visiting an Amusement Park
Horseback Riding
Fishing

Currently, the City of Marysville has several program offerings that enable residents to participate in these
sport, fitness, and recreation activities. Additionally, of the outdoor and commercial recreation activities
listed in the Demographics and Trends Analysis, the City does a good job of providing local programs to address these needs with limited resources.
As demographics and trends evolve, City staff should track changes and ensure that program offerings continue to meet the desires of local residents.
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4.2.5 RECOMMENDATION
EVALUATE CORE PROGRAM AREA RELEVANCE REGULARLY

These existing Core Program Areas provide a generally well-rounded and diverse array of programs that
serve the community at present. Based upon input from community members, stakeholders, staff, and the
observations of the planning team, as well as demographic and recreation trends, City staff should evaluate
core program areas and individual programs, ideally on an annual basis, to ensure offerings are relevant to
evolving demographics and trends in the local community. Implementing additional surveys to program participants and the larger community is a good way to help differentiate between national vs. local trends.

4.2.6 RECREATION PROGRAM STRATEGY ANALYSIS
AGE SEGMENT ANALYSIS

The table below depicts each Core Program Area and the most prominent age segments they serve. Recognizing that many Core Program Areas serve multiple age segments, Primary (noted with a ‘P’) and Secondary
(noted with an ‘S’) markets are identified.
Core Program Area

Aquatics
Nature & Outdoor
Adult Athletics
Events

Preschool
(5 & under)

Elementary
(6-12)

P
S

P
P

Teens
(13-17)

S

Senior
(55+)

All Ages

S
S

S

Adult
(18+)

P

S
S

P

For this report, an Age Segment Analysis was completed for every program offered by the City, not just for
each Core Program Area, and this is ideal. In order to compile the above table, individual program data was
aggregated and the indicator (P or S) that occurred most in that Core Program Area is reflected in the aggregate data above. Based on age demographics noted previously in this report, current programs may be
underserving the teenage and young adult population segment. Dividing senior program offerings into 55+
and 75+ or active/inactive segments may also help staff tailor programming to demographic changes.
Program coordinators/managers should include this information when creating or updating program plans
for individual programs. An Age Segment Analysis can also be incorporated into Mini Business Plans for comprehensive program planning.
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4.2.7 PROGRAM LIFECYCLE
A Program Lifecycle Analysis involves reviewing each program offered by the City of to determine the stage
of growth or decline for each. This provides a way of informing strategic decisions about the overall mix of
programs managed by the agency to ensure that an appropriate number of programs are “fresh” and that
relatively few programs, if any, need to be discontinued. This analysis is not based on strict quantitative data
but, rather, is based on staff members’ knowledge of their program areas. The following table shows the
percentage distribution of the various life cycle categories of the City’s programs. These percentages were
obtained by comparing the number of programs in each individual stage with the total number of programs
listed by staff members.
Lifecycle Stage

Description

Introduction
Take-Off
Growth
Mature

New program; modest participation
Rapid participation growth
Moderate, but consistent population growth
Slow participation growth
Minimal to no participation growth; extreme
competition
Declining participation

Saturation
Decline

Actual Program
Distribution*

4%
26%
48%
17%
4%

Recommended
Distribution

78%

50-60% total

17%

40%

4%

0-10% total

0%

The Lifecycle analysis depicts a skewed trend, with too many new programs in the Take-off (26%) and Growth
(48%) stages. This could indicate that an overabundance of new programs are tried, but they are not sustainable enough for them to reach the stable foundation of the Mature stage. However, it could also indicate a
fresh look at the program mix in the recent past. There are not enough programs in the Mature stage (17%)
– to achieve a stable program foundation, about 40% of programs should continue to fall into this category.
The Introduction level (4%) is about right; it is useful to have a strong percentage in this stage to make sure
there is innovation in programming. Eventually, these programs will begin to move into the Take-off, and
Growth stages, so the pipeline for new programs is there; the challenge lies with identifying the right programs that have staying power. It is key to keep adding new programs in the Introduction stage as those
programs progress along the lifecycle.
Just four percent of all programs are in the Decline and Saturation stages, which shows concern that underperforming programs are not sustained for too long and that existing programs are likely fairly well-aligned
with community needs. If a program is in the Saturation stage, it may not necessarily need to be retired – it
could be that it is a legacy program that is beloved by the community. However, it is useful to look at attendance trends – do you have fewer participants over the last few offerings? If so, the community may be looking for a different type of program. While there are exceptions, most programs in the Saturation and Decline
stages are ready to retire.
Staff should complete a Program Lifecycle Analysis on an annual basis and ensure that the percentage distribution closely aligns with desired performance. Furthermore, the City could include annual performance
measures for each Core Program Area to track participation growth, customer retention, and percentage of
new programs offered as an incentive for additional innovation and alignment with community trends.
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4.2.8 PROGRAM CLASSIFICATION
Conducting a classification of services informs how each program serves the overall organizational mission,
the goals and objectives of each Core Program Area, and how the program should to be funded with regard
to tax dollars and/or user fees and charges. How a program is classified can help to determine the most appropriate management, funding, and marketing strategies.
Program classifications are based on the degree to which the program provides a public benefit versus a
private benefit. Public benefit can be described as everyone receiving the same level of benefit with equal
access, whereas private benefit can be described as the user receiving exclusive benefit above what a general taxpayer receives for their personal benefit.
The three classifications used are Essential, Important, and Value-Added. Where a program or service is classified depends upon alignment with the organizational mission, how the public perceives a program, legal
mandates, financial sustainability, personal benefit, competition in the marketplace, and access by participants. The table below describes each of the three classifications in these terms.
ESSENTIAL
Programs

IMPORTANT
Programs

VALUE-ADDED
Programs

Public interest;
Legal Mandate;
Mission Alignment

• High public expectation

• High public expectation

• High individual and interest
group expectation

Financial Sustainability

• Free, nominal or fee tailored to public needs
• Requires public funding

• Fees cover some direct
costs
• Requires a balance of
public funding and a cost
recovery target

• Fees cover most direct and
indirect costs
• Some public funding as appropriate

Benefits (i.e., health, safety,
protection of
assets).

• Substantial public benefit
(negative consequence if
not provided)

• Public and individual
benefit

• Primarily individual benefit

Competition in the
Market

• Limited or no alternative
providers

• Alternative providers unable to meet demand or
need

• Alternative providers readily available

Access

• Open access by all

• Open access
• Limited access to specific
users

• Limited access to specific
users

With assistance from City staff, a classification of programs and services (presented on the following pages)
was conducted for all of the recreation programs offered by the City of Marysville. The results are presented
in the following table.
ESSENTIAL
Programs
Sand Volleyball
Friday Nights Uptown (4)
Day in the Park
Touch a Truck
Uptown Christmas Walk/Tree Lighting
Passport to Fishing

IMPORTANT
Programs
Softball
First Wednesdays (8)
Movies in the Park (2)
Howl at the Moon (2)
Night Hike: Who’s Awake in our Parks
Tree Identification

VALUE-ADDED
Programs
Swim Lessons
Swim Team
3-on-3 Basketball
Disc Golf
Tree Identification
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4.2.9 COST OF SERVICE AND COST RECOVERY
Cost recovery targets should be identified for each Core Program Area, at minimum, and for specific programs or events where possible. The previously identified Core Program Areas would serve as an effective
breakdown for tracking cost recovery metrics, which would theoretically group programs with similar cost
recovery and subsidy goals.
Determining cost recovery performance and using it to inform pricing decisions involves a three-step process:
1. Classify all programs and services based on the public or private benefit they provide (as completed in
the previous section).
2. Conduct a Cost of Service Analysis to calculate the full cost of each program.
3. Establish a cost recovery percentage, through City policy, for each program or program type based on
the outcomes of the previous two steps, and adjust program prices accordingly.
The following provide more detail on steps 2 & 3.

UNDERSTANDING THE FULL COST OF SERVICE

To develop specific cost recovery targets, full cost of accounting needs to be created on each class or program that accurately calculates direct and indirect costs. Cost recovery goals are established once these
numbers are in place, and program staff should be trained on this process.
A Cost of Service Analysis should be conducted on each program, or program type, that accurately calculates
direct (i.e., program-specific) and indirect (i.e., comprehensive, including administrative overhead) costs.
Completing a Cost of Service Analysis not only helps determine the true and full cost of offering a program,
but provides information that can be used to price programs based upon accurate delivery costs. The figure
below illustrates the common types of costs that must be accounted for in a Cost of Service Analysis.

Personnel Costs

Building Costs

Vehicle Costs

Indirect Costs

TOTAL
COSTS FOR
ACTIVITY

Contracted
Services

Debt Service
Costs

Equipment Costs
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Material Costs
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The methodology for determining the total Cost of Service involves calculating the total cost for the activity,
program, or service, then calculating the total revenue earned for that activity. Costs (and revenue) can also
be derived on a per unit basis. Program or activity units may include:
• Number of participants
• Number of tasks performed
• Number of consumable units
• Number of service calls
• Number of events
• Required time for offering program/service.
Agencies use a Cost of Service Analysis to determine what financial resources are required to provide specific programs at specific levels of service. Results are used to determine and track cost recovery as well as
to benchmark different programs provided by the City between one another. Cost recovery goals are established once Cost of Service totals have been calculated. Program staff should be trained on the process of
conducting a Cost of Service Analysis, and the process should be undertaken on a regular basis.

CURRENT COST RECOVERY

With regard to City programs and events, methods to measure and track cost recovery are in the early stages
of implementation. As such, there are few cost recovery goals currently in place. In the table below, cost
recovery best-practice goals are presented that are in-line with parks and recreation departments of a similar
size. Setting and reaching cost recovery goals will help the City justify program expense and make a case for
additional offerings in the future.
Cost Recovery Goals by Core Program Area
Core Program Area

Recommended Cost Recovery (%)

Aquatics

0-50%

Nature & Outdoor

0-50%

Adult Athletics

50%+

Events

25-75%

As shown in the table above, cost recovery targets can vary based on the core program area, and even at the
program level within a core program area. Several variables can influence the cost recovery target, including
lifecycle stage, demographic served, and perhaps most important, program classification.
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COST RECOVERY BEST PRACTICE

Cost recovery targets should reflect the degree to which a program provides a public versus private good.
Programs providing public benefits (i.e. Essential programs) should be subsidized more by the City; programs
providing private benefits (i.e., Value-Added programs) should seek to recover costs and/or generate revenue for other services. To help plan and implement cost recovery policies, the consulting team has developed the following definitions to help classify specific programs within program areas.
ESSENTIAL
Programs

IMPORTANT
Programs

VALUE-ADDED
Programs

Description

• Part of the organizational
• Important to the community
mission
• Serves large portions of the
• Serves a majority of the comcommunity
munity
• “We should offer this pro• “We must offer this program”
gram”

• Enhanced community offerings
• Serves niche groups
• “It is nice to offer this program”

Desired Cost Recovery

• None to Moderate

• Moderate

• High to Complete

Desired Subsidy

• High to Complete

• Moderate

• Little to None

Programs in the Essential category are critical to achieving the departmental mission and providing community-wide benefits and, therefore, generally receive priority for tax-dollar subsidization. Programs falling into
the Important or Value-Added classifications generally represent programs that receive lower priority for
subsidization. Important programs contribute to the organizational mission but are not essential to it; therefore, cost recovery for these programs should be high (i.e., at least 80% overall). Value Added programs are
not critical to the mission and should be prevented from drawing upon limited public funding, so overall cost
recovery for these programs should be near or in excess of 100%.
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PRICING

The pricing of programs should be established based on the Cost of Service Analysis, overlaid onto program
areas or specific events, and strategically adjusted according to market factors and/or policy goals.
Overall, the degree to which pricing strategies are used currently is minimal, and could be stronger with the
exploration of additional pricing strategies to help meet cost recovery goals. Current pricing tactics include
resident/non-resident rates, member/non-member rates, and military discounts. It should be noted that
Marysville is one of few parks and recreation agencies the consultant team has seen using military discounts,
and the City should be commended for this.
There are several additional pricing strategies that can help manage program participation numbers. Group
Discounts or Family/Household pricing may enable increased revenue and participation numbers while keeping programs affordable to more residents. Weekday/Weekend and Prime/Non-prime can help stabilize usage patterns. Staff should continue to monitor the effectiveness of the various pricing strategies they employ
and make adjustments as necessary within the policy frameworks that guide the overall pricing philosophies.
It is also important to continue monitoring for yearly competitor and other service providers benchmarking.
The table on the following page details pricing methods currently in place by the core program area and additional recommendations for strategies to implement over time.
Aquatics
Age Segment
Family / Household Status
Residency or Member Status
Weekday / Weekend
Prime / Non-Prime Time
Group Discounts

R
R
C
R
R
R

By Location
By Competition (Market Rate)
By Cost Recovery Goals
By Customer Ability to Pay

R
R
R

Nature & Outdoor

Adult Athletics

Events

R
R

R
R
R
R
R

R
R
R
R

R
R
R

R
R
R

R
R
R

C = Currently used
R = Rarely used

4.2.10 PROGRAM STRATEGY RECOMMENDATIONS
In general, the City’s program staff should begin a cycle of evaluating programs on both individual merit as
well as the program mix, as a whole. This can be completed at one time on an annual basis, or in batches at
key seasonal points of the year, as long as each program is checked once per year. The following tools and
strategies can help facilitate this evaluation process:

MINI BUSINESS PLANS

The planning team recommends that Mini Business Plans (2-3 pages) for each Core Program Area be updated on a yearly basis. These plans should evaluate the Core Program Area based on meeting the outcomes
desired for participants, cost recovery, percentage of the market and business controls, cost of service, pricing strategy for the next year, and marketing strategies that are to be implemented. If developed regularly
and consistently, they can be effective tools for budget construction and justification processes in addition to
marketing and communication tools.
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PROGRAM EVALUATION CYCLE

Using the Age Segment and Lifecycle analysis, and other established criteria, program staff should evaluate
programs on an annual basis to determine program mix. This can be incorporated into the Mini Business
Plan process. A diagram of the program evaluation cycle can be found below:

PROGRAM DECISION-MAKING MATRIX

When developing program plans and strategies, it is useful to consider all of the Core Program Areas and
individual program analysis discussed in this Program Assessment. Lifecycle, Age Segment, Classification, and
Cost Recovery Goals should all be tracked, and this information along with the latest demographic trends
and community input should be factors that lead to program decision-making. A simple, easy-to-use tool
similar to the table below will help compare programs and prioritize resources using multiple data points,
rather than relying solely on cost recovery. In addition, this analysis will help staff make an informed, objective case to the public when a program in decline, but beloved by a few, is retired.
Program

Swim Lessons
Friday Nights
Uptown
Passport to
Fishing
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Core Program
Area

Age Segment

Lifecycle

Classification

Cost Recovery

Aquatics
Events

Under 12 (P) Growth
All (P)
Growth

Value-added
Essential

75-100+%
0-25%

Nature/Outdoor

All (P), Age
6-12 (S)

Essential

0-50%

Take-Off

Other Factors

City of Marysville

4.2.11 MARKETING AND PROMOTION ASSESSMENT
CURRENT RECREATION PROGRAM MARKETING & PROMOTION

The City of Marysville currently communicates with residents through the use of media such as seasonal program guides (print and online), the City website, fliers and brochures, email lists, facility signage, and verbal
communication with staff, kiosks and bulletin boards in parks, and through social media such as Facebook.

BEST PRACTICES FOR MARKETING & PROMOTION

Effective communication strategies require striking an appropriate balance between the content with the
volume of messaging while utilizing the “right” methods of delivery. The City has several areas of focus that
need to be addressed in communications. There needs to be a reliance upon multiple types of media to
deliver those messages. Similarly, the community must perceive the interconnectedness of the whole messaging process. It is recommended that the City develop a strategic marketing plan specifically for parks,
recreation, and events that complement the City’s marketing strategy.
A strategic marketing plan should address the following:
• Target audiences/markets identification
• Key messages for each target market
• Communication channels/media for each target market
• Graphic identity and use protocols
• Style handbook for all marketing material
• Social media strategies and tactics
• Communication schedule
• Marketing roles and responsibilities
• Staffing requirements
The strategic marketing plan for the City’s parks, recreation, and events should integrate with and complement the City of Marysville marketing plan. An effective marketing plan must build upon and integrate with
supporting plans, such as this master plan, and directly coordinate with organization priorities. The plan will
also provide specific guidance as to how the City’s identity and brand is to be consistently portrayed across
the multiple methods and deliverables used for communication.

MARKETING & PROMOTION RECOMMENDATIONS
• Develop a strategic marketing plan specifically for the City’s parks, recreation, and events.
• Assign one staff member as a point person to coordinate marketing efforts; incorporate this into the job
description or consider hiring a part-time marketing coordinator.
• Establish priority segments to target in terms of new program/service development and communication tactics.
• Build volunteerism to serve marketing and communication efforts. Recruit new volunteers with new
skills as the marketing program grows.
• Establish and review regularly performance measures for marketing; performance measures can be
tracked through increased use of customer surveys as well as some web-based metrics.
• Enhance relationships with partners that can leverage marketing efforts through cross-promotion.
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4.2.12 VOLUNTEER AND PARTNERSHIP MANAGEMENT
Today’s realities require most public park and recreation departments to seek productive and meaningful
partnerships with both community organizations and individuals to deliver quality and seamless services to
their residents. These relationships should be mutually beneficial to each party to better meet overall community needs and expand the positive impact of the agency’s mission. Effective partnerships and meaningful
volunteerism are key strategy areas for the City to meet the needs of the community in the years to come.

VOLUNTEER MANAGEMENT

When managed with respect and used strategically, volunteers can serve as the primary advocates for the
City and its offerings. Currently, the City does not formally or regularly track individual volunteers or volunteer hours, nor does the City have a formally adopted volunteer policy. Tracking volunteer hours can be
used in budget discussions showing how well the City is able to leverage limited resources. In developing the
policy, some best practices that the City should be aware of in managing volunteers include:
• Involve volunteers in cross-training to expose them to various departmental functions and increase
their skill. This can also increase their utility, allowing for more flexibility in making work assignments,
and can increase their appreciation and understanding of the City.
• Ensure a Volunteer Coordinator (a designated program staff member with volunteer management responsibility) and associated staff stay fully informed about the strategic direction of the agency overall,
including strategic initiatives for all divisions. Periodically identify, evaluate, or revise specific tactics the
volunteer services program should undertake to support the larger organizational mission.
• A key part of maintaining the desirability of volunteerism in the agency is developing a good reward and
recognition system. The consultant team recommends using tactics similar to those found in frequent
flier programs, wherein volunteers can use their volunteer hours to obtain early registration at programs, or discounted pricing at certain programs, rentals or events, or any other City function. Identify
and summarize volunteer recognition policies in a Volunteer Policy document.
• Regularly update volunteer position descriptions. Include an overview of the volunteer position lifecycle
in the Volunteer Policy, including the procedure for creating a new position.
• Add end-of-lifecycle process steps to the Volunteer Policy to ensure that there is formal documentation
of resignation or termination of volunteers. Also include ways to monitor and track reasons for resignation/termination and perform exit interviews with outgoing volunteers when able.
• In addition to number of volunteers and volunteer hours, categorize and track volunteerism by type and
extent of work, such as:
κκ Regular volunteers: Those volunteers whose work is considered to be continuous, provided their
work performance is satisfactory and there is a continuing need for their services.
κκ Special event volunteers: Volunteers who help out with a particular event with no expectation that
they will return after the event is complete.
κκ Episodic volunteers: Volunteers who help out with a particular project type on a recurring or irregular basis with no expectation that they will return for other duties.
κκ Volunteer interns: Volunteers who have committed to work for the agency to fulfill a specific higherlevel educational learning requirement.
κκ Community service volunteers: Volunteers who are volunteering over a specified period of time to
fulfill a community service requirement.
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• Encourage employees to volunteer themselves in the community. Exposure of staff to the community in
different roles (including those not related to parks and recreation) will raise awareness of the agency
and its volunteer program. It also helps staff understand the role and expectations of a volunteer if they
can experience it for themselves.

RECREATION PROGRAM PARTNERSHIPS

The City of Marysville currently works with several different types of partners throughout the community. A database should be developed to track these partners and partnerships. As with tracking of volunteer hours, tracking
partnerships helps show leadership making budget decisions how well the staff are able to leverage resources.
Many times partnerships are inequitable to the public agency and do not produce reasonable shared benefits between parties. To mitigate this, it is recommended that the City adopt a formal partnership policy,
identifying a few major partnership types and ideal, measurable outcomes for each type of partnership.
The recommended policies will promote fairness and equity within the existing and future partnerships while
helping staff to manage against potential internal and external conflicts. Certain partnership principles must
be adopted by the City for existing and future partnerships to work effectively. These partnership principles
are as follows:
• All partnerships require a working agreement with measurable outcomes and will be evaluated on a regular basis. This should include reports to the agency on the performance and outcomes of the partnership.
• All partnerships should track costs associated with the partnership investment to demonstrate the
shared level of equity.
• All partnerships should maintain a culture that focuses on collaborative planning on a regular basis,
regular communications, and annual reporting on performance and outcomes.
• Additional partnerships can be pursued and developed with other public entities such as neighboring
cities, colleges, state or federal agencies; nonprofit organizations; as well as with private, for-profit organizations. There are recommended standard policies and practices that will apply to any partnership,
and those that are unique to relationships with private, for-profit entities.
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POLICY RECOMMENDATIONS FOR ALL PARTNERSHIPS

All partnerships developed and maintained by the City should adhere to common policy requirements. These
include:
• Each partner will meet with or report to City staff on a regular basis to plan and share activity-based
costs and equity invested.
• Partners will establish measurable outcomes and work through key issues to focus on for the coming
year to meet the desired outcomes.
• Each partner will focus on meeting a balance of equity agreed to and track investment costs accordingly.
• Measurable outcomes will be reviewed quarterly and shared with each partner, with adjustments made
as needed.
• A working partnership agreement will be developed and monitored together on a quarterly or as-needed basis.
• Each partner will assign a liaison to serve each partnership agency for communication and planning
purposes.
• If conflicts arise between partners, the City-appointed lead, along with the other partner’s highest
ranking officer assigned to the agreement, will meet to resolve the issue(s) in a timely manner. Any exchange of money or traded resources will be made based on the terms of the partnership agreement.
• Each partner will meet with the other partner’s respective board or managing representatives annually,
to share updates and outcomes of the partnership agreement.

POLICY RECOMMENDATIONS FOR PUBLIC/PRIVATE PARTNERSHIPS

The recommended policies and practices for public/private partnerships that may include businesses, private
groups, private associations, or individuals who desire to make a profit from use of City facilities or programs are
detailed below. These can also apply to partnerships where a private party wishes to develop a facility on park
property, to provide a service on publically-owned property, or who has a contract with the agency to provide a
task or service on the agency’s behalf at public facilities. These unique partnership principles are as follows:
• Upon entering into an agreement with a private business, group, association or individual, City staff and
political leadership must recognize that they must allow the private entity to meet their financial objectives within reasonable parameters that protect the mission, goals and integrity of the City.
• As an outcome of the partnership, the City of Marysville must receive a designated fee that may include
a percentage of gross revenue dollars less sales tax on a regular basis, as outlined in the contract agreement.
• The working agreement of the partnership must establish a set of measurable outcomes to be
achieved, as well as the tracking method of how those outcomes will be monitored by the agency. The
outcomes will include standards of quality, financial reports, customer satisfaction, payments to the
agency, and overall coordination with the City for the services rendered.
• Depending on the level of investment made by the private contractor, the partnership agreement can
be limited to months, a year or multiple years.
• If applicable, the private contractor will provide a working management plan annually they will follow
to ensure the outcomes desired by the City. The management plan can and will be negotiated, if necessary. Monitoring of the management plan will be the responsibility of both partners. The agency must
allow the contractor to operate freely in their best interest, as long as the outcomes are achieved and
the terms of the partnership agreement are adhered to.
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• The private contractor cannot lobby agency advisory or governing boards for renewal of a contract. Any
such action will be cause for termination. All negotiations must be with the City of Marysville City Manager or their designee.
• The agency has the right to advertise for private contracted partnership services, or negotiate on an
individual basis with a bid process based on the professional level of the service to be provided.
• If conflicts arise between both partners, the highest-ranking officers from both sides will try to resolve
the issue before going to each partner’s legal counsels. If none can be achieved, the partnership shall
be dissolved.

PARTNERSHIP OPPORTUNITIES

These recommendations are an overview of existing partnership opportunities available to the City of Marysville, as well as a suggested approach to organizing partnership pursuits. This is not an exhaustive list of all
potential partnerships that can be developed, but can be used as a tool of reference for the agency to develop its own priorities in partnership development. The following five areas of focus are recommended:
1. Operational Partners: Other entities and organizations that can support the efforts of the City to maintain facilities and assets, promote amenities and park usage, support site needs, provide programs and
events, and/or maintain the integrity of natural/cultural resources through in-kind labor, equipment, or
materials.
2. Vendor Partners: Service providers and/or contractors that can gain brand association and notoriety as
a preferred vendor or supporter of the City Parks in exchange for reduced rates, services, or some other
agreed upon benefit.
3. Service Partners: Nonprofit organizations and/or friends groups that support the efforts of the agency
to provide programs and events, and/or serve specific constituents in the community collaboratively.
4. Co-Branding Partners: Private, for-profit organizations that can gain brand association and notoriety as
a supporter of the City in exchange for sponsorship or co-branded programs, events, marketing and
promotional campaigns, and/or advertising opportunities.
5. Resource Development Partners: A private, nonprofit organization with the primary purpose to leverage private sector resources, grants, other public funding opportunities, and resources from individuals
and groups within the community to support the goals and objectives of the agency on mutually agreed
strategic initiatives.

VOLUNTEER & PARTNERSHIP RECOMMENDATIONS

The planning team recommends the following regarding volunteers and partnerships:

TRACK VOLUNTEERS, VOLUNTEER HOURS, AND PARTNERS

Establish a database that tracks all volunteers, volunteer hours, partners, and partner resources leveraged
(dollar value of partnering, if possible). Assign volunteer and partner tracking responsibility to one staff person; include this in the job description.

ESTABLISH FORMAL VOLUNTEER AND PARTNERSHIP POLICIES AND AGREEMENTS

Following the best practice listed in the previous section, establish volunteer and partner policies and agreements that are tailored to the different types of volunteers and partnerships the City encounters. Assign management of the policies and agreements to one staff person and include this in his or her job description.
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4.2.13 PROGRAM STANDARDS AND PERFORMANCE MANAGEMENT
The relationship between meeting the needs of the community, achieving the agency mission, and executing service delivery is of critical importance. With an understanding of this important dynamic, the following
section provides an analysis of the service system and includes building on the service foundation that already
exists within the City’s recreation programs and events. Based on the consulting team’s observations, the City’s
program offerings are solid for a system of its size, but enhancements to performance management practices
would yield overall improvements to the services provided to the community. This section is intended to provide resources and insight to move the City to a higher level of sophistication in quality management.
The practice of using program standards is essential for agencies desiring to perform at high levels and that
aspire to be community and industry leaders. One of the most significant issues in managing a recreation
program system includes the challenges faced with the complexity associated with thousands of service
transactions, in-person and online, from multiple staff members dealing with a diverse audience at a variety
of facilities within the system. Because the first core value of the City of Marysville is Customer Service, this
quality standard is an important measure of performance.
Currently the City measures minimal participation numbers and customer satisfaction, mainly through postprogram surveys or anecdotal comments. Additional metrics to consider include tracking participant to staff
ratios, program success rate or program cancellation rate, based on programs offered vs. cancelled, and
customer retention levels, which can be captured at registration or on the program survey.
Surveys can be very useful indicators of success if used in the right way – keeping the number of questions to
a minimum and avoiding survey fatigue. Additional ways to collect customer feedback include a pre-program
survey (used with post-program survey to measure change), recurring user surveys, lost customer surveys,
non-customer surveys, and on-site/in-park/in-facility surveys. While this information is useful in tracking
satisfaction throughout the year, it is also a good idea to regularly conduct a statistically valid survey that will
serve to substantiate the more informal surveys to use with leadership and key decision-makers. Since the
City of Marysville recognizes this importance in the current strategic plan, adding a few park-specific questions to the statistically-valid survey is an easy way to get quality feedback from the community.
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QUALITY MANAGEMENT METHODS

In addition to measuring satisfaction, it is useful to have procedures in place to ensure that core program
standards are being met across the spectrum of program offerings. This is particularly important when managing part-time, contractor, and seasonal staff. While all staff should be trained to perform to a core set of
standards, it is useful to have extra training and checks in place for staff who are not as regularly exposed to
the standards as full-time staff are. For staff who are delivering programs that require an extra layer of health
and safety knowledge or training, such as Lifeguards or vehicle drivers, training and quality checks should be
extra rigorous.
Currently, the City has systems in place to:
• Regularly and consistently update policies and procedures
• Check on the quality of instructors
• Develop lesson plans
• Evaluate performance
• Train staff in customer service
• Train staff in basic life safety
• Provide continuing education opportunities
• Review full-time, part-time, and seasonal staff performance (need for greater consistency on the review
process)
Additional performance or quality standards for the City to consider implementing include:
• Enhanced life safety training (a few staff)
• Specialty skill training
• Marketing training
• Training on tracking/calculating cost of service and cost of facility operations
• Diversity training, with a focus on aging adults, to meet demographic changes

RECOMMENDATIONS
IMPLEMENT ADDITIONAL SURVEY METHODS

Identify performance metrics and goals. Use additional survey methods to track performance against goals;
incorporate this information into the Mini Business Plan process.

PROVIDE GREATER CONSISTENCY AND BREADTH OF QUALITY MANAGEMENT

Ensure the performance review process with all staff is fair and consistent. Assess training needs to help fulfill recommendations in the program assessment and master plan process and implement additional training
of staff to meet those needs.
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4.2.14 SUMMARY OF RECOMMENDATIONS FOR PROGRAMS
EVALUATE CORE PROGRAM AREA RELEVANCE REGULARLY

These existing Core Program Areas provide a generally well-rounded and diverse array of programs that
serve the community at present. Based upon input from community members, stakeholders, staff, and the
observations of the planning team, as well as demographic and recreation trends, City staff should evaluate
core program areas and individual programs, ideally on an annual basis, to ensure offerings are relevant to
evolving demographics and trends in the local community. Implementing additional surveys to program participants and the larger community is a good way to help differentiate between national vs. local trends.

MINI BUSINESS PLANS

The planning team recommends that Mini Business Plans (2-3 pages) for each Core Program Area be updated on a yearly basis. These plans should evaluate the Core Program Area based on meeting the outcomes
desired for participants, cost recovery, percentage of the market and business controls, cost of service, pricing strategy for the next year, and marketing strategies that are to be implemented. If developed regularly
and consistently, they can be effective tools for budget construction and justification processes in addition to
marketing and communication tools.

PROGRAM EVALUATION CYCLE

Using the Age Segment and Lifecycle analysis, and other established criteria, program staff should evaluate
programs on an annual basis to determine program mix. This can be incorporated into the Mini Business
Plan process.

PROGRAM DECISION-MAKING MATRIX

When developing program plans and strategies, it is useful to consider all of the Core Program Area and
individual program analysis discussed in this Program Assessment. Lifecycle, Age Segment, Classification, and
Cost Recovery Goals should all be tracked, and this information along with the latest demographic trends
and community input should be factors that lead to program decision-making. Utilizing a Program DecisionMaking Matrix will help compare programs and prioritize resources using multiple data points, rather than
relying solely on cost recovery. In addition, this analysis will help staff make an informed, objective case to
the public when a program in decline, but beloved by a few, is retired.

PLACE ADDITIONAL FOCUS ON MARKETING

Develop a strategic marketing plan specifically for the City’s parks, recreation, and events. Assign one staff
member as point person to coordinate marketing efforts; incorporate this into the job description or consider hiring a part-time marketing coordinator. Establish priority segments to target in terms of new program/
service development and communication tactics. Build volunteerism to serve marketing and communication
efforts. Recruit new volunteers with new skills as the marketing program grows. Establish and review regularly performance measures for marketing. Enhance relationships with partners that can leverage marketing
efforts through cross-promotion.

TRACK VOLUNTEERS, VOLUNTEER HOURS, AND PARTNERS

Establish a database that tracks all volunteers, volunteer hours, partners, and partner resources leveraged
(dollar value of partnering, if possible). Assign volunteer and partner tracking responsibility to one staff person; include this in the job description.
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ESTABLISH FORMAL VOLUNTEER AND PARTNERSHIP POLICIES AND AGREEMENTS

Following the best practice listed in the previous section, establish volunteer and partner policies and agreements that are tailored to the different types of volunteers and partnerships the City encounters. Assign management of the policies and agreements to one staff person and include this in his or her job description.

IMPLEMENT ADDITIONAL SURVEY METHODS

Identify performance metrics and goals. Use additional survey methods to track performance against goals;
incorporate this information into the Mini Business Plan process.

PROVIDE GREATER CONSISTENCY AND BREADTH OF QUALITY MANAGEMENT

Ensure the performance review process with all staff is fair and consistent. Assess training needs to help fulfill recommendations in the program assessment and master plan process and implement additional training
of staff to meet those needs.
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4.3 LEVEL OF SERVICE ANALYSIS
4.3.1 LEVEL OF SERVICE STANDARDS OVERVIEW
Level of Service (LOS) standards are guidelines that define service areas based on population that support
investment decisions related to parks, facilities and amenities. LOS standards can, and will, change over time
as the program lifecycles change and demographics of a community change. This analysis was based on the
parks, facilities, and amenities offered through the City of Marysville and the Union County Joint Recreation
District. Please note, these service levels do not account for recreational assets provided to residents by the
Marysville Exempted Village School District and the Union County Family YMCA.
PROS evaluated park facility standards using a combination of resources. These resources included market
trends, demographic data, recreation activity participation rates, community and stakeholder input, NRPA’s
Park Metrics benchmarking database, the statistically valid community survey, and general observations. This
information allowed standards to be customized to the City of Marysville.
These LOS standards should be viewed as a guide. The standards are to be coupled with conventional wisdom and judgment related to the particular situation and needs of the community. By applying these standards to the population of Marysville, gaps or surpluses in park and facility types are revealed.
For the most part, the current parkland acreage within Marysville is adequate to serve the community today
and in the future. The existing level of service of park acres exceeds what is considered to be best practice,
as the City of Marysville currently provides a total LOS of 27.3 acres of parkland per 1,000 residents. Best
practice agencies from cities similar in size to Marysville typically offer approximately 10-20 ac/1,000 residents. The level of service standards do show a slight need for additional acreage in neighborhood parks and
community parks; however, this need could be satisfied without acquiring new acreage by converting some
of the excess open land acres currently owned by the City.
Assessing the existing inventory of park assets in comparison to the population reveals that the City is meeting, or exceeding, the recommended service levels for all outdoor facilities, except for adult ball diamonds.
The level of service standards also show a need for additional trail miles, both paved and unpaved, which
anticipates nearly 8 additional miles of trail to meet the needs of the community over the next five years.
Furthermore, this analysis indicates a strong need for indoor recreational space (estimated at 46,372 square
feet), as the City does not currently own any indoor facilities designed for recreation.
The fact that the City has strong park acreage per capita and is above the recommended LOS for most facilities and amenities allows leverage to invest in the system through improvement of existing assets. Aside
from trails and indoor facilities, the City is in a strong position to enhance the quality of its offerings with a
limited emphasis on increasing the quantity of assets.
The standards that follow are based upon population figures for 2016 and 2021, the latest estimates available at the time of analysis.
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52.00
52.00
2.00
15.00
2.00
2.00
2.00
1.00
-

2.48
7.89
10.00
2.00
11.00
1.00
8.00
6.00
4.00
12.00
1.00
1.00
1.00
1.00
-

UCJRD

3.60
125.90
47.20
172.20
235.70
584.60

Marysville

-

12.00
2.00
26.00
3.00
10.00
2.00
6.00
4.00
13.00
1.00
1.00
1.00
1.00

2.48
7.89

3.60
125.90
47.20
224.20
235.70
636.60

Total
Inventory

-

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

0.11
0.34

SF per

site per
site per
field per
field per
field per
field per
court per
court per
site per
site per
site per
site per
site per

miles per
miles per

acres per
acres per
acres per
acres per
acres per
acres per

person

1,932
11,593
892
7,729
2,319
11,593
3,864
5,797
1,784
23,186
23,186
23,186
23,186

1,000
1,000

1,000
1,000
1,000
1,000
1,000
1,000

acres per
acres per
acres per
acres per
acres per

2.00

SF per

1 site per
1 site per
1 field per
1 field per
1 field per
1 field per
1 court per
1 court per
1 site per
1 site per
1 site per
1 site per
1 site per

0.25 miles per
0.50 miles per

0.10
5.50
2.50
9.00
9.00

person

2,500
15,000
2,500
10,000
2,500
7,500
7,500
7,500
2,500
30,000
30,000
30,000
30,000

1,000
1,000

1,000
1,000
1,000
1,000
1,000

Recommended Service Levels

Service Level Based on Current
Population

0.16
5.43
2.04
9.67
10.17
27.30

Recommended Standard

Current LOS

23,186
2016 Estimated Population
24,127
2021 Estimated Population
Notes:
PROS/ESRI Population Figures
Current LOS does not account for parks, facilities, and amenities provided by the Marysville Exempted Village School District and Union County Family YMCA

PARKLAND
Pocket/Mini Parks
Neighborhood Parks
Community Parks
Special Use Park
Open Lands
Total Park Acres
TRAILS
Soft Trails (Miles)
Hard Trails (Miles)
OUTDOOR FACILITIES
Picnic Shelters
Pavilions
Soccer Fields
Football / Other Multi-Purpose Fields
Youth Ball Fields
Adult Ball Fields
Outdoor Basketball Courts
Tennis Courts
Playgrounds
Off Leash Dog Parks
Skateboard Areas
Sand Volleyball
Outdoor Pools
INDOOR FACILITIES
Recreation/Gymnasium/Aquatics (Square Feet)

Item

Current Inventory

Marysville Level of Service Standards

Need Exists

Meets Standard
Meets Standard
Meets Standard
Meets Standard
Meets Standard
Need Exists
Meets Standard
Meets Standard
Meets Standard
Meets Standard
Meets Standard
Meets Standard
Meets Standard

Need Exists
Need Exists

Meets Standard
Need Exists
Need Exists
Meets Standard
Meets Standard

Assessment

Acre(s)
Acre(s)
Acre(s)
Acre(s)
Acre(s)

Sites(s)
Sites(s)
Field(s)
Field(s)
Field(s)
Field(s)
Court(s)
Court(s)
Site(s)
Site(s)
Site(s)
Site(s)
Site(s)
46,372 SF

1
-

3.32 Mile(s)
3.70 Mile(s)

1.62
10.77
-

Additional Need

Current Needs

Need Exists

Meets Standard
Meets Standard
Meets Standard
Meets Standard
Meets Standard
Need Exists
Meets Standard
Meets Standard
Meets Standard
Meets Standard
Meets Standard
Meets Standard
Meets Standard

Need Exists
Need Exists

Meets Standard
Need Exists
Need Exists
Meets Standard
Meets Standard

Assessment

Acre(s)
Acre(s)
Acre(s)
Acre(s)
Acre(s)

Sites(s)
Sites(s)
Field(s)
Field(s)
Field(s)
Field(s)
Court(s)
Court(s)
Site(s)
Site(s)
Site(s)
Site(s)
Site(s)
48,254 SF

1
-

3.55 Mile(s)
4.17 Mile(s)

6.80
13.12
-

Additional Need

Five-Year Need Forecast

City of Marysville
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4.4 PRIORITY RANKINGS
The purpose of the Priority Rankings is to provide a prioritized list of facility needs and recreation program
needs for the community. This model evaluates both quantitative and qualitative data:
• Quantitative data includes the statistically-valid community survey, which asked residents to list unmet
needs and rank their importance.
• Qualitative data includes resident feedback obtained in community input, stakeholder interviews, staff
input, local demographics, recreation trends, and planning team observations.
A weighted scoring system is used to determine the priorities for parks and recreation facilities and recreation programs.
Data Source
Quantitative Data

Qualitative Data

Component

Weighting

Unmet Needs Reported by the Community Survey – This is
used as a factor from the total number of households stating whether they have a need for a facility and the extent to
which their need for facilities has been met. Survey participants were asked to identify this for 25 different facilities.
Importance Rankings Reported by the Community Survey
– This is used as a factor from the importance allocated to a
facility by the community. Each respondent was asked to identify the top four most important facilities.
Synthesis of Trends and Anecdotal Information – This factor is derived from the planning team’s evaluation of facility
priority based on survey results, community input, stakeholder
interviews, staff input, local demographics, and recreation
trends.

35%

35%

30%

These weighted scores provide an overall score and priority ranking for the system as a whole. The results
of the priority ranking are tabulated into three categories: High Priority (top third), Medium Priority (middle
third), and Low Priority (bottom third).
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Facility
Walking & biking trails
Multigenerational recreation center
Nature center & trails
Indoor running / walking track
Indoor fitness & exercise facilities
Greenspace & natural areas
Indoor swimming pools / leisure pool
Outdoor swimming pools / water parks
Small neighborhood parks
Playground equipment
Youth baseball fields
Large community parks
Indoor basketball / volleyball courts
Adult softball fields
Youth football fields
Spray pad (above ground water play)
Youth soccer fields
Youth softball fields
Indoor lap lanes for exercise swimming
Mountain bike park
Off-leash dog park
Golf course
Skateboarding park
Outdoor basketball courts
Outdoor tennis courts
Disc golf

Overall Rank
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

Program
Adult fitness & wellness programs
Nature programs & exhibits
Community special events
Youth Learn to Swim programs
Adult sports programs
Youth sports programs
Cycling programs
Senior programs
Water fitness programs
Outdoor challenge programs
Before & after school programs
Youth art, dance, performing arts
Adult art, dance, performing arts
Youth fitness & wellness programs
Gymnastics & tumbling programs
Youth summer camp programs
Programs for people with disabilities
Tennis lessons & leagues
Martial arts programs

Overall Rank
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
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CHAPTER
FIVE
CAPITAL IMPROVEMENT PLAN

5.1 FUNDING AND REVENUE STRATEGIES
The following sources are financial options for the community of Marysville to consider in identifying funds to support
the recommendations outlined in the Master Plan. Some
of these funding sources may already be in use. Conversely,
some may not have precedence in the state of Ohio, but
could be pursued through legislative means should the
community see the value in accessing these funding sources. Regardless, this list is intended to serve as a resource
to fit a variety of project-, operational-, or partner-specific
initiatives as well as provide inspiration in considering other
strategies beyond these suggestions.

5.1.1 REVENUE AND FUNDING OPTIONS TO
CONSIDER FOR GREENWAYS AND TRAILS
The greenway funding opportunities cited below are applicable to organizations and agencies throughout the U.S.
that are seeking funding that include the City of Marysville. The most common method for funding greenways
is to combine local, public sector and private sector funds
with funds from state, federal and additional private-sector
sources. Many communities involved with greenway implementation are choosing to leverage local money as a match
for outside funding sources, in essence multiplying their
resources.
Local advocates and City staff should pursue a variety of
funding sources for land acquisition and greenway construction as well as funding opportunities for operations
and maintenance costs. A greenway program that relies
on limited funding sources may one day come to a grinding halt should these sources dry up. The following list of
sources is divided into:

LOCAL AND STATE FUNDING SOURCES

Land Leases: Many communities across the United States
have allowed land leases for commercial retail operations
along trails as a source of funding. The communities that
have used land lease look for retail operations that support
the needs of recreation users of the trails. This includes
coffee shops, grill and food concessions and small restaurants, ice cream shops, bicycle shops, farmers markets and
small local businesses. The land leases provide revenue to
maintain the trails and/or to be used for in-kind matching.
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Tax Increment Financing (TIF Funds): The concept behind the tax increment financing is that taxes in a designated area are frozen and the redevelopment that occurs in the blighted, conservation, or economic development area will increase the assessed valuation of the property and generate new property tax revenues.
The increase can be used on an annual basis to retire revenue bonds issued to finance redevelopment costs.
A great deal of development is required to generate sufficient revenues to make this funding source work.
Sale of Development Rights below the Ground: Some public agencies have sold their development rights
next to greenways below ground for fiber optic lines and utility lines for gas and electric on a lineal foot basis. This has occurred in King County, Washington.
Special Recognition License Tag: In Indianapolis, IN, the Greenways Foundation has a special Greenways
designation car tag that provides income to the Greenways Foundation to provide matching grant monies for
the City of Indianapolis greenways program. The tag provides $45 per tag sold back to the foundation.
Greenway Foundations: Greenway Foundations have been developing across the United States over the
last 15 years to support greenway matching monies for cities and counties. Greenway Foundations raise
money for capital improvements and operational costs.
Floodway Funding Sources: Many cities and counties have used floodway funding sources to support development and operations of greenways. This funding source is used extensively in Houston, TX and in Cleveland, OH.
Greenway Trust Fund: Another strategy used by several communities is the creation of a trust fund for land
acquisition and facility development that is administered by a private greenway advocacy group, or by a local
greenway commission. A trust fund can aid in the acquisition of large parcels of high-priority properties that
may be lost if not acquired by private sector initiative. Money may be contributed to the trust fund from a
variety of sources, including the municipal and county general funds, private grants, and gifts.
Greenway Fundraising Programs: Agencies across the United States have used greenways for not-for-profit
fundraisers in the form of walks, runs, bicycle races, and special events. The local managing agency usually
gets $2-$5 per participant who participates in the events to go back to support the operations and maintenance costs.
Greenways Conservation Groups: Conservation groups adopt green corridors to support the operations
and capital costs for specific greenways corridors. These groups raise needed money for designated greenways for capital and operations costs.
Local Private-Sector Funding: Local industries and private businesses may agree to provide support for greenway development through one or more of the following methods:
• Donations of cash to a specific greenway segment
• Donations of services by large corporations to reduce the cost of greenway implementation, including
equipment and labor to construct and install elements of a specific greenway
• Reductions in the cost of materials purchased from local businesses that support greenway implementation and can supply essential products for facility development
Adopt-A-Foot Program: These are typically small grant programs that fund new construction, repair/
renovation, maps, trail brochures, facilities (bike racks, picnic areas, birding equipment) as well as provide
maintenance support. The Adopt-A-Foot program is similar to adopt a mile of highway program. Citizens are
encouraged to purchase an engraved foot plaque that is displayed along the trail system. The Adopt-A-Foot
program is in the form of cash contributions that range from $2,640 to $26,400 over a five year period.
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State Citys of Transportation: Many states are the local administrators of federal funding from the Transportation Equity Act for the 21st Century (TEA-21) – see more info under Federal Funding Sources.
Community Development Block Grants: Through its State CDBG Program, the U.S. City of Housing and Urban Development (HUD) provides States with annual direct grants, which they in turn award to smaller communities and rural areas for use in revitalizing neighborhoods, expanding affordable housing and economic
opportunities, and/or improving community facilities and services, especially in low to moderate income
areas.
Safe-Routes to Schools Program: The federal government provides safe-routes to school funding for greenways to promote youth walking to school. Grants are 100% federally funded.
State Water Management Funds: Funds established to protect or improve water quality could apply to a
greenways/trails project if a strong link exists between the development of a greenway and the adjacent/
nearby water quality. Possible uses of these funds include: purchase critical strips of land along rivers and
streams for protection which could then also be used for greenways; develop educational materials, displays;
or for storm water management.
NatureWorks: The NatureWorks grant program provides up to 75% reimbursement assistance for local
government subdivisions (townships, villages, cities, counties, park districts, joint recreation districts, and
conservancy districts) to for the acquisition, development, and rehabilitation of recreational areas.
Clean Ohio Trails Fund: Local governments, park and joint recreation districts, conservancy districts, soil
and water conservation districts, and non-profit organizations are eligible. The Clean Ohio Trails Fund works
to improve outdoor recreational opportunities for Ohioans by funding trails for outdoor pursuits of all kinds.
Up to 75 percent matching State of Ohio funds are reimbursed under Clean Ohio Trails Fund. All projects
must be completed within 15 months from the date that they are signed into contract. Eligible projects
include: Land acquisition for a trail, trail development, trailhead facilities, engineering and design.
Recreational Trails Program: Cities and villages, counties, townships, special districts, state and federal
agencies, and nonprofit organizations in Ohio are eligible. Up to 80 percent matching federal funds is reimbursed. Eligible projects include development of urban trail linkages, trail head and trailside facilities;
maintenance of existing trails; restoration of trail areas damaged by usage; improving access for people with
disabilities; acquisition of easements and property; development and construction of new trails; purchase
and lease of recreational trail construction and maintenance equipment; environment and safety education
programs related to trails.

VOLUNTEER ASSISTANCE AND SMALL-SCALE DONATION PROGRAMS

Greenway Sponsors: A sponsorship program for greenway amenities allows for smaller donations to be
received both from individuals and businesses. The program must be well planned and organized, with design standards and associated costs established for each amenity. Project elements that may be funded can
include mile markers, call boxes, benches, trash receptacles, entry signage and bollards, and picnic areas.
Volunteer Work: Community volunteers may help with greenway construction, as well as conduct fundraisers. Organizations which might be mobilized for volunteer work include the Boy Scouts and Girl
Estate Donations: Wills, estates and trusts may be also dedicated to the appropriate agency for use in developing and/or operating the greenway system.
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FEDERAL GOVERNMENT FUNDING SOURCES

Some Federal programs offer financial aid for projects that aim to improve community infrastructure, transportation, and housing and recreation programs. Some of the Federal programs that can be used to support
the development of greenway systems include:
The Transportation Equity Act for the 21st Century (TEA-21): The primary source of federal funding for
greenways is through the Transportation Equity Act for the 21st Century (TEA-21). There are many sections
of the Act that support the development of bicycle and pedestrian transportation corridors.
Transportation Alternatives Program (Formerly Transportation Enhancement Program): The Transportation Alternatives Program (TAP) can be used to expand travel choice, strengthen the local economy, improve
the quality of life, and protect the environment. The program provides federal funds for projects that advance non-motorized transportation and recreational facilities, included historic transportation preservation. Transportation Alternatives may fund 80% of eligible costs for construction and/or eligible acquisition
activities. Toll Revenue Credit may be available to cover up to 15% of the required 20% local match. Eligible
projects may include: bicycle & pedestrian facilities, safe routes for non-drivers, conversion and use of abandoned railroad corridors, construction of turnouts, overlooks and viewing areas, environmental mitigation,
and preservation of historic transportation facilities and archaeological sites.
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Land and Water Conservation Fund (LWCF) Grants: The Land and Water Conservation Fund (LWCF) grant
program provides up to 50% reimbursement assistance for state and local government subdivisions (townships, villages, cities, counties, park districts, joint recreation districts, and conservancy districts) to for the
acquisition, development, and rehabilitation of recreational areas. Funding is issued to the state and it is at
the state’s discretion how much of that funding will be made available for local government. Since the Land
and Water Conservation Fund grant program became effective, the State of Ohio has received over $150 million. The applicant must own the property being developed or rehabilitated. Unless leased from the federal
government or another political subdivision for a 25 year term (not revocable at will), leased property is
ineligible
More info can be found here: http://realestate.ohiodnr.gov/outdoor-recreation-facility-grants
Conservation Reserve Program: The U. S. City of Agriculture (USDA), through its Agricultural Stabilization
and Conservation Service, provides payments to farm owners and operators to place highly erodible or
environmentally sensitive landscapes into a 10-15 year conservation contract. The participant, in return for
annual payments during this period, agrees to implement a conservation plan approved by the local conservation district for converting sensitive lands to less intensive uses. Individuals, associations, corporations,
estates, trusts, cities, counties and other entities are eligible for this program. Funds from this program can
be used to fund the maintenance of open space and non-public-use greenways, along bodies of water and
ridgelines.
Wetlands Reserve Program: The U.S. City of Agriculture provides direct payments to private landowners
who agree to place sensitive wetlands under permanent easements. This program can be used to fund the
protection of open space and greenways within riparian corridors.
Watershed Protection and Flood Prevention (Small Watersheds) Grants: The USDA Natural Resource Conservation Service (NRCS) provides funding to state and local agencies or nonprofit organizations authorized
to carry out, maintain and operate watershed improvements involving less than 250,000 acres. The NRCS
provides financial and technical assistance to eligible projects to improve watershed protection, flood prevention, sedimentation control, public water-based fish and wildlife enhancements, and recreation planning.
The NRCS requires a 50-percent local match for public recreation, and fish and wildlife projects.
Urban and Community Forestry Assistance Program: The USDA provides small grants of up to $10,000 to
communities for the purchase of trees to plant along City streets and for greenways and parks. To qualify
for this program, a community must pledge to develop a street-tree inventory, a municipal tree ordinance, a
tree commission, committee or City, and an urban forestry-management plan.
Small Business Tree-Planting Program: The Small Business Administration provides small grants of up to
$10,000 to purchase trees for planting along streets and within parks or greenways. Grants are used to develop contracts with local businesses for the plantings.
Economic Development Grants for Public Works and Development of Facilities: The U. S. City of Commerce, Economic Development Administration (EDA), provides grants to states, counties and cities designated as redevelopment areas by EDA for public works projects that can include developing trails and greenway facilities. There is a 30-percent local match required, except in severely distressed areas where federal
contribution can reach 80 percent.
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National Recreational Trails Program: These grants are available to government and non-profit agencies,
for amounts ranging from $5,000 to $50,000, for the building of a trail or piece of a trail. It is a reimbursement grant program (sponsor must fund 100% of the project up front) and requires a 20% local match. This
is an annual program, with an application deadline at the end of January. The available funds are split such
that 30% goes towards motorized trails, 30% to non-motorized trails, and 40% is discretionary for trail construction.
Design Arts Program: The National Endowment for the Arts provides grants to states and local agencies, individuals and nonprofit organizations for projects that incorporate urban design, historic preservation, planning, architecture, landscape architecture and other community improvement activities, including greenway
development. Grants to organizations and agencies must be matched by a 50-percent local contribution.
Agencies can receive up to $50,000.
Community Forest and Open Space Program: Federal Grant with Estimated Total Program Funding of
$3,150,000. Individual grant applications may not exceed $400,000. The program pays up to 50% of the
project costs and requires a 50% non-federal match. Eligible lands for grants funded under this program
are private forests that are at least five acres in size, suitable to sustain natural vegetation, and at least 75%
forested.

GRANTS THROUGH PRIVATE FOUNDATIONS AND CORPORATIONS

Many communities have solicited greenway funding from a variety of private foundations and other conservation-minded benefactors. Some of these grants include:
American Greenways Eastman Kodak Awards: The Conservation Fund’s American Greenways Program has
teamed with the Eastman Kodak Corporation and the National Geographic Society to award small grants
($250 to $2000) to stimulate the planning, design and development of greenways.
REI Environmental Grants: Recreational Equipment Incorporated awards grants to nonprofit organizations
interested in protecting and enhancing natural resources for outdoor recreation. The company calls on its
employees to nominate organizations for these grants, ranging from $500 to $8,000, which can be used for
the following:
• Protect lands and waterways and make these resources accessible to more people
• Better utilize or preserve natural resources for recreation
• Increase access to outdoor activities
• Encourage involvement in muscle-powered recreation
• Promote safe participation in outdoor muscle-powered recreation, and proper care for outdoor resources
Coors Pure Water 2000 Grants: Coors Brewing Company and its affiliated distributors provide funding and
in-kind services to grassroots organizations that are working to solve local, regional and national waterrelated problems. Coors provides grants, ranging from a few hundred dollars to $50,000, for projects such
as river cleanups, aquatic habitat improvements, water quality monitoring, wetlands protection, pollution
prevention, water education efforts, groundwater protection, water conservation and fisheries.
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World Wildlife Fund Innovative Grants Program: This organization awards small grants to local, regional
and statewide nonprofit organizations to help implement innovative strategies for the conservation of natural resources. Grants are offered to support projects that accomplish one or more of the following: (1) conserve wetlands; (2) protect endangered species; (3) preserve migratory birds; (4) conserve coastal resources;
and (5) establish and sustain protected natural areas, such as greenways.
Innovative grants can help pay for the administrative costs for projects including planning, technical assistance, legal and other costs to facilitate the acquisition of critical lands; retaining consultants and other
experts; and preparing visual presentations and brochures or other conservation activities. The maximum
award for a single grant is $10,000.
Bikes Belong: Bikes Belong Coalition is sponsored by members of the American Bicycle Industry. The grant
program is a national discretionary program with a small budget, to help communities build TEA-21-funded
projects. They like to fund high-profile projects and like regional coalitions. An application must be supported by the local bicycle dealers (letters of support should be attached). Bikes Belong also offers advice and
information on how to get more people on bikes. Government and non-profit agencies are eligible and no
match is required. The maximum amount for a grant proposal is $10,000. Applications may be submitted at
any time and are reviewed as they are received.
Wal-Mart Foundation: This foundation supports local community and environmental activities and educational programs for children (among other things). An organization needs to work with the local store manager to discuss application. Wal-Mart Foundation only funds 501(c)3 organizations.

5.1.2 PARKS & RECREATION FUNDING SOURCES THAT FUND OPERATIONAL AND CAPITAL COSTS
The following funding sources can provide revenue opportunities for the City, but it will take a dedicated staff
person to investigate and pursue the source and manage for the future. The following are funding sources
that can be developed for the City.
Redevelopment Money: Redevelopment money from the County or the State to promote economic development in the area. Redevelopment agencies are typically located as part of cities and counties in most
states.
Bed Tax (transient occupancy tax): A Bed Tax (transient occupancy tax) money from hotels and motels in
the City who would directly benefit from the attractions or special events held at the City park sites. Counties usually manage this funding source, which would require the County to support the funding source. This
could be one or two percent added to the existing bed tax to support the development of a specific facility
or park.
Local, Regional or National Foundations: Many communities have turned to the local, regional and national
foundations in their area to support the development of an element of the park system.
Park Income Tax Issue or Levy: This would require local residents to vote on an additional income tax issue
or property tax levy to develop or enhance existing and new parks.
Lease Back Option: The agency would enter into a lease back option with a private finance company to
provide the financing for the project. The agency, along with their partners, would agree to pay the development costs back over a 30-year period from the revenues earned from the site or from general fund dollars
dedicated to the project.
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Partnership Development Agreement: Each partner would develop their respective facilities based on set
design guidelines with the City managing all the site elements. Partners would work collectively to promote
the site as a whole versus individual amenities. This process was successful for Papago Park, located in the
City of Phoenix, AZ. The site included a Major League Spring Training facility and Minor League Baseball
Complex, Zoo, Botanical Gardens, History Museum and other attractions on site.
Naming Rights: Private fundraising could be developed to fund a portion or all of it through naming rights
for a park site and through individual amenity naming rights. Naming rights are calculated by the number of
impression points by visitors to the site. A park could raise 20%-30% of the development costs from naming
rights. Individual naming rights could support the development of sports fields, a dog park, skate park, ice
rink, BMX track, winter sports area, children’s play area, hockey rink, and golf course.
Community Facilities Grant and Loan Program: This source is established to assist communities with grant
and loan funding for the expansion, renovation and or remodeling of former school facilities and or existing
surplus government facilities that have an existing or future community use. Facilities may be space for community gatherings and functions, recreational athletic facilities for community members, particularly youth.
These include space for non-for-profit offices, child care, community education, theater, senior centers,
youth centers, and after school programs. CFP match requirements for requests up to $250,000 are 10-%
eligible project costs. For requests over $250,000 to $1 million, the match is 15%.
American Hiking Society: Fund on a national basis for promoting and protecting foot trails and the hiking
experience.
The Helen R. Buck Foundation: This foundation provides funding for playground equipment and recreational activities.
Deupree Family Foundation: The Deupree Family Foundation provides grants for Recreation, parks/playgrounds, and children/youth, on a national basis. This foundation supports: building/renovation, equipment,
general/operating support, program development and seed money.
The John P. Ellbogen Foundation: Children/youth, services grants as well as support for capital campaigns,
general/operating support, and program development.
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5.1.3 OPERATIONAL FUNDING COSTS OPPORTUNITIES
The City has numerous revenue sources to draw from to support operational and management costs, including long term capital replacement costs. The following are funding options to consider with regard to operations of the system:
User fees: User fees to access or use elements of parks exist currently but could be expanded to include
fees to participate in recreation and education programs or access a nature center, sports complex, ice skating rink, or golf in the form of green fees, carts, leagues, and lessons. The City does a good job in accessing
user fees now.
Concessions: Concessions can be leased out to a private operator for a percentage of gross profits. Typically, 15%-18% of gross profits for concessions of a profit operator, or a managing agency over a park site could
be expected.
Parking Fees: During major tournaments, the City could charge a $5 parking fee for parking in the park lot.
Field Permits: The City can issue field permits for practice or games. Permits should cover the operational
cost of each field and management costs. If a private operator desires to rent the site for a sporting tournament for private gain, the City should provide a permit fee plus a percentage of gross sales the event for the
exclusive use of the fields.
Admission Fee: An admission fee to an event in a park can be utilized.
Walking and Running Event Fees: Fees for walking and running events in the parks can be assessed to cover
safety staff managing the event.
Food and Equipment Sponsors: Official drink and food sponsors can be utilized for the City. Each official
drink and food sponsor pays back to the City a set percentage of gross revenues. Typically, this is 15%-20%
of costs for being the official product and receiving exclusive pouring and food rights to the complex. Likewise official equipment sponsors work well for trucks, mowers, and tractors.
Advertising Revenue: Advertising revenue can come from the sale of ads on banners in the parks. The advertising could include trash cans, trail markers, visitor pull trailers, tee boxes, scorecards, and in restrooms.
Wi-Fi Revenue: The City can set up a Wi-Fi area whereby a Wi-Fi vendor is able to sell the advertising on the
Wi-Fi access banner to local businesses targeting the users of the site.
Cell Tower: Cell tower leases can be used. This revenue source would support $35,000-$50,000 annually
for the site if a cell tower can be placed in the park.
Program Fees: Program Fees to support existing programs can be employed in the form of lessons, clinics,
camps, life skill programs, and wellness and fitness. These types of programs help support the operations of
the park and recreation system as a whole.
Special Event Sponsors: Special Events provide a great venue for event sponsors as it applies to a concert,
stage, or entertainment.
Capital Improvement Fee: A Capital Improvement Fee on all programs and events can be added. A fee of
$2-$3 on each person who participates in a class, event, or program can be incorporated into the total cost
of the program or event.
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Room Reservations: Rental of rooms in the parks system can provide operational revenues. Revenue from
these amenities typically range from $200 to $500 a day for exclusive rental reservations.
Volunteerism: This revenue source is indirect in that volunteers donate time to the City to assist in providing a product or service on an hourly basis. This reduces the City’s cost in providing the service plus it builds
advocacy for the City.
Special Fundraiser: Many agencies hold special fundraisers on an annual basis to help cover the cost of specific programs and capital projects. The funds can be dedicated to a specific facility or the City as a whole.
Catering: The City has many sites, such as Partners Park, that set up well to have high, medium and low level
caterers on contract that groups can use. Caterers usually provide the parks with a fixed gross rate on food
and beverage at 12%-15% of the cost of food and 18% of drink back to the City.
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CHAPTER
SIX
STRATEGIC IMPLEMENTATION PLAN

6.1 INTRODUCTION
6.1.1 STRUCTURE
The Strategic Implementation Plan provides a summary of
the key action items recommended throughout the Comprehensive Parks and Recreation Master Plan and is organized into five sections:
• Parkland and Trails
• Operations & Maintenance
• Recreation Facilities
• Recreation Programs & Events
• Administration, Finance, & Governance
In addition to these five sections, the Departmental Vision and Mission Statements are included to provide a
framework and filter for all of the items contained within.
If it becomes necessary to make trade-off decisions about
when to implement certain tactics given limited resources,
items that most support the vision and mission statements
should be prioritized.
Community Vision Statements specific to the five sections
are provided to assist with prioritization and decision-making. Within each section, one Key Focus area is identified
that reflects the greatest areas of community need. Strategies for implementation are then listed. These strategies
represent the major ideas or philosophies recommended
by the planning team that are required by the City to implement the Master Plan.
A complete Implementation Plan Matrix is provided in Appendix A. The matrix indicates Tactics to help achieve each
Strategy, along with recommendations for the Responsible
Party and Start Date (i.e., when to initiate the tactic, not
necessarily complete it).

6.1.2 MONITORING PROCESS
This master plan document is a flexible planning tool intended to be periodically reviewed and evaluated in light of
changing conditions. Changes in key conditions that should
be monitored include land availability, funding sources,
changes in construction costs, and community recreation
preferences. The Master Plan should also undergo an update halfway through the 10 year planning horizon.
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6.2 FRAMEWORK
6.2.1 CITY VISION AND MISSION
The vision statement articulates what the City of Marysville wants to be known for in the future:
“Marysville, Ohio - the safe, friendly hometown where families and opportunity grow together. We are
committed to community pride, healthy families, well-planned neighborhoods and a vibrant economy.”
The mission statement indicates how the City will achieve the vision:
“To provide timely, friendly, quality services to our citizens, businesses, clients, and customers-to include
our internal customers, our employees.”

6.3 PARKLAND & TRAILS
6.3.1 COMMUNITY VISION
The City of Marysville acquires and develops an appropriate amount of trails and parks to meet the growing
population and ensure equity of access for the community given available resources.
Key Focus: Trail Development

6.3.2 KEY STRATEGIES
• Ensure the growth of the parks and trails system keeps pace with the needs of the community but does
not outpace the financial or organizational resources of the City.
• Complete a network of open space corridors and trails that connect neighborhoods, schools, commercial
areas, and local destinations to parks and facilities. The trails would also ideally link with regional trails.
• Promote a stronger relationship between the park and trails system and Marysville’s historical resources, Historic Uptown District, and other aspects of community heritage.
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6.4 OPERATIONS & MAINTENANCE
6.4.1 COMMUNITY VISION
The City of Marysville provides clean, safe, and memorable environments supported by maintenance standards and driven by policies that balance use, intended purpose, and long-term care.
Key Focus: Optimized Field Use

6.4.2 KEY STRATEGIES
• Promote equity, productivity, and financial sustainability by calculating and tracking utilization and the
true cost of maintenance operations.
• Continue to ensure that parks, trails, and facilities are in compliance with health, safety, and welfare
standards.
• Establish comprehensive maintenance and operating standards to uphold the quality of user experience
and promote financial sustainability.
• Develop or update design standards for parks, trails, and facilities that consider operational requirements, flexible uses, desired user experiences, and revenue generation.

6.5 RECREATION FACILITIES
6.5.1 COMMUNITY VISION
The City of Marysville meets community demand for indoor and outdoor recreation facilities while achieving
clear cost recovery goals that keeps facilities productive, adaptable, and financially sustainable.
Key Focus: Indoor Space

6.5.2 KEY STRATEGIES
• Ensure the development of recreation facilities keeps pace with the needs of the community but does
not outpace the financial or organizational resources of the City.
• Optimize the operation of facilities in the park system to meet the needs of the community.
• Continue to emphasize partnerships as a way to provide recreation facilities to the public.

90 |

City of Marysville

6.6 RECREATION PROGRAMS & EVENTS
6.6.1 COMMUNITY VISION
The City Of Marysville develops, provides, and manages recreation programs and events that meet community need in terms of topic, location, price, and service.
Key Focus: Nature Recreation

6.6.2 KEY STRATEGIES
• Align program offerings with community needs and priorities.
• Encourage natural resource protection, ecological sustainability, and environmental awareness within
Marysville’s park system.
• Implement consistent program management principles for all programs to ensure equitable service
delivery, quality delivery, and long-term financial sustainability.
• Develop a standard-based approach to program management focus on quality service delivery and support informed management decision-making.
• Develop a stronger volunteer system that builds advocacy and support for the Marysville park system.

6.7 ADMINISTRATION, FINANCE AND GOVERNANCE
6.7.1 COMMUNITY VISION
The City of Marysville balances growing community needs with strategic yet practical funding and staffing
solutions.
Key Focus: Sustainable Funding

6.7.2 KEY STRATEGIES
• Develop a long term financial plan for the Marysville park system consistent with the goals and objectives of the City and support the initiatives and strategies as reflected in this Master Plan.
• Continue to leverage partnerships to achieve business outcomes and enhance service delivery.
• Monitor organizational effectiveness.
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6.8 CONCLUSION
The Comprehensive Parks and Recreation Master Plan represents more than the deliverable itself. As a
report, the Master Plan presents a significant amount of contextual information for the City to use for reference and guidance. It describes changing demographics, met and unmet community needs, variety in programs, and operational requirements for park infrastructure.
The overall aim of this plan is to provide the City with information to support a proactive approach to serving the community instead of a defensive one. Too often agencies react to changes within the park and
recreation system instead of taking a position that acknowledges the future through a plan. To that end, the
action plan presented in this Master Plan serves to detail the main strategies and associated tactics derived
from the planning process. The action plan is created to be flexible enough to allow the City to adjust and be
flexible to future economic changes, available funding, and future unmet community needs.
Because priorities can shift due to unforeseen circumstances, this Master Plan should provide the community with the necessary tools to continue moving the City of Marysville forward while also ensuring that the
traditions and heritage that helped create the Marysville community culture are preserved. Implementation of the ideas presented here will not only help to create special places, but memorable experiences and
strong relationships to continually enhance the quality of life in Marysville.
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Appendices
City of Marysville
Implementation Plan -- Comprehensive Parks and Recreation Master Plan
1
PARKLAND & TRAILS
Community Vision: The City of Marysville acquires and develops an appropriate amount of trails and parks to meet the growing population and
ensure equity of access for the community given available resources.
Key Focus : Trail Development
Strategy
Tactics
Responsible Party
Start Date
1.1
Ensure the growth of the parks and
Annually assess progress towards Level of Service
Director of Public Service
2017
trails system keeps pace with the needs recommendations and update CIP accordingly.
Director of Public Service
2017
of the community but does not outpace Add a minimum of 3.55 miles of soft surface trail by 2022.
the ﬁnancial or organizational
Add a minimum of 4.17 miles of hard surface trail by 2022.
Director of Public Service
2017
Convert existing undeveloped park acres, or acquire new
resources of the City.
land, to increase the level of service of neighborhood and
Director of Public Service
2017
community parkland to recommended ratios.
Identify potential expansion of multimodal transportation
Director of Public Service
2017
infrastructure and funding opportunities.
Develop or update master plans when major amenities are
Director of Public Service;
2017
added to existing parks.
Supt. of Parks/Grounds
Prepare an estimate of the Total Cost of Service and Total
Earned Revenue for each new/redesigned park to
Director of Public Service;
2018
understand staﬃng needs and contingencies for outside
Supt. of Parks/Grounds
funding and partnerships.
1.2
Prioritize trail development that links parkland to trails or
Complete a network of open space
creates city and regional loop trails.
corridors and trails that connect
Director of Public Service
2017
neighborhoods, schools, commercial
areas, and local destinations to parks
Continue improvement of trailheads and wayﬁnding
and facilities. The trails would also
Director of Public Service;
2017
signage to align with citywide branding and design
ideally link with regional trails.
Supt. of Parks/Grounds
standards.
Grow new partnerships with other providers and nonproﬁts
in land management that create open space greenway and Director of Public Service;
2017
trail corridors throughout the area and region.
Supt. of Parks/Grounds

1.3

1.4

Ensure public transportation is adequately connected to the
trail system.
Encourage natural resource protection, Develop additional spaces that are dedicated to passive
ecological sustainability, and
natural area recreation and environmental education for all
environmental awareness within
ages.
Marysville's park system.
Incorporate CPTED (Crime Prevention Through
Environmental Design) Standards into park planning
eﬀorts.
Promote a stronger relationship
Continue to ﬁnd ways to connect the Historic Uptown
between the park and trails system and District to the parks and trails system to leverage economic
Marysville's historical resources, the
impact, provide additional recreational opportunities, and
Historic Uptown District, and other
acknowledge the signiﬁcance of the heritage and history of
aspects of community heritage.
Marysville.
Develop a master plan or strategic plan for public art in the
park system, including dedicated funding for acquisition
and ongoing maintenance.

Director of Public Service

2017

Director of Public Service

2018

Director of Public Service;
Supt. of Parks/Grounds

2018

Director of Public Service

2017

Director of Public Service

2019
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2
OPERATIONS & MAINTENANCE
Community Vision: The City of Marysville provides clean, safe, and memorable environments supported by maintenance standards and driven by policies that
balance use, intended purpose, and long-term care.
Key Focus : Optimized Field Use
Strategy
Tactics
Responsible Party
Start Date
2.1
Promote equity, productivity, and
Identify and track maintenance standards, costs, and staﬀ
Director of Public Service;
2017
ﬁnancial sustainability by calculating
levels required to accommodate utilization demands.
Supt. of Parks/Grounds
Reallocate and redistribute use in order to achieve improved Director of Public Service;
and tracking utilization and the true
2017
experiences and operational eﬃciencies.
Supt. of Parks/Grounds
cost of maintenance operations.
Conduct a system-wide Cost of Service analysis for park
Director of Public Service;
2018
maintenance.
Supt. of Parks/Grounds
Provide training for key employees to create a Cost of
Service analysis for maintaining parks, trails, and amenities
Director of Public Service;
2018
to determine unit costs and assess the level of productivity,
Supt. of Parks/Grounds
eﬃciency, and management standards in place.

2.2

2.3

2.4
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Continue to ensure that parks, trails,
and facilities are in compliance with
health, safety, and welfare standards.

Establish comprehensive maintenance
and operating standards to uphold the
quality of user experience and promote
ﬁnancial sustainability.
Develop or update design standards for
parks, trails, and facilities that consider
operational requirements, ﬂexible uses,
desired user experiences, and revenue
generation.

Develop policy-supported criteria for contracting
operations and maintenance services.
Bring any amenities such as playground equipment,
structures, pathways, fences, and other park ﬁxtures
evaluated as poor or non-compliant in the park assessments
into compliance.
Conduct an ADA accessibility evaluation of all parks, trails,
and facilities.
Based on the ﬁndings of the ADA evaluation establish a
system-wide accessibility goal and prioritize accessibility
improvements and include them in operational and/or CIP
budget requests.
Compile existing maintenance standards and obtain
concurrence from the Parks Commission.
Apply the maintenance and operational standards in
managing facilities throughout the Marysville system.
Compile and evaluate existing formal and informal design
standards for parks and trails.
Based on the evaluation, develop and obtain Park
Commission concurrence of comprehensive standards to
address safety, signage/wayﬁnding, branding, natural
resource management, ﬂexibility of use, costs, appropriate
revenue development, etc., incorporating ﬂexibility to
address diﬀerent user experiences and site contexts.

Director of Public Service;
Supt. of Parks/Grounds

2019

Supt. Of Parks/Grounds

2017

Supt. Of Parks/Grounds

2018

Supt. Of Parks/Grounds

2018

Director of Public Service;
Supt. of Parks/Grounds

2018

Supt. Of Parks/Grounds

2018

Director of Public Service;
Supt. of Parks/Grounds

2018

Director of Public Service;
Supt. of Parks/Grounds

2018
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3
RECREATION FACILITIES
Community Vision: The City of Marysville meets community demand for indoor and outdoor recreation facilities while achieving clear cost recovery
goals that keeps facilities productive, adaptable, and ﬁnancially sustainable.
Key Focus : Indoor Space
Strategy
Tactics
Responsible Party
Start Date
3.1
Ensure the development of recreation Assess the feasibility of adding multigenerational indoor
facilities keeps pace with the needs of community recreation and meeting space, taking into
Director of Public Service;
the community but does not outpace
consideration the desired facility program, costs for
2017
City Manager
the ﬁnancial or organizational resources building new versus utilizing existing facilities, operating
of the City.
cost goals, and potential funding sources.
Assess the feasibility of developing additional sports ﬁelds
to address community need taking into consideration costs Director of Public Service;
2017
Rec/Events Manager
for using existing/available acreage versus new land
acquisition.
Annually assess progress towards Level of Service
Director of Public Service;
2017
recommendations and update CIP accordingly.
Rec/Events Manager
3.2
Establish utilization productivity goals for each facility (e.g., Director of Public Service;
Optimize the operation of facilities in
2018
ratio of utilized hours to available hours).
Supt. of Parks/Grounds;
the park system to meet the needs of
Rec/Events Manager
the community.
Undertake a comprehensive fee analysis and review of cost
recovery policies for recreation facilities and ﬁelds,
Director of Public Service;
including assessing the total Cost of Service for operation
2018
Supt. of Parks/Grounds
and realigning fees as necessary to meet community
expectations and support ﬁnancial sustainability.
Conduct a cost-beneﬁt analysis to determine which
Director of Public Service;
facilities could become more productive (e.g., at night,
Supt. of Parks/Grounds;
2018
during winter, etc.) through facility improvements such as
Rec/Events Manager
artiﬁcial turf, lighting, etc.
Develop a business plan and pro forma to inform
Director of Public Service;
operations and use when developing a new facility or
2018
Rec/Events Manager
completing major improvements.
Continue to emphasize partnerships as Expand the partnership with UCJRD and Marysville Public
3.3
Director of Public Service
2017
a way to provide recreation facilities to Schools to provide additional athletic ﬁelds and indoor
recreation facilities to the community.
the public.
Cultivate additional partnerships with community
Director of Public Service;
2017
organizations, nonproﬁts, and private businesses to provide
Rec/Events Manager
additional facility options.
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4
RECREATION PROGRAMS & EVENTS
Community Vision: The City Of Marysville develops, provides, and manages recreation programs and events that meet community need in terms of
topic, location, price, and service.
Key Focus : Nature Recreation
Strategy
Tactics
Responsible Party
Start Date
4.1
Align program oﬀerings with
Increase oﬀerings in nature and outdoor recreation
Director of Public Service;
community needs and priorities.
including natural history and appreciation of nature,
2017
Rec/Events Manager
stewardship of natural resources, walking, hiking, etc.
Consider oﬀering additional adult ﬁtness and wellness
Rec/Events Manager
2017
programs to meet community need.
Create services for the “new older adult” (more active) with
Rec/Events Manager
2017
a focus on wellness and healthy lifestyles.
Expand inclusion programs for people with disabilities to
Rec/Events Manager
2017
complement the existing oﬀerings.
Track national and regional trends for programs and
Rec/Events Manager
2018
services and how they may apply to the community.
Annually assess relevance of selected Core Program Areas
and determine if changes need to be made based on
Rec/Events Manager
2018
current trends, demographics, and community surveys
Track the lifecycle of all programs to ensure they match the
distribution recommended in the Program Assessment.
Rec/Events Manager
2018

4.2

4.3

4.4
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Implement consistent program
management principles for all programs
to ensure equitable service delivery,
quality delivery, and long-term ﬁnancial
sustainability.

Develop a standard-based approach to
program management, focus on quality
service delivery, and support informed
management decision-making.

Develop a stronger volunteer system
that builds advocacy and support for the
Marysville park system.

Terminate programs that fall into the decline and or
saturation phase.
Institute a monitoring program to track the need to modify
programs over time.
Through collaboration, partnership, or rental agreement,
work with other service providers and/or facility owners,
such as schools and churches, to bring programming closer
to all residents.
Develop a Recreation Program Cost Recovery Policy for all
programs to clarify and gain consensus on which programs
should be subsidized by tax dollars versus user fees or a
blend of both.
Utilize additional methods of customer surveys to collect
more diverse feedback
Develop Mini Business Plans for each Core Program Area
that identiﬁes goals, outcomes, ﬁnancials, and marketing
strategies.
Conduct Cost of Service analyses to understand the cost of
providing each program.
Identify performance management standards based upon
key outcomes for all programs and services.
As programs grow, recruit staﬀ to continue to maximize
eﬃciency of programs, pursue partnerships, strategically
grow revenue opportunities, and communicate the value of
each service provided.
Develop a formal partnership policy and identify ways to
get more partners involved
Ensure volunteer record keeping systems are coordinated
so that it is easy to determine who is volunteering and
where.

Rec/Events Manager

2018

Rec/Events Manager

2018

Director of Public Service;
Rec/Events Manager

2018

Director of Public Service;
Rec/Events Manager

2018

Rec/Events Manager

2018

Rec/Events Manager

2018

Director of Public Service;
Rec/Events Manager

2018

Rec/Events Manager

2017

Director of Public Service;
Rec/Events Manager

2018

Director of Public Service;
Rec/Events Manager

2018

Rec/Events Manager

2018
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5
ADMINISTRATION, FINANCE, & GOVERNANCE
Community Vision: The City of Marysville balances growing community needs with strategic yet practical funding and staﬃng solutions.
Key Focus : Sustainable Funding
Strategy
Tactics
Responsible Party
Start Date
5.1
Develop a long term ﬁnancial plan for Consider enacting a parks and recreation levy to fund
Director of Public Service;
the Marysville park system consistent
improvements to trails, parks, facilities, programs, and
2017
City Manager
with the goals and objectives of the City events.
and support the initiatives and
Conduct a comprehensive fee analysis and policy review
strategies as reﬂected in this Master
that evaluates the equity of user fees and charges, assesses
Director of Public Service;
Plan.
in-house versus contracted operations for eﬃciencies, and
2018
Rec/Events Manager
analyzes administrative services and internal fees.

5.2

5.3

Continue to leverage partnerships to
achieve business outcomes and
enhance service delivery.

Monitor organizational eﬀectiveness.

Based upon the above analysis, establish pricing guidelines
with pricing objectives and cost recovery targets for all
major services.
Use a minimum of a three-year ﬁnancial management plan
for general operations and capital funds. Use a ten-year
plan for long-term total projections. This plan should
indicate projected revenues (by source) and estimated
expenditures (by category) that reﬂect growth of the
community and park system.
Establish dedicated reserves for emergency repair and
storm damage.
Establish dedicated reserves for facility replacement and
infrastructure improvements.
Provide or acquire training for key staﬀ to determine their
true unit costs to produce a unit of service.
Maintain a culture of collaborative planning for all
partnerships, focus on regular communications and annual
reporting.
Require all partnerships to have a working agreement with
measurable outcomes evaluated on a regular basis.
Formalize and continually maintain an overall partnership
philosophy supported by a policy framework.
Promote the development of a friends group to provide
support, advocacy, and a higher level of service to the
community.
Require all partnerships to track costs to demonstrate the
shared level of equity and investment.
Develop and track Key Performance Indicators tied to Citywide goals.
Emphasize collaboration between the various divisions
responsible for the parks and recreation system in order to
reduce silos, promote eﬀective planning, and ensure trust
and communication.
Track workload management to ensure that people are not
overloaded while others are not.
Implement performance evaluations tied to stated
operational goals and objectives to maximize employee
capabilities. Evaluations for full time staﬀ should be
conducted quarterly; evaluations for part-time and seasonal
staﬀ should be conducted at least semi-annually.
Develop a succession plan for key positions in the system.
Provide training to staﬀ on how to eﬀectively use
marketing data to make informed decisions when
programming facilities and maintaining/operating parks.

Director of Public Service;
Rec/Events Manager

2019

Director of Public Service

2017

Director of Public Service

2018

Director of Public Service

2018

Director of Public Service

2018

Director of Public Service;
Rec/Events Manager

Ongoing

Director of Public Service;
Rec/Events Manager
Director of Public Service;
Rec/Events Manager

2018
2018

Director of Public Service;
Rec/Events Manager

2019

Director of Public Service;
Rec/Events Manager

2019

Director of Public Service

2017

Director of Public Service

Ongoing

Supt. of Parks/Grounds

Ongoing

Director of Public Service;
Supt. of Parks/Grounds

2017

Director of Public Service

2018

Director of Public Service

2019
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Stakeholder Interview Responses
The following is a sample of individual responses captured in the stakeholder interview process. The individual responses are organized by key discussion points, in no particular order, with the intent of preserving
the anonymity of the participants.
Note: The summary input is a reflection of the responses provided by the participants and not a consultant
recommendation or a statement of fact.

WHAT ARE THE STRENGTHS OF THE CITY PARKS SYSTEM THAT WE NEED TO BUILD ON
FOR THE PARKS AND RECREATION MASTER PLAN?
The Department is doing a good job of introducing new programs, like nature walks, in recent years.
Love Eljer Park. The Union County Joint Recreational Facility is very nice.
Trails at Mill Valley are great but it doesn’t connect outward.
Programs are effective and sufficient.
Parks are plentiful and well-kept. Seeing good upgrades happening to parks in the area. Noticeable efforts
to improve amenities and signage.
The City has done a good job of expanding holdings and maintaining what they have.
Parks and facilities have been gradually improving over recent years. The City has been introducing familyoriented / community events, and those events as very important in the long run.
There are many parks in the community. Really like the new additions to the system.
Partner’s Park has been really good at promoting special events and driving energy into Uptown, Marysville.
The farmer’s market at Partner’s Park has been a great tool for both sides - it’s an access point and a program
with strong participation, plus it promotes nutrition and healthy living.
Signage has been improving recently and really helping users with wayfinding and interpretation. Like the
clean look of all the new signs.
Jim Simmons trail is amazing, love the variety it offers.
Events are great.
Overall the parks are good, and there are a lot of them, especially for the size of the community.
The momentum of the system is great and it needs to continue.
The Jim Simmons trail is a strength because it is always in use, it is the longest continuous stretch of trail in
the City, and it ties in a lot of natural features.
The proximity of parks is an asset, especially considering the ease at which they can be connected.
There is a good variety of amenities in the parks.
Marysville has plenty of park properties based on the population size.

WHAT ARE THE KEY OUTCOMES THAT YOU WOULD LIKE TO SEE COME FROM THIS
PLAN?
Rather have less that is good, than a bunch of parks that aren’t well-kept.
| A-11

Appendices
One desired outcome is creating greenspaces, gardens, and community gathering spaces. Scotts would love
to find more ways for the company, its associates, and volunteers involved in the City. With plenty of notice,
Scotts would like to take on more initiatives within the parks – it just requires the heads up and some planning so that volunteer resources can be allocated.
Number one priority is connectivity of trails within the City and expanding out.
Top priority is to add more outdoor activities and programs. Would like to see more year-round activities
that engage residents in the cold months.
Implementation of the trails plan should be a priority.
One priority is to add more facilities and dedicated sports fields that are affordable. There is a wide range of
earning capabilities among residents, and that leaves large portions of the population that can’t afford to get
their children in local sports. Also, we can’t afford to lose the YMCA but it can’t thrive in its existing state.
The City has done prior studies that need to be incorporated in this plan. The City is growing rapidly and so
is the County. There needs to be a much more cohesive delivery of all the plans that have been executed to
unify the entire County.
Number one priority is to develop parks, facilities, and programs to promote the City and attract new residents to the City.
Enhance safety in the parks and on trails, especially lighting. Leash laws are a challenge and some citizens
don’t comply.
Reclaim land that is not being used, like old railways, and use to preempt residential development with trails
and greenspace.
Connectivity is the number one objective for the plan. Need for the parks within the City to be interconnected so people are encouraged to explore outside of their local park and increase non-motorized transportation.
We want the plan to show that the community values the YMCA enough so that the facility can exist and
thrive far into the future, regardless of who the owner is, and that the decision on the future of the facility is
what is best for the entire community.
Completing a connected/expanded trail systems is a top priority. Need to start with interconnectivity between the City parks and neighborhoods, then start looking outward to connect to other communities.
Top priority is connectivity. Second would be access to indoor spaces.
We have made strides recently, but there is some unfinished business to set the City up for success. Connectivity has to be a high priority. There are plenty of parks and proximity would allow for a very connected
system through the trail system to tie together all the great parkland assets working as a whole. Also, looking outward, there is plenty of infrastructure in other communities that it would be very beneficial to reach
outward to connect with the outlying systems. Also, need a fieldhouse within the community, possibly at the
joint rec facility.
The Department needs a more defined vision with clear objectives and timelines…and then implement
them!
Would like for this plan to identify the areas in the City where there are gaps in service to residents.
Need a continuous bike path and better connectivity.
Make sure as more areas of downtown develop that there is always accompanying greenspace to support
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every new neighborhood.
The system as a whole could use some TLC. Better connectivity and accessibility, better upkeep, additional/
better signage. For example, trails could really use some trail markings for access points and wayfinding.
Top priority is trails and connectivity. Trails that are well designed and people feel safe using. McCarthy
should be a real focal point for improving the system.
The plan should show the City where the gaps are and how they can improve the current facilities. Then
the plan should look outward to surrounding areas to find ways that the City can partner and help provide
resources to help the County, as a whole.
In the future, would like to envision more of a MetroParks-like system. More passive opportunities in natural
settings. Connectivity within the City is a must.
DO YOU HAVE IDEAS ABOUT CHANGES, ADDITIONS, OR IMPROVEMENTS FOR PARKS, PROGRAMS, SERVICES,
AND/OR RECREATION FACILITIES IN MARYSVILLE FOR THE FUTURE?
Let’s look at similar communities, leading communities, and understand the types of things they offer.
Amenities for families are crucial for Scotts’ employees. Making the City inviting to families is really important. As new hires are being brought onboard, the company gives a crash course on Marysville and other
potential places to live, so making the City as attractive to families as possible is really important.
Accessibility to parks is key and it is important for the Department to maintain what they have.
Tying in technology to the parks is important, especially making WiFi readily available in all the parks.
The City has good park assets, but there could be better distribution of amenities throughout the City.
Want to continue to see opportunities for residents to explore nature.
Unsure why some parks don’t allow bikes or dogs – this might turn users away from a location.
Regional connectivity is really important, with all the great surrounding trail systems.
Restroom facilities close too early in the year for winterization.
Connect Mill Woods to the reservoir development.
Trails are really important.
Would like to see more programs organized through the parks Department that tie in the DNR and outdoor
activities.
The trolley is being underutilized. The trolley could help alleviate the lack of parking in Uptown.
The pool is small and lacking waterplay features.
Make sure all measures to keep the City safe are aggressively pursued.
Individual trail spurs and loops within each park should be connected. Might make sense to connect trails
out to the reservoir to the northwest. The reservoir is a budding site and it needs to be activated with recreation programming and additional amenities, like trail use, fishing, and sledding.
The community strives for wellness, and is driven to achieve healthy lifestyles. There would be an opportunity to offer a triathlon or organized race. There are a lot of races in Columbus, but not many opportunities
in the suburbs.
Lima does a good job of getting sponsorships from local businesses along the trails. This would be a good
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way to help support ongoing maintenance of the trail. Trial sponsorship placards could be part of trail markers. There is no real defined donor policy / strategy in the City.
Dublin should serve as an example for trail development. They tend to put trails and greenspace in before
they do residential development.
The City needs to be unique to attract people to come here, and parks are perfect for achieving this.
Marysville has great vision for parks but it doesn’t have the manpower to keep them pristine. The City is
very ambitious in the addition of features and capital improvements, but aren’t balancing those additions
with more staff to maintain the parks.
Would like to see more natural settings in the parks and not as much emphasis on developed greenspace
with high maintenance requirements.
Marysville has a tendency to react to residents who voice concerns and could be more proactive in achieving
what’s good for the entire community.
Need more connectivity of trails within the City.
Would like to see more of a variety in the types of trails that are offered.
Facilities at park sites could have a more sustainable, natural design, so that they blend in more with their
setting and add a unique touch.
Could use more public art in the parks. Tie in historic context of individual sites through interpretive elements. Think outside of the box to create features that make parks unique.
The City could use a public art plan/strategy.
The City should be more focused on environmental protection.
Reevaluate the park ordinance fees in place and determine if they are appropriate.
Marysville is being struck by the nationwide trend of fitness. There’s more people out exercising than there
ever has been, and people are constantly looking for more outlets. Expansion and connectivity of trails is
really important.
Need to be cognizant of surrounding counties that are offering recreational facilities. Must make sure we
aren’t so focused on Marysville that we duplicate services that are offered nearby.
Municipal pools and golf courses are money pits. In order to introduce enterprise facilities, dedicated funding sources have to be in place.
Interested to see how the City could help utilize the joint rec facility more. It appears that the site isn’t as
well used as they imply. They say they are turning people away, but there doesn’t seem to be people there
using the fields regularly.
Westerville and Dublin’s recreation centers are gems in their community and it would be nice to have facilities of that caliber in Marysville.
Signage throughout parks and trails are somewhat dated with old logos, worn look, lacking trail markers, etc.
Parks are very active, but could do a better job, through interpretive signage, of enticing people to explore
the City’s parks.
The spraypad can get overcrowded and any future spraypads should have a larger footprint.
Grand Prix is a serious of 12-14 races throughout Union County, a combination of 5Ks up to half marathon.
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Many of these take place in Marysville, and updated signage would really make these races more successful.
Safety stations along the trails with a call box are needed to make sure users are safe.
Need to look at investment in the infrastructure at some parks. Eljer needs a new parking lot and the skate
park needs updated.
The focus should be making what we have nice versus acquiring more parks.
Expand on the Friday Nights Uptown and Howl at the Moon events, and continue to develop new events
that will attract users.
Mill Creek has a lot of opportunities to incorporate some outdoor adventure amenities and activities. Right
now, the creek is underutilized and it could be used for kayaking, canoeing, and nature walks/education.
Passport to Fishing is a wildlife program that gives kids instruction and certifies them to be a fisherman. This
program could be done more frequently than once a year because it is wildly successful.
Ice skating would be nice to have in the City, especially in the winter months when the parks are dormant.
Could tie special events to a skating rink.
Parks are critical to Uptown because they are a big selling point in attracting people. With the success of
Partner’s Park, it would make sense to add more of those types of experiences in the area and encourage
people to gather downtown. Having WiFi in Partner’s Park has encouraged more people to come work in the
park.
Connectivity is needed between all the different City parks. Possibly explore bike lanes on the roads to help
connectivity.
Eljer is an underutilized park that needs better accessibility through a connected trail.
A program idea would be some kind of healthy report card to get kids engaged in recreational activities and
educate them on the health and wellness implications of recreation.
Attention to detail would take the system over the top.
Dublin is a prime example of a first-class system. Would like to see a signature trail that stands out more
prominently in the City. Need something that demonstrates that Marysville is a place for fitness and wellness.
We need to take our parks system to another level. Some components that need to be taken under consideration: the YMCA and the Joint Rec Facility. Must figure out how to maximize these facilities, because, one
way or another, these facilities will be an integral part of taking the system to that next level.
The MJFA use almost any greenspace they can get their hands on, between the parks and schools. It is really challenging to support all the players on one field (Lewis Field) and parking is a real logistical challenge.
Parking at Lewis Field has been improved, but there are two additional lots that don’t have any striping so
people are parking all over on game days. Also, youth sports are limited because there is no lighting.
Maintenance of the parks could be more detailed. Landscapes aren’t being maintained sufficiently and there
are some things in disrepair.
Too many amenities are in the flood plain. Because of past designs, we are heavily reliant on park features
that are in the flood plain.
Continue to enhance programs that drive energy and increase visibility of the parks.
Continue to add more signature facilities, like the pavilion.
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Need to make sure parkland dedication from developers isn’t land in the flood plain.
Improve existing assets versus adding more.
The skate park has been neglected and it needs a facelift.
Ballfields need to be of higher quality and out of flood plains so they are more accessible.
Trail connectivity is improving, but the main trail development is still isolated to the northwest corner of the City.
McCarthy Park has a lot of potential, but it is underutilized. Would benefit from some additional trails, and
even some single track mountain bike trails.
The skate park could be more professionally done, something more like what’s available in Dublin. Need to
put more into the design and have concrete ramps.
More integrated bike paths in the City, connecting outward to other systems.
The City is landlocked for parks. Parkland that developers tend to donate isn’t the most desirable plots, it’s
mostly the leftovers they don’t want.
From the Joint Rec perspective, Cricket groups have become more vocal and Lacrosse has been trending
upward.
Need to update the skate park features.

ARE THERE RECREATION SERVICES OR AMENITIES MISSING IN THE COMMUNITY THAT
WE SHOULD ADDRESS IN THIS PLAN?
Uptown revitalization is interested in bringing residents to the center of City, which might imply that a dog
park in the Uptown area would be a future need.
Greenwood needs a shelterhouse.
Could use more adaptive amenities and services for the special needs population.
Like the idea of natural playgrounds. Also, need more nature education in the programming lineup. Potential natural sites are along Jim Simmons Trail and MacIvor Woods.
Union County doesn’t have any public ground for hunting, fishing, and trapping, which is hamstringing these
activities in and around Marysville.
An archery range would be a great addition and something unique to offer in the City.
Mill Creek is a great resource that is not being utilized. Should look to have put-in areas for canoes and
kayaks. Many residents have their own crafts and using the creek gives people a different perspective of the
City. Usage of the creek would expose any litter problems, but also could be a catalyst for beautification of
the creek and exposing people to non-traditional, outdoor recreation activities.
Lacking a large meeting center in the City that can host big events, upwards of 400 people, specifically corporate meetings and large community events. There is also no rental space for weddings in the City.
Gym space is at a premium, and the City is lacking sufficient indoor courts.
Lack of gym space is a big concern. Also, some of the ballfields are prone to flooding.
Accessibility of programs and spaces is really limiting participation among school age children in sports.
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Many of the surrounding communities with more opportunities are seeing higher rates of participation
among students than currently being achieved in Marysville.
There’s a lack of parks in natural settings, and a lot of nearby communities have MetroPark-type sites.
Parking is a challenge at some of the parks, specifically at the new reservoir when large groups show up,
there are no parking options. The reservoir is an underutilized resource, possibly due to the parking issue.
Missing elements of the system include a big need for versatile gym space for a variety of sports. Need some
type of public fieldhouse facility that isn’t part of the school district. The indoor space is also needed for
large-scale events and banquet space. An indoor walking track would be well used.
Limited facilities are also contributing to low participation in sports. Big need for affordable sports programming for Marysville youth.
Need a fieldhouse (possibly at the joint facility), more courts and fields.
Lights are needed on the ballfields.
Could use more adult athletics in the City. The youth population is the only one with programming activities
in athletics.
Road cycling is a growing group in the City. They are becoming more organized and meeting across City limits. Need some additional amenities to compliment the trails, such as water fountains, lighting, etc.
Could use striping on the existing trails, at least around bends and areas of limited visibility. No speed limits
on the trails can be dangerous with the mix of walkers and riders. These features would enhance safety of
the trails.
Parks could use additional lighting for enhanced safety / security.
Missing elements of the parks system include: community gardens, environmental education, a recreation
center, indoor rental space, and an arts center.
Recreation in the area is somewhat vanilla, and there could be more diversity in offerings and more unique
activities outside of the traditional sports and fitness opportunities.
A fieldhouse, of appropriate size, is going to be really important for the future of the City and County. Currently, gym space at every possible location in the area is maxed out. The school also has interest in being a
partner of the fieldhouse development, in the form of financial contribution or donation of school property.
There have been some loose agreements made and there seems to be multiple partners that are motivated
to make the fieldhouse a reality.
The City is very limited in field and court time, especially indoor space. The YMCA plays an important role in
supplementing that shortage and has been really good at helping the City and the local schools by providing
recreational space.
The City doesn’t play much of a role in youth sports, as it relies on sports associations. Rec leagues are
falling out of favor among users because parents have grown increasingly interested in getting their kids in
travel leagues that are more competitive.
Marysville has a nice, extensive parks system, in terms of greenspace, but they are lacking in connectivity
between the individual sites.
Accessibility is a perennial issue, especially for seniors and people with disability. Also, need greater accessibility and connectivity for recreational opportunities that promote health and wellness among residents.
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Long-term, the City needs a community/rec center. Maybe a collaborative effort at the YMCA.
Public art in the parks would be well received and would help give the City an identity. Giant chessboards
would be really cool, or some other type of interactive public art.
Partner’s Park pavilion needs a permanent audio/visual setup.
Need more drinking fountains in the parks and along trails.
A mountain bike park would help serve the teens in the City. This group could also use a climbing wall or an
update the skate park.
The Bark Park could use some lighting or obstacle course features.
There are no community gardens in the City, and this could be a good partnership opportunity with Scotts.
Could use a tree program that balances out the removal of trees for development to ensure that we aren’t
depleting our inventory. The addition of an arborist on staff is a great idea.
The City needs indoor gym space badly. Schools are able, for the most part, to satisfy their own need for
school sports and events, but the rest of the community could use additional space.
There are not enough racquetball courts in town. The YMCA can’t keep up with demand for this amenity.
Lewis field could use a permanent scoreboard. The current setup is a portable scoreboard and it isn’t very
efficient.
The junior football program’s growth is capped because of the lack of appropriate facilities. Need additional
facilities in close proximity so that they can run more than one game at a time.
Need more activities for senior citizens outdoors. All the existing programs for seniors tend to be indoors
and not very active.
The apartments on the eastside need a park.
There is a big lack of mountain bike trails in central Ohio. The topography of some of the City’s park assets
would be ideal for mountain biking trails.
It would be nice to have a City-operated indoor rec facility.
More organized sports, need to expand peewee football (need facilities), competitive baseball diamonds,
adult sports are growing. A local baseball organization is proposing adding more full-size diamonds. Not
many opportunities for older youth sports / travel sports.
Need an indoor recreation facility for the winter, one that is City owned-operated. Also, there is no youth
center or community center.
Diamond fields are much more costly to maintain, but they are in high demand.
The school system is said to have enough players to field more teams, but they don’t have the fields to put
them on.
Need for more indoor recreational space, not just sports, but also special events space.
Parks and Rec is very dormant in the cold months, especially with no indoor facility.
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HOW WOULD YOU ASSESS THE CITY’S ABILITY TO MARKET ITS SERVICES, COMMUNICATE, AND DEVELOP TOUCH POINTS WITH THE COMMUNITY?
The City does a good job of marketing events and parks.
Marketing efforts could tie in testimonials of residents to help promote the parks.
Marketing the outdoor activities is a challenge. It seems like there isn’t much collaboration between the City
and the DNR for these activities, and the Department could give these programs the legs to be more successful due to its marketing channels and capabilities.
Could use a better approach to branding the City across the various Departments for more consistency.
Communication with residents could be improved, especially for newcomers trying to get acclimated.
An app for the City to promote events and happenings would be useful.
Marketing of the system seems sufficient. The website is very functional. Could the City support an app?
A community bulletin board along trails would be nice to help market and promote events and activities
throughout the community. Kiosks are being built currently, but these need to be managed properly to
make sure things that get posted are appropriate and timely.
Marketing efforts are improved from recent years. Brand consistency can be a challenge between all the
various people managing the marketing efforts, but this is improving.
In general, the responsibility is on the resident to find information on the website. Effectively connecting
with residents on a broad scale about offerings is a challenge.
The YMCA utilizes social media and TV ads to market programs, also some flyers and handouts distributed
through the schools, but now the school is moving to digital forms. Currently, little to no cross-promotion of
programs between the YMCA and the City.
Marketing through social media channels is working well and should be continuously improved.
Marketing efforts, especially social media and the annual guide, are effective. Making sure there is a good
marketing mix is important to reach all audiences. The school’s experience is that social media is very effective in reaching residents and steering them to the website. The school is willing to utilize their contact lists
to communicate messages for the City.
Use more e-mail blasts to market the system. Need a dedicated social media channel for parks and rec.
Marketing has been improving recently. Noticing programs through social media. Seems like the programs
are being well participated in and new ideas are well received.
Website is great for marketing the system. Department is doing a good job of using social media. There is
also a lot of word of mouth going on at sites in City, such as the Dog Park. Message boards have been effective too.
Marketing efforts are generally geared towards events and programs, but not necessarily promoting the
parks and what they have to offer.
Joint rec is not doing much marketing outside of their website. More opportunities available through the CVB.
Cross promotion between the City and Joint Rec has been limited, but taking small steps in that direction.
Currently, cross-promoting a weekly softball rec league.
Parks Department is understaffed and underfunded. This will limit the capabilities for program delivery.
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HOW SHOULD THE FUTURE GROWTH OR DEMOGRAPHIC CHANGES OF THE CITY BE
ANTICIPATED BY THE DEPARTMENT, AND WHAT SEGMENTS ARE CURRENTLY UNDERSERVED?
Interested in how we serve seniors and how we segment the senior population, given the variety of categories of seniors and how they recreate.
Want to satisfy the community, but have to at least make the masses happy.
Parks should only grow as residential and commercial areas grow.
Connectivity would alleviate some of the areas that are underserved.
As the community grows, parks will be important in attracting young families. Also, need to acknowledge
the senior population too.
Jerome Township is growing rapidly and the City will have opportunities to capture some of the growth. It
will be important to persuade the growth towards Marysville and not migrating toward Dublin.
South of the City’s center is growing residentially.
There has been a demographic shift toward affluence recently. The new residential developments are more
valuable homes.
Diversity is increasing, notice more Asians and Asian Indians.
Union County is very agriculture-focused, but that is starting to shift as the suburbs are growing towards
Marysville. This shift is also affecting the traditionally conservative behavior, and some of the migration is
bringing in residents that are more affluent and willing to pay additional taxes for more quality facilities.
Accessibility along 33 is important as the population continues to grow from Dublin. Need more parkland
and recreational spaces to keep up with the growth.
The north part of the County is widely ignored in their recreation needs.
Should talk to the outlying communities and take their needs into consideration.
Diverse racial groups are not well represented throughout the community.
Millennials don’t seem to be sitting at the table with decision makers in Marysville.
Marysville needs to be more capable of capturing new residents and keeping people here. There are so
many surrounding communities, like Dublin, that shine and attract residents for the long-term.
The County’s economic development and growth is primarily in the south. Perception is that the south gets
preferential treatment. There is a desire to demonstrate equity throughout the County between north and
south.
Seniors are a population that shouldn’t be overlooked for recreational services. The community will be very
interested in understanding how the senior population will be served. (Community and Seasoned Citizens)
The County is providing subsidy through a levy for senior services. The levy may have lost sight of its intended purpose because many of the dollars are going toward senior recreation. The services that are subsidized
should be more related to survival (meals on wheels, life alert, etc.) and not leisure/recreation for seniors.
Unfortunately, it would face backlash if these funds were cutoff for recreational senior services.
Surrounding communities tend to identify with Marysville, with a heavy population concentration in the
south of the County.
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The community is growing, both the City and the County, and it will be hard to secure County-wide consensus when it comes to additional tax dollars because some of the bordering townships associate with communities outside of the County (i.e. Franklin and Dublin). To get things to happen on the County level, it will be
a challenge to get buy-in from these areas.
The northern part of the County has a long standing history of feeling slighted, so there needs to be some
sort of development in that part of the County. The northern County residents feel forced to come down to
Marysville for a decent recreational experience.
Two recent community surveys both identify that residents are putting a big emphasis on parks, trails and
recreation facilities for the future of the City.
The population is booming, and the Health Department is very concerned with making sure residents are
healthy.
A lot of residential growth will require more connectivity within the City and expanding out. Could also use
some shared use bike paths on the roadways.
Kids are somewhat underserved, especially in Uptown. The Uptown area doesn’t have a lot of playgrounds
or features for kids, outside of the splashpad.
People coming to Marysville are migrating from Dublin and other suburbs of Columbus, so we need to look
at what is being offered there and try to match that level of service and quality of amenities because people
coming from robust parks systems have high expectations.
Programs and services need to help attract young families to the City. Need to develop more family-friendly
programming and offer programs/amenities that attract a variety of youth segments.
Need to make sure our residents are recreating in Marysville and not searching outside the City for their
recreation opportunities.
Need to find ways to attract young professionals and innovative companies.
Youth in the City may not have enough recreational activities. Teens don’t have a lot of options.
Notice a good balance of age segments in the community and it seems like some of the offerings are doing a
good job catering to all groups.
High School aged kids don’t have good access to ball fields.

ARE THERE ORGANIZATIONS IN THE AREA THAT THE CITY SHOULD CONSIDER EXPLORING OR FURTHER DEVELOPING PARTNERSHIPS WITH?
Partner’s park is a great example of the City bringing a variety of groups together for common good.
Scotts has the Grow 1000 initiative, which is a big push to see greenspaces grow in communities due to their
health benefits and societal impact.
The relationship between Scotts and the City has really improved in recent years. Sponsoring the greenspace at Partner’s Park was a perfect fit with Scotts’ mission. In the grand scheme, Scotts and parks and rec
have a lot of common interests and shared goals. They are very interested in partnering with the City and
providing resources to help educate youth and put on outdoor programs.
Memorial Hospital is a big supporter of the parks Department, assisting in sponsoring of facilities and signage. Also, the hospital helps provide resources for health and wellness. Memorial has around 30 facilities
and primarily serve Union County, along with 2 other counties, and are the 2nd leading employer in Marys| A-21
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ville, and 3rd largest in the County. They differ from the other large employers, in that they have a regional
scope and are very interested in the local community. Memorial is a partner in the beautification program
and some wellness programming.
There is a desperate need for the YMCA to be self-sustaining, which would likely require partnering up with
the City or County.
There could be more collaboration for programs offered by the City and the YMCA
The joint rec agreement is underutilized. It has unique taxing authority to drum up more money at the City,
township, and/or County level. They also have a lot of power as an entity to purchase land and make capital
investment.
The County hasn’t explored the idea of a County park district. They only have the joint use facility in their
parks and recreation portfolio.
Must have dedicated resources to support recreation services because of their costly nature. Would support
more partnerships within the community – the YMCA would be a good jumping point for this type of interaction. Need to seek more private-public or public-non-profit relationships and initiatives.
Seems to be limited collaboration with the school district that may be an opportunity for recreation programming in the City. The YMCA gets to use a school facility for gymnastics programs in exchange for providing human resources to facilitate recesses at the school.
It would be nice to have a combined effort on recreation in the City between all the different players in the
community. There seems to be a lack of coordination, collaboration, and partnerships among community
organization and recreation service providers. In terms of recreation services, it seems like it’s every man for
themselves, which is detrimental to the future of the City and its residents.
Recently, there has been better collaboration with the Health Department and the parks. The parks Department has been acting more like a metropark in its offerings, which has allowed the Health Department to
jump onboard and collaborate in providing programs.
The Health Department interacts with parks by providing insight and technical assistance on how to develop
components of the park system to promote health and well-being. Union County Trail & Greenway Master
Plan was conducted to encourage connectivity throughout the County.
The Health Department helps manage the Safe Routes to School Program. Safe Routes Travel Plan was recently completed and approved by ODOT. Marysville is slowly transitioning into creating more awareness for
pedestrian / biker safety as they make improvements and develop roadways. Marysville engineering Department has done a good job at working closely with the Health Department throughout the planning process.
The more unified the partners are in healthy initiatives, the more effective the message.
The Health Department tends to be more of a supportive role for programs in the City. They don’t necessarily lead a lot of programs, but they act as a subject matter expert and help promote healthy living through
programs with community partners.
The Health Department has a software that monitors traffic on trails that could be a good tool for understanding utilization.
The Health Department would like to have access to participation data for programs, especially with programs that promote healthy initiatives. Need to find a method and implement a system for tracking user
data and share with the Health Department so that we can start to understand how productive programs are
and try to correlate participation to health benefits.
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Safety Town is a collaborative project that brings safety agencies together and educates youth.
Explore more shared-use agreements with local entities and schools.
Community gardens would be a good partnership opportunity with Scotts.
Partnership opportunities with the Health Dept, ODNR, and special interest groups, like bikers.
The City’s relationship with the schools is solid.
There are a lot of community members that are very willing to open up their checkbooks to support parks
and events.
For a long time, the YMCA was the recreation arm of the City. Recently, the City has started to be a bigger
player in recreation programming. As the population grows, the City will need to play an even bigger role in
recreation and must understand how ALL the providers in the area can work together for optimal results –
there will be a lot of mutual benefit with this approach. It is frustrating because all the providers are operating autonomously and not always collaborating. Need to find better ways and innovative ideas to program
around the existing infrastructure of parks to activate the recreational spaces.
Could see the parks and rec system playing a bigger role outside of the City limits, possibly in collaboration
with the County. Marysville facilities are already being used by people all over the County, so it makes logical
and logistical sense.
Although the organization has been gradually growing, the MJFA feels like it doesn’t have a facility to call
home.
Funding could be increased by partnering with the County or surrounding townships.
All the organizations at play within the City/County/township play nicely together. That is the basis for the
Joint Rec Facility. How can the City continue to grow partnerships and get more bang for the buck?
The joint rec facility should be a stronger player in the grand scheme. There is a lot of untapped potential
and the master plan should determine how to unlock that. The undeveloped acres have an option for additional acreage, which could really help support the current deficiencies in level of service for ball fields.
There is an opportunity to consolidate all the different entities’ (City, County, schools) staffing levels and
costs for maintaining parks and facilities.

ADDITIONAL COMMENTS:
Would like to see matching funds for parties interested in developing in the Uptown area to offer incentive
for new businesses and encourage more rapid growth.
Scotts built the Lee Herron Wellness Center in 2004. This was followed by a wellness initiative in 2006 that
included a wellness center, strength training, fitness classes, and a tobacco ban. However, the facility is only
for users 16+ years old. The business model for the wellness center is it costs users $10 per month, but if
the individual uses the facility at least 120 times in a year, then they reimburse all the fees. The Scotts Headquarters also has a pool, volleyball courts, baseball diamonds, playground equipment, and 750 acres with
walking paths and greenspace. Open only for associates and their families, not open to public.
The tendency for people to that live outside of the City is that they get off work for the day and they don’t
want to stick around Uptown.
There is a stigma among Union County residents towards Marysville. Outsiders feel like Marysville is privileged within the County.
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The City needs to be very welcoming and improve the ease of doing business, as much as possible. Making
the startup for a business in Marysville as simple as possible will encourage more economic development.
Need to determine how to effectively make the population growth want to stay here and spend money in
the City.
North and south ends of the County seem underserved when compared to the middle (Marysville). Many
people feel that Marysville is privileged.
Pay to play fees in Marysville are extremely high when compared to the local market. Perception is that parents are being priced out, which is resulting in significantly lower participation rates among the student body
when compared to surrounding school systems.
The YMCA as an entity tends to struggle nationally. The original model was a missional organization similar
to a church, but it is shifting towards an exercise facility with less emphasis on community support. The
struggle is because they can’t compete with the private fitness facilities that have a reduced overhead.
Youth sports are challenged because parents are trying to make their kids professionals and leaving the rec
leagues early on because they feel like they will have more opportunity playing travel leagues. We need
to find a way to fix this and keep kids participating locally and having a more sustainable career in sports.
Why is the town so football driven, but the high school can barely fill out a team? This is a recurring theme
through all sports.
There is no other predominant parks and rec provider outside of Marysville in the County.
The high school’s sports facilities are booked solid. Elementary schools are being utilized by some of the
sports orgs and clubs, but they are completely packed.
Concerned with the skateboarders downtown. They want to tear up downtown, but won’t use the skateboard park.
The MJFA appreciates all the recent improvements to parking and the concession area at Lewis Field.
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Parks & Recreation Master Plan

APPENDICES
APPENDIX C –
ETC STATISTICALLY-VALID SURVEY
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Community Interest and Opinion Survey Findings – Charts and Graphs
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Community Interest and Opinion Survey – Benchmarking Summary
Report
Since 1998, ETC Institute has conducted household surveys for needs assessments, feasibility studies,
customer satisfaction, fees and charges comparisons, and other parks and recreation issues in more than
400 communities in 49 states across the country.
The results of these surveys have provided an unparalleled database of information to compare responses
from household residents in client communities to “National Averages” and therefore provide a unique tool
to “assist organizations in better decision making.”
Communities within the database include a full-range of municipal and county governments, with populations ranging from 20,000 to over 1 million residents. They include communities in warm weather and cold
weather climates, mature communities, and some of the fastest growing cities and counties in the country.
“National Averages” have been developed for numerous strategically important parks and recreation
planning and management issues, including: customer satisfaction and usage of parks and programs;
methods for receiving marketing information; reasons that prevent members of households from using parks
and recreation facilities more often; priority recreation programs, parks, facilities and trails to improve or
develop; priority programming spaces to have in planned community centers and aquatic facilities; potential
attendance for planned indoor community centers and outdoor aquatic centers; etc.
Results from household responses for the City of Marysville were compared to National Benchmarks to
gain further strategic information. A summary of all tabular comparisons are shown on the following pages.
Note: The benchmarking data contained in this report is protected intellectual property. Any reproduction of the benchmarking information in this report by persons or organizations not directly affiliated
with the City of Marysville is not authorized without written consent from ETC Institute.
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Survey Instrument
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Parks & Recreation Master Plan

APPENDICES
APPENDIX D – ONLINE COMMUNITY
SURVEY OPEN-ENDED RESPONSES
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Appendix D – Online Community Survey Open-Ended Responses
As part of the online community survey, participants provided the bulleted responses below for the following
open-ended question:

PLEASE SHARE ANY ADDITIONAL COMMENTS THAT COULD ASSIST THE CITY OF
MARYSVILLE IN IMPROVING PARKS, TRAILS, OPEN SPACE OR RECREATION FACILITIES
AND SERVICES.
• Creating trails that offer more of a hiking/backpack experience for our community, more recreational
programs for adults, and new indoor athletic/performing arts facilities/
• The Jim Simmons trails has been damaged signaificantly in the areas where city trucks druve on it
making it dangerous to rollerblades and scooters. It also makes it look really bad. Even in the old areas
where city trucks do not drive, the trails is in excellent shape.
• An easy way to expand bike trails would be to create off road mountain bike trails in some of the wooded areas. Very low cost in require some maintenance and similar to Delaware trails it could be coordinated with the riding organizations on a volunteer basis. See central Ohio mountain bike organization
(combo).
• Update the veterans memorial stage and theater. Our community keeps this facility in constant use.
Please, care for it.
• The city should partner with Scott’s and Honda to improve the baseball/softball fields.
• We would love to see an indoor athletic facility. We are only able tonise outdoor facilities, with confort
for a smaller majority of thebyear. An indoor facility would save many families travel time to dublin.
Indoor soccer fields, pool, walking track....
• A performing arts theater and a better outdoor pavilion with better acoustics makes a lot more sense.
• A performing arts facility would be a very useful and wonderful addition to Marysville!
• Keep the trails clean
• Not many affordable options for youth to take part in. Literally eat or drink is all we offer in marysville.
Nothing for our youth to do to keep busy and out of trouble that is affordable or safe. The parks need to
be safe and offers our community things for all seasons of the year.
• My family uses the Jim Simmons trail daily for distance running. Would like to see it repaired and extended! Keep restroom and water available all year along path! We live the city events such as uptown
Friday night. Would like to see those events grow.
• Absolutely would love to see the YMCA and City partner together. We need an upgraded indoor center
that includes a stage for community performances-the course offerings could be a huge draw to residents. Our community would support a state of the art indoor fitness center that was multi functional.
The YMCA does what it can in the limited space it has but that facility is aged and does not draw a
larger pool of interested community members because of the lacking facility. If this was an all encompassing space (performing arts to physical arts and fitness) the county could maximize efforts from one
location!

| A-61

Appendices
• Biking/walking trails and tunnels in Dublin should be looked at for Marysville. We as a family love to ride
bikes, and there are not really good trails here. The one in Mill valley is great... until it turns into gravel.
Living in Scott Farms we would LOVE to bike into town for events, eating, Library, ice cream, you name
it! but that is impossible with the danger of Rt 4.
• Better sharing of performing arts in the city of Marysville.
• We are very limited here in Marysville for family activities. The YMCA is expensive and the facilities are
worn. Not to mention the location is in the middle of a traffic dense area making it difficult to get in and
about. It would be nice if we had recreation areas with diverse offerings for all ages. We have several
great parks but most need some work on existing features.
• Pool membership prices should be lowered. Marysville City Pool needs a major upgrade with all the
money its made.
• We know a lot of people who drive to Dublin, lewis center, Easton, worthington, and Columbus for ice
hockey. Would be great to have a rink closer to home!
• The Jim Simmons trail really needs extended across Mill Creek via footbridge and connected to some of
the other city parks nearby. Currently, only Mill Valley residents get much out of that trail, it really needs
expanded and have access increased. It’s a great trail and I’d love to have easier access to it.
• Please partner with the YMCA and upgrade and modernize facility. Additionally, lower fees so that it is
more affordable to families.
• I think marysville is absolutely beautiful we have tons of parks, walking trails, even dog parks! We have
an awesome pool & splash pad if I could suggest one thing i personally think a rec center would be
amazing I drive my kids to the Dublin rec center A LOT especially during winter I pay $4 per person since
I’m not a Dublin resident my kids have an absolute blast the pool is AMAZING! I think having one in
marysville would definitely be a plus! :)
• Replant grass in your parks where it is dead and along the edges of water and fences. Repave and
smoothe out the paths. 1-2 more dog bag dispensors at Eljer Park away from the existing 2 on the
opposite side of the park. Clean up any graffiti at these parks. Clean up the graffiti that says “F*ck the
police.” in the dip off 8th street. Did I mention lately Marysville has had a terrible, terrible litter problem
- horrendous. Perhaps another water fountain or 2 at that park.
• Perhaps turning the water on so we can drink when we are thirsty! It is warm out now afterall. More
posted signs at the parks that state all dogs must be on leashes. I dont appreciate walking to Eljer Park
one day with my dog to find someone with their black Doberman unleashed. These signs also need to
be put everywhere around our city because leashing your dog is Marysville law. Ive been charged by 5
loose pitbulls that came after my poor dog. Next time that happens, I will most likely kill the attacking
dog to protect my own.
• Make baseball and softball fields better...a little bit of rain ruins the fields for days
• Connecting to other multi use/ bike trails in surrounding areas would be great! Connecting to dublin
would open up use of trails there as well as bring bike traffic here, urbana would be nice to have a trail
to as well to then link to the current one that travels to Cincinnati
• The kids need a place to go for when its cold amd raining. A place that is not expensive. The YMCA is
too much and needs updateed. There is not a lot for kids to do indoors.
• Make the maintenance crews stop driving their trucks on the bike/walking paths. They were not engineered for the weight of the trucks to be driven on them daily. Provide a bicycle for them to use to
inspect the paths if they must do it daily.
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• Desperately need more multiuse trails for biking/ running
• Please extend bike/ multi purpose trail system. Marysville really lacks in this area. People leave Marysville to use other communities trails all the time. I feel like this would be an investment that would draw
people to Marysville. Just go check out yellow springs on any weekend.
• Better splash pad park or water type free play area. More children’s activities in the summer to involve
nature, gardening, etc.
• The trail needs work!! Unsafe with pot holes,loose gravel and cracks. Uneven too!!
• Install tile at Eljer Fields. Baseball and soccer flood easily. Need longer bike paths say from Marysville to
Raymond or Plain City. Winter soccer training competes with upward for every gym in Marysville.
• A more affordable community rec center would be amazing- YMCA is too costly for what it is. As well as
the plans to connect bike trails to Madison/ Franklin county would be worthwhile.
• More youth football facilities would be helpful
• Please build a community center like Dublin or Worthington with nice indoor pools and a walking
track!!!
• Do we need so many unused parks? Every green space doesn’t have to be a park. Reduce cost so others can rent parks for concerts ( like churches, high school soccer, etc.) and not just the city. It’s for the
community.
• Enforce no motorized vehicles on trails
• I like to see different landscaping and flora when walking. Maybe create a couple small gardens with
water fountains and benches as rest stops between points on the trail.
• It would be wonderful to have a community center with better indoor basketball courts.
• Real restrooms at City Fields/Schwarzkopf
• Just updating current parks would be best.
• Bike trails, bike trails, bike trails!
• A community indoor parks and recreation center would be great - no association to the YMCA - they are
too expensive.
• It would be nice to have a recreational lake for fishing or swimming it would be nice to have common
rules for biker s and walkers on trail which side to walk like state park.
• More warm pool availability at the Y. Shuts down for PT and swim lessons too much. Y needs updated.
And thorough cleaning!!!!
• would like to see a larger area for splash pad in a larger park for younger kids. maybe a climbing wall
etc....
• More free water play areas and parking.
• I feel the Marysville city pool needs to be more todddler friendly. Similar to the Delaware city pool or
plain city.
• My husband and I like to play basketball but only know of 1 court that is usually full. (The one down the
road from Nestle). I would love an indoor basketball court (I know the Y has them but we don’t have a
membership anymore because it was also too busy).
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• The merry go round at Lewis field is still broken. It had been that way for 3 or 4 years. It needs fixed.
That park is used a lot and this limits things kids cab enjoy.
• We live outside of town and don’t seem to know what’s going on in town.
• Please look at indoor field and facility spaces for winter sports, and adding fields for all youth programs.
A quality indoor pool would also be great. We travel to Dublin 3-5x a week for youth sport programs
and spaces, including swim lessons. We love the Jim Simmons trail... extending the trail or additional
trails would be great. Programming similar to the metro park programs would be nice too but a lower
priority than field houses.
• Bark park needs Toad fill in the 2 large mud puddles
• We absolutely need more things for kids to do around, we need an actual splash pad playground, the
one uptown is poorly located and very small. I think they need to think outside the box when it comes
to some of these parks instead of just throwing some equipment up. There is so much more that could
be done. Why not have a little water park type thing? Something different.. we definitely need indoor
play geared towards smaller children.. even at most of the parks around town the equipment is too big
for my toddler to play on.
• Before building more, maintain what you have. Jim Simmons trail get extended but the condition of the
older areas is not maintained.
• They need to finish what they started, Marysville always falls short of doing things right besides
Walmart and banks in this area, we don’t need anymore of those. Our restaurants are all small, like
Applebee’s, never seen one that small in my life, why do we let them do this?
• The splash pad is a joke compared to others in dublin & delaware. It’s way too small. Plus there’s not
enough parking available.
• One thing that I’ve noticed with parks in the Marysville area is when they are vandalized usually by
spray paint they stay that way for extended periods of time. I also wish we had nature conservency
areas in marysville to learn about he natural resources in the area
• We need a dog park in Mill valley North there are many people with dogs that live in the neighborhood.
• We love Metro Parks programs and would love to see more local programming. Would be nice to see
activities to help Scouts earn badges.
• The few trails that are in Marysville has are not joined or connected. Many streets in Marysville do not
have sidewalks and residents cannot safely walk around the city.
• We need more options for young children and toddlers. For instance, baby swings at each park at least
and other playgrounds like the new one at Mill Valley south. Or the swings for Mom and baby to ride together like they have in Delaware! The other thing that I would love to see is more recreation programs
for kids. I was the recreation leader in Dublin for Washington Township and they were always offering
programs for preschoolers and elementary ages. Day camps in the summer for a few hours a day, nature camps, sports camp, Wacky Wednesdays or Fun Fridays with different themes for parents to bring
their children. Fall harvest celebrations, touch a truck, Easter bunny, etc. the more family friendly, the
better! Friday night uptowns here are great - but we need more to do for the little ones in our community! How awesome would it be to have a hands on nature center with hiking trails and nature camps?
Or a recreation center that offers various fun family and also kid programs throughout the year, indoor
recreational pool, field house, classroom for arts and crafts or cooking etc, rental space for kids birthday
parties, or even an indoor play area for kids. How about an awesome splash pad outside the red center
with green space and playgrounds... lots of space for kids to run and play and parents to picnic or take
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breaks in the shade (thinking of new one in Delaware). We have so much bad weather in Ohio and I
know many parents, including myself, who often want to take the kids somewhere fun to get out of the
house when it’s crappy outside... right now, there is really nowhere in Marysville to do much
like
that (McDonalds, Y, etc?). Would be so fun to have a discovery center type place or play cafe or something like that! Also, would love to see our city pool majorly re hauled and updated. So intimidating because it’s mainly middle school aged kids. New moms do not want to hang out at the pool in this kind of
environment! We need lots more features for young kids and families so more families will come to the
pool. I would rather drive to the Plain City pool or Hilliard pool right now than go to Marysville’s because I have a 3 and 1 year old. I appreciate that you’ve asked for feedback. I love the city of Marysville
and love the improvements that have been made the last few years. Keep up the good work! Looking
forward to seeing what the future holds.
• We could really use some individual dog runs at the dog park! That would be number one over everything.
• Would really like better playground equipment for kids- Polaris park has playground and water park
combined! My kids love it inthe summer!
• A nicer indoor swimming facility would be nice. That is one thing our family misses the most since we
moved to marysville. Also improving the parks that are existing would be nice, and maybe installing a
true splash pad with toys/water buckets etc for kids in the summer.
• None
• Na
• Connecting the bike\walking trails would really help
• Zero entry pool, extent trail paths, restrooms at beginning of trail not porta johns, lifeguards that pay
attention to kids swimming in the public pool rather then each other and maybe a little friendlier staff
at the city pool!
• The city fields always flood and the parking situation is not good either. More parking at eljer for soccer.
• Plenty of parks, focus on parking downtown
• Could we improve the gates around the splash pad? It’s proximity to the street make it easy for little
ones to get away from parents and into danger. It should be fully fenced and gated.
• I wish trails had lights for evening walking
• Partner with YMCA!
• We would like safer routes to walk / bike to the Jim Simmons trail with our son. Also making the trail
longer to accommodate longer bike rides off the road or a dog friendly swimming area near the trail
would benefit our family the most. The Marysville city website is very tough to navigate. It is so much
easier to use Facebook or ask a friend for information
• Would be great if fitness stations were added along the Jim Simmons trail...like bars for pull-ups and
whatnot. The park at the end of the Jim Simmons trail needs maintenance...shelter looks rundown
and old shuffleboard area is an eye sore. I know of hardly any nature reserve areas in Union a County.
Delaware County has some great ones and we should take a page out of their book! Would be great to
have some mountain biking trails in the area. There seems to be one already formed by the trailer park
in town. Would be great to develop that into an actual designated trail.
• The park by the trailer park needs redone.. if not.. just tear it down.
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• Should run youth sports leagues like other cities do instead of relying on the ymca and mjbsa
• Just moved here recently (hence the number of “don’t know” replies), and hope to get to explore
Marysville more as the weather warms up!
• We live near kroger. The woods next door is owned by the city. It would be nice to see it open to the
public with walking paths.
• Trail connecting Scott farms neighborhood to city
• Please build more bicycling opportunities
• I really do think an indoor facility for recreation would be wonderful. I enjoy going to the Dublin Rec
Center and would definitely stay in Marysville if we had one over traveling to Dublin!
• We need a nice indoor rec center like the Dublin Rec Center with a recreational pool and indoor running
track.
• N/A
• Our family would like to see a new, larger skatepark like the City of Dublin. Thank you!
• Marysville is a great community but it lacks bike and running trails that are easily accessed by the whole
community. All good forest or natural land goes to development instead of creating good community
wooded parks. What Marysville considers a parks is a mowed lot with a playground in it. They should
considered acquiring more natural land with trails before it is all developed.
• I would love more paved walking paths that are dog friendly away from playgrounds that I can take my
dogs and walk without kids. Love the idea of the walking paths at the park on Cherry Street but too
much trash and drugs and they are not paved. I also would love to see indoor play areas for children
when the weather is too bad for them to be outside since McDonalds is the only play area indoors. A
bigger splash pad would be nice. I loved the idea but we find ourselves going to Dublin or Delaware to
enjoy their splash pad since Marysvilles can get crowded and there is nothing else to enjoy.
• We often have to travel outside of Marysville for anything nature related. Delaware County Preservation
Parks has amazing facilities and programming for kids/adults.
• I would like to see a walking trail or sidewalk on Milford Ave that connects to the city and allows access
to other walking trails
• We do not need more parks!!! The city does not need to spend more $$ on creating parks. Let’s enhance what we have.
• Allow dogs back in Partners Park and the pavilion - never should have been banned in the first place.
• The fields left unmowed last year seemed to attract bugs and they were ugly. Please mow the fields
• Dirt trails like the Rocks and Roots trail at Alum Creek would be nice! I understand we don’t have the
hills, but I think this would be nice. And trail races could be held on them to generate revenue.
• Please keep up the wonderful work!!! We need more nature space for kids and families. Would love
more off leash pay areas for pets!
• The park by the trailer park.. work on that because its trashy. Also it would be cool to do a trail around
marysville.
• Our city is growing and the level of activities need to increase. In our parks, the children need more
things to do. The splat pad was a good idea,but it’s small. Dublin has a much larger one and we need
one also. Just more things for our children.
A-66 |

Appendices
• I think you do a tremendous job at maintaining the parks! I would love to see more educational information at the trail, however I know that vandalism is a problem. I would love to see additional and/or
extended (Jim Simmons) trail that would allow accesss to the other side of the city. The dog park was a
great addition and I hope so shaded areas as well as interactive elements can be added. Thanks for all
you do!
• The ymca is too expensive for a family!
• Indoor athletic facility for youth and adults; use existing unused facilities and re-purpose or expand with
YMCA partnership/facility; could bring more revenue to area businesses due to winter tournaments,
camps, etc...
• 1. Safety of the walking trails, especially that runs from Mill Valley - Swartkopf park is a HUGE issue that
hinders many people from using it. 2. There is NOTHING for teenage kids to do in this town. Movie
theater? Roller skating rink? Benchmark the usage of the Indian Lake Roller skating rink. It’s PACKED
every Saturday night. Birthday parties galore! Give kids something to do!! 3. Website is NG. I can’t even
sign up my family + a child care person for a swim pass.
I have to do two separate transactions.
Why? 4. Park area by the pool looks AMAZING! Wonderful job! 5. What city recreational programs?
Don’t know of any. 6. Something you didn’t have that I wish Marysville DID have is a time donation
program. Delaware has a website for people that need things done and don’t have the time, money, or
resources to do them. Families can sign up to help them rake leaves, or paint something, or whatever. It
teaches people to “give” for good reasons. Why don’t we do this? Very sad we don’t. Again, benchmark
surrounding counties and cities at what they do that works well. Bellefontaine = Children’s Theater is
AMAZING!! The one in Marysville I’ve heard of in the summer....I have yet to hear one good thing from
anyone about. New Philadelphia, OH = they have all their ball fields, picnic areas, ponds for fishing, and
even a small “fair” area that runs all summer long. People buy an arm band for $5 and kids get to ride
simple rides. It’s AMAZING! Families are there all the time. They have coffee shops just in town a walk
away, with a movie theater. It’s a FAMILY TOWN. Indian Lake = Roller Skate Rink....packed and used all
the time for parties. Delaware = it’s packed with people walking around the town on the weekends.
The only negative is none of the cute little shops are open. they should be OPEN and it would be their
biggest selling days. Again, good town to just walk around and do things in. Marysville is still lacking this
greatly. Half Pint / Leon’s Garage....these are Great....for adults. Again, what are we doing for the kids,
specifically teenage kids to give them something to do so they aren’t getting into trouble...drugs...drinking, etc. Please think about this.
• There are no bike paths and no streets to share the roadways
• Would be great to have a restroom facility mid to near end (near residential) of the Mill Valley North
walking trail. We love the walking trails and use them for exercise year round.
• It would be absolutely wonderful if running/walking/biking trails/paths extended out towards Millcreek
township and went across the Marysville region. I technically have a Marysville address where I am at
but I have to either visit Glacier Ridge or run on the rural roads.
• I would like to see better quality of city parks, pools and better outdoor athletic facilities. I love living in
Marysville however whenever we want to go to a park we head to Dublin. They offer newer and more
up to date pools and parks. I don’t mind paying more if my kids enjoy themselves. They have great outdoor parks, pools and basketball courts.
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• I have been a long time resident of marysville and I have to say growing up here we as kids/tweens/
teens had stuff to do.we had the skating palace,movies,the pool was affordable,YMCA was affordable
etc. these days our kids have nothing. I know from talking to others the community all strongly agree
something needs to be done. Eljer is a joke every time it sprinkles our baseball game is cancelled.
County home is nice but with 100’s of baseball/softball teams it’s impossible and we all find our selfes
fighting for a field. I and the rest of the community would like to see something like a putt-putt,gokart,batting cages(with machines),movie theater,arcade etc. these kids need something to do without
driving hr away, other than get into terrible things like drugs or crime. Sorry for the lengthy comment
but it had to
be said! Thanks, Concerned resident.
• There needs to be more space available for youth football programs
• We really need indoor options for all ages. There are at least five months out of the year with undesirable weather for outdoor activities
• Tour the westerville community center...its an amazing facility would love marysville to have something
comparable and they so many activities for all ages from toddlers to seniors!
• Paving the Marysville reservoir would offer a great biking trail people would travel to
• Marysville needs an ice rink! So much money could be kept in Union County!
• We need a new skatepark/ bmx park. I am 16 I use the park everyday and it needs to be redone and
new stuff
• The parks need to provide more space for youth football programs.
• Would love an updated YMCA would also love an updated community pool with More for toddlers and
definitely more walking trails!!
• There needs to be a better football stadium for youth football. Everything on here says soccer and baseball fields but football doesn’t get much in the city and that needs to change
• The rural area out by Honda needs access to walking/biking trails. Our YMCA needs renovation and expansion. Keep marysville business here rather than it going to sports Ohio- indoor sports facilities would
be great job opportunities and revenue earners!
• Need to also beautify entries to city too- as in 245/33- ugly concrete dividers with weeds. Ugly overpasses. Maybe get some collaboration with Scott’s on some hometown pride?
• Lower the cost of pool memberships for residents. When you have the family day at the park, plan
for enough people/food. If you advertise its from 12-3pm, people should be able to show up safely at
2:30pm and still be able to participate. Very disappointing to see everything being packed up and told
there is nothing left. In my opinion, that is was a complete lack of planning.
• A few yrs ago the YMCA had childcare available and latchkey before and after school. Marissa (I believe was her name) was one of the workers and was fantastic! Then it all kind of went away. What
happened? 2. Thank you for the fence at the splash pad. Are there any temperature guidelines for the
splash pad? Last year there were days and days when the temp was cooler and the Splash Pad was running. Why?? If you set a temp and time guideline, and make it public, would you not be able to SAVE
MONEY? 3. It would be awesome to have something like Homestead park
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• here in Marysville. Add on to one of the smaller parks make it a destination. Homestead is in the middle
of a field and is always busy! We drive the 20 mins to this park instead of using Mville be there is so
much to do. They used to have a small water feature playground that was amazing! Nothing huge but
it was fantastic for toddlers and smaller kids. 4. Any other plans for a larger splash pad? One that is at
a park, with more space and less access to traffic? The one uptown is dangerous for smaller kids and
too small to be the only one. 5. Adding a lazy rive to the pool area? Not that we want pool passes to be
more expensive! Yikes!
• More FOOTBALL space. Soccer and baseball fields everywhere while football kids suffer.
• There is 400 kids sharing 1 football field while soccer and baseball rules the roost. They have the same
amount of kids but get more.
• Would be nice to have a larger skate park. It’s a shame that kids can’t ride their skateboards anywhere
in town except for the small area of Eljer Park.
• My family would love to see an improved BMX/skate park in Marysville. We often travel to other places
for my children to be able to ride. The current park is small and the equipment is poor. Often there are
broken bottles there as well.
• Smart planning so residents can move around town walking or biking. Protecred bike lanes!
• We go to Lewis field park a lot bc the equipment is far from the road and we love that. However it
would be nice if there were swings there both regular and handicap
• We love living in Marysville! We think the City does a wonderful job!
• Indoor facilities for football, basketball with options for rental for birthday parties. Lack of indoor activities and options for kids in Marysville so we go to Dublin.
• Would like to have more hiking and biking trails.
• There are a lot of walkers, runners and bikers in this town. We lack choices espcially for bikers. Would
love to see more trails.
• Treat people with respect at pool
• More Bike trails!!! And nature walking trails- pretty please :)
• In much need of activities, recreation for children and adults. mini golf course
• Clean and safe is our top priority. The city has been doing great things and are moving in a positive environment.
• I travel out of Marysville to take my children swimming due to the lack of availability to child friendly
swimming in the area. YMCA is too expensive with very undesirable swimming facilities for kids unless
they are older and on a swim team. City pool is getting better but a bigger splash pad would be nice and
an indoor swim facility with a child area would get my business several times a week and my money!
• Just have a nice indoor pool for senior activities, and general public.
• Would like to have a walking trails that connect development like Scott’s Farm, Mill Valley, Adena Point,
Green Pastures, etc.
• More trails! Jim Simmons trail smells horribly of sewage and is mosquito infested! Invasive species
along trail needs managed to see creek.
• Marysvill has great options for parks, but they are not being propey maintained. There is also a huge
need for soccer field improvements
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• Upgraded disc golf course.
• Please fill the low spots and mud holes at the bark park rather than just fencing off.
• Jim Simmons trail is in desperate need of repaving in certain areas.
• None
• Make things affordable. Not everyone is married, or has kids. That does not mean we have money. I am
single live alone and can’t even afford a membership to any gym because of the prices. During summer
I enjoy taking my nieces an nephews out I can’t do it often because everything is so expensive
• Please keep at least one bathroom open along the trail/parks year round. Not only for running but for
younger children. It is tough to make it a 15min walk home for facilities. We still play at the playgrounds
and parks when it is 30deg+
• The reservation process for field space is biased and based on who knows whom working at the city.
There are also not enough baseball fields. Bunsold fields are a waste! Expand County home with another clover leaf. We definitely need indoor facilities that are affordable because the YMCA is not! We also
need a swimming pool to accommodate our size and with amenities that one would expect at a pool in
2017, like Mingo in Delaware. We spend a lot of time in other towns because the infrastructure here is
outdated and money is wasted on ridiculous pavilions. Sincerely, Lifelong Resident and veteran sports
Mom . . .
• N/a
• YMCA is too expensive
• Jim Simmons trail is nice, but short and disconnected. While I do approve of attempts for increased
programming to engage public with existing parks, there is room for improvement.
• Would like to see trail connecting Raymond to Marysville. Raymond Rd is to narrow and has blind spots
making it too dangerous to bike. Township roads are chip sealed and not safe. The splash pad at Partners park is so small kids have to take turns when there is more than 3 families. Eljer park is a swamp
for soccer, it needs tile.
• The outdoor parks are in bad shape compared to other suburbs
• Love the splash pad for kids. Would love to see an indoor rec center for kids such as trampolines, rock
climbing, and activities the whole family could do in the winter for a nominal fee.
• I would love to see a lazy river at the pool added and have a club house facility and more activities for
teens around town
• Youth Football needs fields. We have plenty of baseball and soccer but 1 football.
• We need a bigger and better water park. We also need a rec center for kids.
• It would be a great if the city put in an ice rink or outdoor rink.
• There never seems to be enough open ball fields for any type of ball practice due to youth leagues having them all signed out for practice. More sand volley ball courts and lighting for them.
• We need some water parks stuff
• Indoor sports facility would be awesome for an indoor track
• The trails and walking spaces added should be easily to monitor and feel safe. The J.S. trail doesn’t always feel like a safe place to be when walking or running.
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• An Indoor non YMCA activity place for families would be great!
• We moved here from Hilliard and absolutely love the community, but still find that we drive back there
a lot to spend time at the splash pad in the summer. The weekly kids nights there are great. A bigger
splash pad or a community center would definitely be a huge benefit! There is not much for kids to do
around.
• I am always hesitate to get a pool membership. I feel that the pool is small at times and has a lot of potential for growth compared to other city pools.. Definitely needs an upgrade!!
• Circleville Ohio has an awesome adult outdoor exercise park. Great equipment that uses your own body
weight as resistance. Check it out!
• Too much money spent on parks. We have enough.
• Basketball courts I think get lots of use. The one in Mill Valley North on any warm day is full but there is
only a single court. Soccer fields need some work, plus there are not many full size fields for older players. Smaller field turf fields for soccer in a neighborhood would get lots of kids playing as well.
• Water park and add a pond at the dog park for the dogs
• I would love to see the city develops a recreation center that includes indoor and outdoor facilites, as
well as possibly an outdoor waterpark. The Monon community center and waterpark in Carmel Indiana
is a great example: http://carmelclayparks.com/ , although I’m not sure the waterpark would be successful with the proximity of Zoombezi Bay (which my kids go to a lot in the summers).
• As someone who grew up in Westerville, I found we have a lot of good parks. I feel we lack field space
like soccer fields to be able to host a tournament which would generate revenue for the city. I also
believe we are behind, we need an indoor sports facility to allow indoor soccer, baseball, basketball,
football training. We can improve our kids athletic teams and provide more options for hosting events
in the city. Possibilities are endless if we can get some indoor facilities here. Dublin/Hilliard have 3 or 4
within a small area and Marysville, Delaware, Plain City all end up over there. It would be nice to have
our own place to train and play. Thank you.
• Indoor tennis facility
• This issue should actually be a non issue. City officials are wasting time and money because they want
to build brand new facilities funded mostly by tax dollars. The problem is there are too many on city
council that are from Marysville/Union county. We need ppl who are not from marysville because they
see things from a very narrow perspective,or AT THE LEAST if they are from Union County to go explore cities/counties with very similar demographics. A few suggestions would be Darke County, Mercer County and specifically Greenville/Versailles/St. Henry/Coldwater,Ohio. Plz, stop trying to be like
Delaware (it’s a dump and highly overrated-except their downtown) and Dublin (for obvious monetary
reasons). Marysville has HUGE potential. But keep what we have, make improvements, MAINTAIN those
facilities and the rest falls into place. Same for the city as a whole- MAINTAIN WHAT WE HAVE AND IMPROVE THE VOIDS. NEW IS NOT ALWAYS THE ANSWER!!
• My family uses the Delaware Preservation Parks very often. We love the nature trails, fishing ponds,
sledding hills, and we especially love the natural spaces where children are free to climb on rocks,
play in the streams, and play freely with the natural resources available. Here they have the freedom
to move rocks, logs, etc and use their imaginations. An example of such a preservation park like this is
Shale Hollow Park in Lewis Center. Thank you for your work to improve Marysville!
• Ball Feilds need some work, especially the city fields at Simmons trail.
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• I lived in Marysville for a little over a year and loved it. We lived by the high school to taking the kids to
a park was very easy. I loved the quality and variety of equipment for my kids to play on. Taking pre nap
time strolls by the river was very nice. The only park that I felt was neglected was MacArthur park. I had
walked it a few times to try and and purpose a layout for a 2nd disc golf. But it was pretty much can’t
happen since the farm field I actually used. I feel if you did feel like adding another disc golf feature a
“pitch and putt” family/beginner friendly style 9 hole course would
• go great at the American Legion park. Also I enjoyed having a disc golf course and the Marysville south
and enjoyed seeing how many youth activities take place out there. After living there for a year my wife
and I decided that’s the kind of town we want to raise our kids in.
• I live in the City of Delaware and do not use any of the parks in Marysville.
• Hilliard Rec center should serve as an inspiration for program offerings.
• Need better tennis courts, batting cages, archery, indoor rec center
• Thank you!
• It would be wonderful if more of our city parks offered shelter areas or shelter houses to rent for parties.
• How about building Recreation Outlets-sttel indoor playground in one of the open buildings, maybe the
old Kroger?
• We need trails!!! : )
• The YMCA is old, dated, and small. This community really needs a much better indoor activity center. A
better gym and also indoor sports facilities for winter soccer and baseball and also for gymnastics. The
YMCA is the only gym in town and so the community doesn’t have any other choice. So people go even
though it is in terrible condition. But look at the Delaware YMCA. It is beautiful and sized to be capable
of serving the community. Marysville needs an upgrade in our indoor activities facility.
• In my opinion, the Jim Simmons Trail needs repaired, especially between Schwarzkopf and mill valley. I
run the trail in this area and there are numerous hazards. Also, mowing around the disc golf course has
slipped in recent years.
• Please start mowing the same areas as 4 years ago.
• use of Marysville City phone system is harder than trying to get the President of the United States on
the phone
• I do not like the idea of partnering with the Y for an indoor pool, etc. That facility is run down and overrun by classes and little open pool time already. We currently drive to the Worthington Community
Center! Come on, Marysville! We need a place like that. Please check it out. NOT one affiliated with the
Y. The Y is way too expensive and like I said, run down.
• Hiking trails that are not paved & pet friendly.
• Additional football fields are needed
• Indoor walking, indoor water park or fitness that is affordable. Upgraded splash pad. Something uptown
too!
• We need more things for older kids to do to stay out of trouble
• I once rented a park shelter house for a birthday party. When I arrived, someone else had set up for a
party. There was no signage to say the shelter was reserved at that time and there was no one available
to do anything about it.
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• We were stuck using a much smaller space at the park and didn’t have enough picnic table seating for
all of our guests.
• We need something like the Dublin Rec Center.
• We need a decent skatepark. Parents are driving to Delaware and Dublin regularly for this. Also more
field space for football and lacrosse programs. Plenty of soccer.
• Provide more connectivity with bike trails, create a trail head park, connect the uptown to the trail system. Provide indoor facility and add quality outdoor soccer and baseball fields. Playground equipment
needs updated and expanded. Add another larger splash pad.
• I would love to see park ranger programs for school aged children during summer months. Johnny Appleseed metro parks has great summer programs that my kids did when we lived there.
• My biggest wish would be for an enclosed shelter that could be rented and used in the winter months.
• Marysville needs an area targeted more toward our younger children. It’s nice that there are small areas
dedicated to this but it would be great to centralize that somewhat, splash pad, playground, restroom,
shaded area, etc all in one area which is away from hazards (roads, creeks, ponds, etc.).
• I would love to see a unique park. Grove City’s YMCA has a park where everything makes music. Something different!
• This city focuses on soccer way to much, there are at least 6 soccer field, on football which is the old
school field, no place for wrestling, volleyball, or lacrosse. Plus the MJBSA has to us the high school softball field as well. Yet all the survey ask is how is our soccer fields
• I think one of the biggest things we need is an updated pool and aquatics area. I pay a membership to
go to Dublin.
• My children absolutely adore the splash pad pavilion. Adding a second area of water might help this
very popular park with crowding.
• I use the parks often with my kids and I think the city is doing a great job!
• Bmx track or pump track
• We need more for school age kids! Ice rink, trampoline park. Ways kids can get active indoors!
• We would use and love a recreation center. The current YMCA is expensive and out of date. We need
something that offers more activities for families at a reasonable price. I would love to see a larger
splash pad and more interactive features built. We still go to Dublin, Powell, and Columbus often to use
their facilities. It would be nice to offer more recreation choices to keep families in Marysville.
• I get your concept of leaving areas “natural”, but when you don’t mow the trail it makes walking miserable with the amount of insects and other pests. It also looks horribly run down from 33.
• I love our parks and appreciate the addition of the Bark Park. We use it frequently.
• An indoor play space would be amazing so kids could still stay active during our long winters.
• Would be nice to have a bigger splash pad like other cities, Powell and Delaware.Would also like to see
more playgrounds similar to those in Dublin. Emeralds fields is a go to i our family. It has a nice rubber
ground and handicap assessable. My kids love the button game there also.
• A better splash pad for children would be great. Parks aren’t really geared for small children.
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• There needs to be a place that is more cost friendly for families to get physical activity in. The YMCA
is very expensive for a family pass and not everyone can afford that. A place that can hold parties and
other activities indoor would be great to have
• I think the number of parks available for residents is great. I’d love to see some of the equipment updated and repaired, especially safety issues (cracked plastic, missing support, exposed screws very evident
at Lewis Field). My number one request would be adding sunshade covers to a few parks.
• Many families would benefit from and use a community center with programs for youth. For example
swimming classes, camps, music classes for toddlers, etc. outside of the YMCA
• I would love it if all the parks had handicap swings.Our family is very limited to what parks we are able
to go to.
• Would love to see the pool significantly upgraded and price go down. It makes no sense that it is expected to be self sufficient when no other amenity is.
• Just moved here in August of 2016, we love marysville, the only thing we really miss is a good quality
aquatic center. We went to the YMCA pool and it’s too deep for littles and my kids where bored. We
came from an area with excellent aquatic centers that where very kid friendly. Also another splash pad
would be fantastic, something with aquatic toys to play in.
• An easy way to make the dog park nicer is to make the less active side have a loop like the active side.
• The Y is nice, but a real community center would benefit seniors, youth and those on fixed incomes.
• Indoor athletic fields. Please. Hundreds of thousands of dollars are spent LEAVING Marysville to use
facilities in Dublin. Also, gym space is at a premium--all the time. We need more space within our town.
• Marysville needs more youth summer recreational programs such as tennis lessons, more options for
swim lessons, and a youth drama group that doesn’t perform on a Sunday.
• I and all parents with children have to drive out of town to go to a splashpad. The one uptown is used
more than I could imagine and it is so small and not fun, which proves that if we had a fun interactive
splashpad like Powell it would be utilized so much and attract more families to move to marysville
• Require developer involvement in planning and funding. Increase police visibility during high use times
of year.
• Please, please, PLEASE build affordable community center with pool, lazy river, slides and small kid area
(refer to Hilliard pool, smaller scale Zoombezi kid area) :) bigger splash pad with shade (there has to be
space outside of town for this need) Do not love having to go to Dublin, Hilliard and Powell for these.
Small one by Library cannot handle the volume in the summer.
• The merry go round at lewis field is broken and needs repaired.
• I would love to see a Rec center similar to Delaware. More kid friendly indoor/outdoor aquatic options
(real splash pad)...again, similar to Delaware. Also, connecting outlying neighborhoods to uptown via
trails.
• The cost of a family membership to the YMCA is cost prohibitive. When we did have a membership,
there was an additional fee for childcare, as well as additional fees for team memberships, often no
more than $10 less than non- members. The most frustrating fees were those for classes. There were
numerous times when we wanted to use the pool or a court but couldn’t because it was being used by
a team. We definitely did not feel that we received our money’s worth with our membership.
• Take a look at the city of Lakeland Florida. They have great parks for children/families.
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• Having the YMCA, Honda’s gyms and Scott’s Lawn gyms for most people in this area, I really don’t feel
Union County needs another rec facility. If one were to be built, it would have to be different from what
is already available. Rock climbing, ice skating rink, etc.
• Aldersgate Park in Green Pastures REALLY needs its own bathrooms - there are none near by. The gazebo
needs painted and re-landscaped. It used to be a beautiful part. Thank you for all that you do - the city is
amazing. We love the pool for our family. The down town events are becoming too “beer” oriented and
less family oriented.
• Thank you for the free summer events! One of the reason I love living in Marysville.
• More trails would be nice! Marking the trails for mileage would be nice! Put the sunflowers back in the
field by the path for people to enjoy! Maybe put a pumpkin patch in there too! More owl houses more
bird houses.
• It would be great to get a nice splash pad for the kids, playground equipment expansion,and a city community center with indoor facilities like a rock wall, indoor aquatics, etc.
• If creating a new indoor facility it must be more adorable for family membership than our Ymca is. Our
outdoor pool is less than desireable. Trails and parks need to extend toward the mill creek, and other
areas, not just Mill Valley area. Mill Valley is overdeveloped and catered to by the City of Marysville.
• Please consider building a splash Pad at American Legion Park near the pool
• I’m a runner and would like the restrooms/water fountains to stay open year around. Also maintain the
bike path and clear snow and ice throughout the winter
• Cannot find any information on city website concerning programs offered.
• We enjoy all the city parks!
• For the pond at the end of Jim Simmons trail, it would be nice to have the moss removed so when little
ones go fish there they don’t always get moss on their hooks. Get some grass carp or some form of
moss control.
• We need to join one of the major biking trails such as urbana or bellefontain. Most citys have made
this a priorty and are using the trail system to bring people to the community. I see very little being
done in this area. If you go to other communities you will see how much a multi purpose trail would be
used and I’m not talking about the Jim Simmons trail. That is not long enough for people that bike ride.
Maybe that trail could be connected to another trail system. I know people want this and I know people
haul their bikes to other communities to ride. After they ride they have lunch or do some shopping in
the town their in. That city wins, Marysville loses. For the kind of taxes we pay i would think we could
have a great park system. Thank you for asking..
• There are no mountain bike trails less than 45 minutes from Marysville. Working with a group like
c.o.m.b.o would be a great opportunity for Marysville to build a trail and retain local outdoor enthusiast.
• Thank you for taking the time to ask the community what it would like. It would be amazing to have a
bike trail system that connected some country/honda commuters who want to bike to work or town. It
would be even more amazing to be able to bike to a community recreation fitness facility.
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• I would like to be able to ride my bike with my kids from one end of the city to the other on multi-use
paths. At the very least, I would like to be able to walk on sidewalks from one end of the city to the
other. Neither of which I currently am able to do. I am glad to see pedestrian paths installed as part of
new development over the last several years. I would like to see the City be more aggressive and proactive acquiring easements for paths and constructing new paths were sufficient rights-of-way and easements currently exist.
• Mowing the fields, and not letting the weeds grow would be nice. The bugs seem worse where the
fields were left to grow high.
• We love the city of Marysville and have lived in the community for 10 years. While we are not entirely
dissatisfied with local parks and facilities, we find ourselves traveling elsewhere for many things (most
notably to the Delaware YMCA or Metro Park programming). We would love to stay local for more,
however, the offerings and recreational facilities just don’t compare. I understand that budgets may not
make this a possibility, but we are willing to pay membership fees if the facility were of high quality. The
library does a fantastic job and should be noted for all it does to engage the community. In addition, I
think more could be done to highlight the local events and activities to residents. I have always found
the city website incredibly difficult to follow. I consider myself a very tech savvy person and the site just
does not function well.
• As an avid hiker, I find this region of Ohio to be lacking in large trail systems. This is not a city issue as
much as a county/regional issue. Would love to see these developed. I also would like to suggest creating bocce courts. Bocce is a highly adaptable sport. I believe it would be well received by the older and
disabled population.
• Eljer Park has exercise stations throughout the park. The station signs need updated/replaced. 2. Parks
need more benches for the senior population to take breaks. 3. I particularly like Eljer Park because
there is a restroom centrally located, so you don’t have to walk far. 4. The City has been maintaining the
restrooms at the park well. I like that the restrooms are no port-a-johns. However, at Jim Simmons Trail,
there should be a port-a-john midway. 5. I like the pedestrian bridge connecting the parks.
• Location for large indoor facility = old Kroger plaza? Bridge from Mill Valley Park over to new Kroger.
Basketball court at American Legion Park (by City pool) could use a fence or guard from errant basketballs going downhill into the woods.
• I think adding a purpose built mountain biking trail would bring visitors to the area and support the
young working age demographic which is quite large due to Honda. A 6-mile single track that weaves
back and forth across a small wooded area would be good.
• Would like to see basketball nets or courts at Mill Valley South or Central.
• Develop an overall vision. What is the end game?
• we need an indoor track for the community
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Parks & Recreation Master Plan

APPENDICES
APPENDIX E – INDIVIDUAL PARK
ASSESSMENTS
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City of Marysville
Site/Park:

Aldersgate Park (400 Damascus Rd)

Total Acreage:

15

Park Type:

Acres Maintained:

Total Trail Miles: 0.41

5.1

Community Park

Acres Open Space:

Soft Trail Miles: 0.34

9.9

Hard Trail Miles: 0.07

General Condition of Site: FAIR

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
Other:

SIGNAGE
Poor
Fair
X Good
Excellent

SEASONAL USE
Winter
X Spring
X Summer
X Fall

USAGE LEVELS
Heavy
X Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

COMMENTS / NOTES

Basketball Courts (2)

Poor

X

Fair

Good

Exc

Condition ok, functionality poor

Playground 1 (near gazebo)

Poor

X

Fair

Good

Exc

Being replaced

Playground 2 (Treehouse)

Poor

X

Fair

Good

Exc

Dated, needs updated

Poor

Fair

Good

Exc

Erosion and washout

Hard Trail

Poor

Fair

Good

Exc

Gazebo

Poor

X

Fair

Good

Exc

Poor

X

Fair

Good

Exc

Soft Trail

Playground 2A (near
treehouse)

X

X

Fix roof and steps

Corrective Actions Needed
ACTION
Pave gravel trail – match to concrete by
treehouse
Gazebo roof
Sign by second entrance

URGENCY

<6 months

6-12 months

12-24 months

X

24+months

<6 months

6-12 months

12-24 months

X

24+months

<6 months

6-12 months

X

12-24 months

Strengths
• Good community asset
• Passport to fishing program / fishing access
• Treehouse design is unique
Weaknesses
• Drainage / trail erosion
• Design of basketball court
• No signage at second entrance
Opportunities
• Additional benches / seating areas, especially near treehouse and pond
• Nature play area near old playground
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Gazebo steps; fair condition

Basketball courts; fair condition; poor functionality

Grill; fair condition; consider eventual replacement

Treehouse playground; fair condition

Playground 2A; fair condition

Treehouse playground; fair condition
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City of Marysville
Site/Park:

American Legion Park (500 Park Ave)

Total Acreage:

23

Park Type:

Acres Maintained:

Total Trail Miles: 0.12

6.8

Community Park

Acres Open Space:

Soft Trail Miles: 0

16.2

Hard Trail Miles: 0.12

General Condition of Site: GOOD

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
Other:

SIGNAGE
Poor
Fair
Good
X Excellent

SEASONAL USE
Winter
Spring
X Summer
Fall

USAGE LEVELS
X Heavy
Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

COMMENTS / NOTES

Picnic Shelter

Poor

Fair

X

Good

Exc

No electric

Amphitheater

Poor

Fair

X

Good

Exc

Seating needs replaced

Basketball Court

Poor

Fair

Good

Exc

Needs restripe / resurface

Playground

Poor

Fair

Good

Exc

New

Hard Trail

Poor

X

Fair

Good

Exc

Outdoor Pool

Poor

X

Fair

Good

Exc

X

X

Needs refreshed

Corrective Actions Needed
ACTION
Repaint upper pavilion

URGENCY

<6 months

6-12 months

12-24 months

Restripe / resurface basketball court

<6 months

6-12 months

X

12-24 months

24+months

Repair concrete around pool

<6 months

6-12 months

X

12-24 months

24+months

Repave pool service entrance

<6 months

X

6-12 months

12-24 months

24+months

Power wash amphitheater stairs and
paint handrails

<6 months

X

6-12 months

12-24 months

24+months

Strengths
• Honeysuckle recently removed
• Great for summer events
• New playground
• Recent concrete floor in upper pavilion
• New slide at pool
• Oldest park – strong community support
• Amphitheater is popular
Weaknesses
• Lack of shade
• No restrooms in upper section
• Pool building is small and outdated with some structural issues
• Aging pool, both mechanical and structural
• Not achieving cost recovery (approximately 20-25%)
• No encampment policy
Opportunities
• Expand pool to add amenities / splash pad
• Install permanent shade structures
• Power to upper shelter
• Disc golf short course
• Crosswalk across 5th street
• Amphitheater could be the next Partners Park venue with a softer, natural touch
o Need lights, power, restrooms, crosswalk, nature play area
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Amphitheater; good condition

Amphitheater seating; replacement needed

Basketball court; fair condition

Pavement and tables; fair condition
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City of Appendices
Marysville
Site/Park:

Bark Park (455 N Maple St)

Total Acreage:

6

Acres Maintained:

Total Trail Miles: 0.32
General Condition of Site:

Park Type:
6

Special Use

Acres Open Space:

Soft Trail Miles: 0

0

Hard Trail Miles: 0.32

EXCELLENT

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
Other:

SIGNAGE
Poor
Fair
Good
X Excellent

SEASONAL USE
X Winter
X Spring
X Summer
X Fall

USAGE LEVELS
X Heavy
Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

COMMENTS / NOTES

Off-Leash Area

Poor

Fair

Good

X

Exc

Hard Trail

Poor

Fair

Good

X

Exc

Corrective Actions Needed
ACTION
Enclose water fountain

URGENCY

<6 months

Strengths
• Popular and well used
• Well designed
• Good branding
Weaknesses
• No permanent restrooms, only portable
• Lack of shade
• Lack of water
Opportunities
• Add permanent restrooms
• Add more shade
• Consider adding water feature
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X
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Entry signage; excellent condition

Access gate; excellent condition

Grounds; excellent condition

Kiosk and entry; excellent condition
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Marysville
Site/Park:

Butterfly Park (520 Morningstar Dr)

Total Acreage:

1

Park Type:

Acres Maintained:

Total Trail Miles:

1

Mini/Pocket Park

Acres Open Space:

Soft Trail Miles:

0

Hard Trail Miles:

Overall Condition of Site: FAIR

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
Other:

SIGNAGE
Poor
Fair
X Good
Excellent

SEASONAL USE
Winter
X Spring
X Summer
X Fall

USAGE LEVELS
Heavy
Moderate
X Light
Rare

Site Amenities
AMENITY
Playground

CONDITION
Poor

COMMENTS / NOTES

X

Fair

Good

Exc

Replace in few years

Corrective Actions Needed
ACTION
Update sign

URGENCY

Update playground

<6 months

6-12 months

12-24 months

X

24+months

<6 months

6-12 months

12-24 months

X

24+months

Strengths
• Good neighborhood connectivity
Weaknesses
• Under-activated
Opportunities
• Walking path
• Seating / shelter
• Introduce unique amenities for the neighborhood to enjoy, such as a community pizza oven,
splash pad, or butterfly garden

Park Identification Sign, good but old-style

A-86 |

Playground is lone amenity in park, fair condition

Appendices

Park Identification Sign, good but old-style

Playground is lone amenity in park, fair condition
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th

Site/Park:

Eljer Park (401 E 9 St)

Total Acreage:

22

Total Trail Miles: 1.06

Park Type:

Community Park

Acres Maintained:

22

Acres Open Space:

0

Soft Trail Miles:

0

Hard Trail Miles:

1.06

General Condition of Site: GOOD – park works well as a whole, but has dated elements

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
Other:

SIGNAGE
Poor
Fair
X Good
Excellent

SEASONAL USE
X Winter
X Spring
X Summer
X Fall

USAGE LEVELS
X Heavy
Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

COMMENTS / NOTES

Picnic Shelter A

Poor

X

Fair

Good

Exc

Picnic Shelter B

Poor

X

Fair

Good

Exc

Soccer Field 1

Poor

Fair

X

Good

Exc

Need new goals

Soccer Field 2

Poor

Fair

X

Good

Exc

Need new goals

Youth Diamond A

Poor

X

Fair

Good

Exc

Infield dirt poor

Youth Diamond B

Poor

X

Fair

Good

Exc

Basketball Courts (2)

Poor

Fair

X

Good

Exc

Tennis Courts (2)

Poor

Fair

X

Good

Exc

Playground A

Poor

X

Fair

Good

Exc

Playground B

Poor

X

Fair

Good

Exc

Poor

Fair

Good

Exc

Poor

Fair

Good

Exc

Under renovation

Good

Exc

Parcourse updates needed,
needs resurfacing

Good

Exc

Some vandalism

Good

Exc

Poor location

Skate Park

X

Sand Volleyball
Hard Trail
Restrooms
City of Marysville
Batting Cage

Poor

X

Poor
Poor

Fair
Fair

X

X

X

Fair

Pickleball stripes

Needs updated or replaced

Corrective Actions Needed
ACTION
Dugouts

URGENCY

<6 months

6-12 months

Parcourse

<6 months

6-12 months

Volleyball storage / lights

<6 months

6-12 months

New roofs on shelters / concessions

<6 months

6-12 months

X

12-24 months
12-24 months

X

12-24 months

Weaknesses
• No restrooms by soccer fields, ball diamonds, and shelter A
• Lack of shade at ball fields
• Close to capacity for parking, which could become an issue in near future
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• Loop trail
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Entry and grounds; good condition

Fitness stations and trail; fair condition

Skate park; poor condition

Playground A; fair condition

Basketball courts; good condition

Youth diamond dugouts; fair condition

Youth diamond bleachers; fair condition

Batting cage; fair condition; poor location

Soccer fields; good condition

Paved trail; fair condition
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City of Appendices
Marysville
Site/Park:

Greenwood Park (220 Collingwood Dr)

Total Acreage:

22

Total Trail Miles: 0.69
General Condition of Site:

Park Type:

Neighborhood Park

Acres Maintained:

17.4

Acres Open Space:

4.6

Soft Trail Miles:

0

Hard Trail Miles:

0.69

GOOD – great park, but limited programming

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
Other:

SIGNAGE
Poor
Fair
X Good
Excellent

SEASONAL USE
Winter
X Spring
X Summer
X Fall

USAGE LEVELS
Heavy
X Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

COMMENTS / NOTES

Playground

Poor

Fair

Good

X

Exc

Hard Trail

Poor

Fair

Good

X

Exc

New

Corrective Actions Needed
ACTION
None

URGENCY

<6 months

6-12 months

Strengths
• Ample open space
• Loop trail
Weaknesses
• Community resists some uses (e.g. cricket)
• Limited parking
Opportunities
• Road signs
• More uses - currently used for walking path and/or playground
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Entry sign; excellent condition

Playground; excellent condition

Wayfinding and policy signs; good condition

Minor turf damage and erosion from construction

Paved trails; excellent condition
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City of Marysville
Site/Park:

Hatfield Corner Park (132 N Main St)

Total Acreage:

0.1

Total Trail Miles: 0

Park Type:

Mini / Pocket

Acres Maintained:

0.1

Acres Open Space:

0

Soft Trail Miles:

0

Hard Trail Miles:

0

Overall Condition of Site: GOOD – good quality, but limitations on usability

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
X Other: Pedestrian

SIGNAGE
X Poor
Fair
Good
Excellent

SEASONAL USE
X Winter
X Spring
X Summer
X Fall

USAGE LEVELS
Heavy
Moderate
X Light
Rare

Site Amenities
AMENITY
Hardscape seating / plaza

CONDITION
Poor

Fair

X

Good

Exc

COMMENTS / NOTES
Good quality, but is small and
lacks features

Corrective Actions Needed
ACTION
None

URGENCY

<6 months

6-12 months

12-24 months

Strengths
• Good display of public art / celebration of history
• Used in winter for Christmas walk
Weaknesses
• No identifying signage
• Most space not useable, aesthetic only
Opportunities
• Continue to use for special events / downtown block parties as a station

A-92 |

24+months

Appendices

Wayside/entry sign; poor location; good condition

Grounds; good condition

Grounds; good condition

Approach from north; lack of road/identifying signage
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Appendices

Site/Park:

Lewis Park (421 Grove St)

Total Acreage:

5

Total Trail Miles: 0
General Condition of Site:

Park Type:

Neighborhood Park

Acres Maintained:

5

Acres Open Space:

0

Soft Trail Miles:

0

Hard Trail Miles:

0

GOOD

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
Other:

SIGNAGE
Poor
X Fair
Good
Excellent

SEASONAL USE
Winter
X Spring
X Summer
X Fall

USAGE LEVELS
X Heavy
Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

COMMENTS / NOTES

Picnic Shelter

Poor

Fair

Multi-Purpose Field

Poor

Tennis Court (2)

Poor

Playground

Poor

X

Walking Track

Poor

X

Basketball Court

Poor

Fair

Restrooms / Concession /
Storage

Poor

Fair

X

X

Good

Exc

Good

Exc

No lights. Heavy use, little rest

Good

Exc

Lights

Fair

Good

Exc

Fair

Good

Exc

X

Good

Exc

X

Good

Exc

Fair
Fair

X

Lights

Corrective Actions Needed
ACTION
Replace grill
Address surface crack

URGENCY

<6 months

6-12 months

X

12-24 months

24+months

<6 months

6-12 months

X

12-24 months

24+months

Strengths
• Best multi-use field in the system, despite having no lights
• Good community access
• Walking path
• Recently paved parking lot
Weaknesses
• New sign needed for better visibility and general update with new brand
• Lack of storage space
• Lack of shade
• Parking by concessions needs striping
• Leagues do not pay for facility use or storage
Opportunities
• Pave walking track / reconfigure to work with new / expanded parking
• Expand parking lot
• Restore American Legion Bell
• Move football to Joint Rec
• Establish formal user agreements
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Entry/identifying signage; fair condition

Tennis court; good condition; some surface cracks

Restroom/concession building; good condition

Playground; fair condition

Shelter; good condition

Multipurpose field and goals; fair condition
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City of Appendices
Marysville
th

Site/Park:

MacIvor Woods (1401 W 5 St)

Address:

1401 W 5 St

Total Acreage:

56

Park Type:

Open Lands

th

Total Trail Miles:

Acres Maintained:

Acres Open Space:

Soft Trail Miles:

Hard Trail Miles:

56

Overall Condition of Site: TBD (undeveloped)

Opportunities
• Prime location for nature education programming
• Natural trails
• Site is important piece of the puzzle for connectivity of parks in the City

Entry to be developed
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Entry to be developed

Natural setting provides programming opportunities
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Site/Park:

McCarthy Park (301 N Cherry St)

Total Acreage:

10

Total Trail Miles: .08

Park Type:

Neighborhood Park

Acres Maintained:

3.1

Acres Open Space:

6.9

Soft Trail Miles:

0

Hard Trail Miles:

.08

General Condition of Site: GOOD

Design and Usage
SITE ACCESS
X Public Road
Private Easement
X Trail Connection
Other:

SIGNAGE
Poor
X Fair
Good
Excellent

SEASONAL USE
X Winter
X Spring
X Summer
X Fall

USAGE LEVELS
Heavy
X Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

Picnic Shelter

Poor

Basketball Court

Poor

Playground #1

Poor

Playground #2
Hard Trail

COMMENTS / NOTES
Fair

Good

X

Fair

Good

Exc

Undersized, uneven

X

Fair

Good

Exc

Being removed; recent replacement

Poor

Fair

Good

Exc

New

Poor

Fair

X

Good

X

X

Exc

Exc

Corrective Actions Needed
ACTION
Update sign

URGENCY

<6 months

6-12 months

12-24 months

X

24+months

Reconfigure / expand parking

<6 months

6-12 months

12-24 months

X

24+months

Resurface basketball court

<6 months

6-12 months

12-24 months

X

24+months

Strengths
• New playground
• New shelter
• Trail connectivity
Weaknesses
• Lack of parking
Opportunities
• Nature play area
• Archery range
• With current playground being removed, ensure there is a wide age segment appeal with any
new play structures introduced to the site – possibly a unit for 5-12 year olds
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Appendices

Entry/identifying signage; fair condition

Opportunity for nature play area

Basketball court; fair condition

New playground installation; excellent condition

Paved trail; good condition

Shelter; excellent condition

| A-99

Appendices
th

Site/Park:

McCloud Park (833 W 4 St)

Total Acreage:

0.5

Total Trail Miles: 0

Park Type:

Mini / Pocket

Acres Maintained:

0.5

Acres Open Space:

0

Soft Trail Miles:

0

Hard Trail Miles:

0

General Condition of Site: GOOD

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
Other:

SIGNAGE
Poor
X Fair
Good
Excellent

SEASONAL USE
Winter
X Spring
X Summer
X Fall

USAGE LEVELS
Heavy
Moderate
X Light
Rare

Site Amenities
AMENITY

CONDITION

Landscape beds

Poor

Paver walkway

Poor

Small pavilions (2)

Poor

COMMENTS / NOTES
Fair

X

X

Fair
Fair

X

Good

Exc

Good

Exc

Good

Exc

Uneven in places

Corrective Actions Needed
ACTION
Fix uneven pavers

URGENCY

<6 months

X

6-12 months

12-24 months

24+months

Strengths
• New sign to be installed
• Excellent location to showcase park aesthetics
Weaknesses
• Traffic noise / proximity works against passive nature of park
• Smaller triangle adds limited value – consider grass only
• Inconsistent signs for plant identification and memorial
Opportunities
• Install new sign so it has good visibility at stoplight
• Involve more partners (i.e. Scott’s)
• Connect to sidewalks if sidewalk project extends to the park or create a closed loop
• Could serve as link between Historic Uptown District and American Legion Park
• Consider (partner-driven) water feature where playground use to be, so that the water helps
deaden the noise from traffic
• Incorporate trees and/or shrubs to create a barrier with the house to the east
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Appendices

Entry/identifying signage; fair condition

Paver walkway; fair condition

Landscape beds; good condition

Site of playground removal; consider new feature

Landscape beds; good condition

Grounds and pavilions; good condition
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Appendices
Site/Park:

Mill Creek Park (701 N Maple St)

Total Acreage:

67

Total Trail Miles: 2.05

Park Type:

Community Park

Acres Maintained:

13.3

Acres Open Space:

53.7

Soft Trail Miles:

0

Hard Trail Miles:

2.05

General Condition of Site: FAIR

Design and Usage
SITE ACCESS
X Public Road
Private Easement
X Trail Connection
Other:

SIGNAGE
Poor
Fair
Good
X Excellent

SEASONAL USE
X Winter
X Spring
X Summer
X Fall

USAGE LEVELS
X Heavy
Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

Picnic Shelter

X

Soccer Field 1
Soccer Field 2

X

COMMENTS / NOTES

Poor

Fair

Good

Exc

Needs roof, poor location, no rentals

Poor

Fair

Good

Exc

Rusty goals

Poor

Fair

Good

Exc

Significant undulation
Infield base layer exposed, poor dugouts
(incl. all diamonds onsite)

X

Youth Diamond 1

Poor

X

Fair

Good

Exc

Youth Diamond 2

Poor

X

Fair

Good

Exc

Youth Diamond 3

Poor

X

Fair

Good

Exc

Youth Diamond 4

Poor

X

Fair

Good

Exc

Hard Trail

Poor

X

Fair

Good

Exc

Sledding Hill

Poor

Good

Exc

Fair

X

Corrective Actions Needed
ACTION
Improve field quality to address short
term needs
Dugout screens for diamonds C & D

URGENCY

<6 months
<6 months

6-12 months
X

6-12 months

X

12-24 months

24+months

12-24 months

24+months

Strengths
• Area for 5K run, start to finish
• New throwing wall
Sledding hill
City of• Marysville
• Parking

Weaknesses
• Fields are prone to flood, which doesn’t allow for dugouts or permanent restrooms
• Most heavily used fields, but the site isn’t a signature-grade sports complex. Need another
place in the City to grow athletics (i.e. Joint Rec)
• No storage – leagues have to bring in PODs
• Little cost recovery
Opportunities
• Connect pedestrian bridge path to existing path @ Mill Creek (along with north park
boundary)
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Appendices

Entry/identifying signage; excellent condition

Entry signage / bulletin board; fair condition

Soccer Field 2; poor condition

Youth Diamond; fair condition

Shelter; poor condition
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Appendices
Site/Park:

Mill Valley Park Central (703 Mill Wood Blvd)

Total Acreage:

76

Total Trail Miles: 0.54

Park Type:

Neighborhood Park

Acres Maintained:

47.9

Acres Open Space:

28.1

Soft Trail Miles:

0

Hard Trail Miles:

0.54

General Condition of Site: GOOD

Design and Usage
SITE ACCESS
X Public Road
X Private Easement
X Trail Connection
Other:

SIGNAGE
Poor
X Fair
Good
Excellent

SEASONAL USE
Winter
X Spring
X Summer
X Fall

USAGE LEVELS
Heavy
X Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

COMMENTS / NOTES

Picnic Shelter

Poor

X

Fair

Good

Exc

Soccer Field (practice)

Poor

X

Fair

Good

Exc

Fair

Good

Exc

Fair

Good

Exc

Youth Diamond

X

Poor

Playground

Poor

X

Hard Trail

Poor

Fair

X

Good

Exc

Restroom

Poor

Fair

X

Good

Exc

Need better goals,
undersized and unlevel fields
No shade, poor dugouts,
Base layer exposed

No heat

Corrective Actions Needed
ACTION
Replace grill

URGENCY

<6 months

X

6-12 months

12-24 months

Fix drainage by path

<6 months

6-12 months

12-24 months

Replace soccer goals

X <6 months

6-12 months

12-24 months

Strengths
• Good neighborhood connectivity
• New signs this year
• Good site for events / races
• Good amount of parking
Weaknesses
• Restrooms lack heat (consistent throughout system)
City of
• Marysville
Distance between parking and soccer fields
• Lack of shade by fields
Opportunities
• Install basketball court
• Increase seating / benches, accompanied by shade
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24+months
X

24+months
24+months

Appendices

Entry/identifying signage; fair condition

Playground; fair condition

Grills; fair to poor condition

Soccer goals; poor condition

Youth diamond; poor condition

Youth diamond; poor condition
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Appendices
Site/Park:

Mill Valley Park North (851 Kentucky Cir)

Total Acreage:

36

Total Trail Miles: 1.49

Park Type:

Neighborhood Park

Acres Maintained:

7.1

Acres Open Space:

28.9

Soft Trail Miles:

0.05

Hard Trail Miles:

1.44

General Condition of Site: FAIR

Design and Usage
SITE ACCESS
X Public Road
X Private Easement
X Trail Connection
Other:

SIGNAGE
X Poor
Fair
Good
Excellent

SEASONAL USE
Winter
X Spring
X Summer
X Fall

USAGE LEVELS
Heavy
Moderate
X Light
Rare

Site Amenities
AMENITY

CONDITION

COMMENTS / NOTES

Soft Trail

Poor

X

Fair

Good

Exc

Hard Trail

Poor

X

Fair

Good

Exc

Corrective Actions Needed
ACTION
Add park identification

URGENCY

<6 months

X

6-12 months

12-24 months

Strengths
• Good neighborhood connectivity
Weaknesses
• Lack of parking
• No park identification signage
• A lot of ground to mow
• Poor pavement
• Possible encroachment near open space
Opportunities
• Add utilities
• Activate park through parking
• Either restore open space to natural area, reduce amount, or convert to fields
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24+months

Appendices

Lacks entry/identifying signage

Neighborhood connectivity and presence of water

Storm damage occasionally affects trail

Paved trail; fair condition

| A-107

Appendices
Site/Park:

Mill Valley Park South (1067 Creekview Dr)

Total Acreage:

54

Total Trail Miles: 1.31

Park Type:

Neighborhood Park

Acres Maintained:

41.3

Acres Open Space:

12.7

Soft Trail Miles:

0

Hard Trail Miles:

1.31

General Condition of Site: GOOD

Design and Usage
SITE ACCESS
X Public Road
X Private Easement
X Trail Connection
Other:

SIGNAGE
Poor
Fair
X Good
Excellent

SEASONAL USE
Winter
X Spring
X Summer
X Fall

USAGE LEVELS
X Heavy
Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

COMMENTS / NOTES
Men’s door needs repair,
Concessions used as storage

Picnic Shelter

Poor

Fair

X

Good

Exc

Soccer Field 1

Poor

Fair

X

Good

Exc

Soccer Field 2

Poor

Fair

X

Good

Exc

Soccer Field 3

Poor

Fair

X

Good

Exc

Poor

Fair

Good

Exc

Oversize infield for use

Playground

Poor

Fair

X

Good

Exc

Poor entryway (muddy)

Hard Trail

Poor

Fair

X

Good

Exc

Some portions are fair to poor

Disc golf

Poor

Fair

X

Good

Exc

Youth Diamond

X

Soccer goals poor

Corrective Actions Needed
ACTION
Add park entrance sign

URGENCY

Improve playground entry path

Strengths
• Designated memorial tree grove
• New trail distance markers
• Large parking lot
City of
• Marysville
Road sign (but no entrance sign)
• Good park for events

Weaknesses
• Creek can flood trail
• Lack of shade at fields
• Prone to flooding
• Vandalism under bridge
Opportunities
• Restore turf near pedestrian bridge
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<6 months
<6 months

6-12 months
X

6-12 months

X

12-24 months

24+months

12-24 months

24+months

Appendices

Road sign, but no entry/identifying signage

Playground; good condition

Playground access unpaved

Soccer fields and goals; good condition

Recent addition of kicking wall

Paved trail susceptible to flooding and damage
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Appendices
th

Site/Park:

Partners Park (125 E 6 St)

Total Acreage:

1

Total Trail Miles: 0

Park Type:

Special Use

Acres Maintained:

1

Acres Open Space:

0

Soft Trail Miles:

0

Hard Trail Miles:

0

General Condition of Site: Excellent

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
Other:

SIGNAGE
Poor
Fair
Good
X Excellent

SEASONAL USE
X Winter
X Spring
X Summer
X Fall

USAGE LEVELS
X Heavy
Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

COMMENTS / NOTES

Pavilion

Poor

Fair

Good

X

Exc

Restrooms

Poor

Fair

Good

X

Exc

Gazebo

Poor

Fair

Good

X

Exc

Splash Pad

Poor

Fair

Good

X

Exc

Heated

Corrective Actions Needed
ACTION
None

URGENCY

<6 months

Strengths
• Great event space
• Programmed well
• Good visibility
• Free WiFi
Weaknesses
• Some vandalism in restrooms
• Some squatters / homeless
• Skateboarders using site unauthorized
Opportunities
• Further develop and enhance landscape structures
• Installation of sound system / improve acoustics
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6-12 months

12-24 months

24+months

Appendices

Entry arch; excellent condition

Pavilion and turf; excellent condition

Pavilion and plaza; excellent condition

Community Commons; excellent condition

Restrooms; excellent condition

Noteworthy donor/partner recognition throughout
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Appendices
Site/Park:

Reservoir Park (18375 Raymond Rd)

Park Type:

Special Use

Total Acreage:

180

Acres Maintained:

165.2

Acres Open Space:

14.8

Soft Trail Miles:

2.09

Hard Trail Miles:

0

Total Trail Miles: 2.09

General Condition of Site: GOOD (just needs more development)

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
Other:

SIGNAGE
Poor
Fair
X Good
Excellent

SEASONAL USE
X Winter
X Spring
X Summer
X Fall

USAGE LEVELS
Heavy
X Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

Soft Trail

Poor

COMMENTS / NOTES
Fair

X

Good

Exc

Corrective Actions Needed
ACTION
None

Strengths
• Newly developed
• Great water access
• Winter use (sledding)
• Parking soon to be paved
• Loop trail
Weaknesses
• Lack of shade
• Lack of permanent restrooms
Opportunities
• Walking trail through wooded area
• Shelter
• Event to raise awareness
• Paddlecraft rental / storage rack
• Observation deck / tower
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URGENCY

<6 months

6-12 months

12-24 months

24+months

Appendices

Entry/identifying signage; good condition

Launch and dock; excellent condition

Parking area; excellent condition

Soft trail; good condition; lack of shade and seating

Recreation facility improvement signage
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Appendices
Site/Park:

Schwartzkopf Park (501 N Maple St)

Total Acreage:

8

Total Trail Miles: 0.19

Park Type:

Neighborhood Park

Acres Maintained:

4.1

Acres Open Space:

3.9

Soft Trail Miles:

0

Hard Trail Miles:

0.19

General Condition of Site: FAIR

Design and Usage
SITE ACCESS
X Public Road
Private Easement
X Trail Connection
Other:

SIGNAGE
Poor
Fair
Good
X Excellent

SEASONAL USE
Winter
X Spring
X Summer
X Fall

USAGE LEVELS
Heavy
X Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

Picnic Shelter A

X

COMMENTS / NOTES

Poor

Fair

Picnic Shelter B

Poor

Fair

Playground

Poor

Hard Trail

Poor

X

Good

Exc

Good

Exc

Fair

Good

Exc

Fair

Good

X

X

Exc

Replace roof, new grill

Recent extension

Corrective Actions Needed
ACTION
Remove horseshoe shelter

URGENCY

Remove concrete slabs around base of
large tree
Replace grills

<6 months

X

6-12 months

12-24 months

24+months

<6 months

X

6-12 months

12-24 months

24+months

12-24 months

24+months

<6 months

6-12 months

X

Strengths
• Good for neighborhood use
• Older park with community support
• Versatile
Weaknesses
• Flooding hinders use
• Retired horseshoe pit area is wasted space
Opportunities
• Remove horseshoe pits and reprogram area, possibly with lawn games
• Extend Jim Simmons Trail across creek, by MOC, then across Maple St.
• Water access / creek for fishing / watercraft – could be an access point for a blue trail
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Appendices

Entry/identifying signage; excellent condition

Horseshoe shelter; recommend removal

Horseshoe pits; recommend removal

Shelter A; poor condition

Concrete slabs; recommend removal

Playground; fair condition
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Appendices
Site/Park:

Trinity Park (1301 Carmel Dr)

Total Acreage:

2

Total Trail Miles: 0

Park Type:

Mini / Pocket

Acres Maintained:

2

Acres Open Space:

0

Soft Trail Miles:

0

Hard Trail Miles:

0

General Condition of Site: FAIR (undeveloped)

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
Other:

SIGNAGE
Poor
X Fair
Good
Excellent

SEASONAL USE
Winter
X Spring
X Summer
X Fall

USAGE LEVELS
Heavy
Moderate
X Light
Rare

Site Amenities
AMENITY
None

CONDITION
Poor

COMMENTS / NOTES
Fair

Good

Exc

Corrective Actions Needed
ACTION
Update Sign

URGENCY

<6 months

6-12 months

12-24 months

Strengths
• Good neighborhood access
Weaknesses
• Trash can by sign not aesthetically pleasing
• Park is not ‘activated’ – needs something
Opportunities
• Playground, seating, shade – could be passive, could be more active
• Loop sidewalk / trail
• Engage neighborhood in developing amenities
• Explore neighborhood HOA partnership for funding of capital improvements
• Could be good location for splash pad in a neighborhood setting

Entry/identifying signage; fair condition
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Grounds; good condition; lack of amenities

X

24+months

Appendices

Entry/identifying signage; fair condition

Grounds; good condition; lack of amenities
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Appendices

City of Marysville

Site/Park: Union County Joint Recreation Facility (16000 County Home Road) Park Type:
Total Acreage:

52

Acres Maintained:

Total Trail Miles:

52

Special Use

Acres Open Space:

Soft Trail Miles:

Hard Trail Miles:

General Condition of Site: GOOD

Design and Usage
SITE ACCESS
X Public Road
Private Easement
Trail Connection
Other:

SIGNAGE
Poor
X Fair
Good
Excellent

SEASONAL USE
Winter
X Spring
X Summer
X Fall

USAGE LEVELS
Heavy
X Moderate
Light
Rare

Site Amenities
AMENITY

CONDITION

COMMENTS / NOTES

Diamond 1 (lights)

Poor

Fair

Good

Exc

Not assessed

Diamond 2 (lights)

Poor

Fair

Good

Exc

Not assessed

Diamond 3

Poor

Fair

Good

Exc

Not assessed

Diamond 4

Poor

Fair

Good

Exc

Not assessed

Concessions

Poor

Fair

Good

Exc

Not assessed
Some uneven playing surfaces
Limited spacing between fields

Soccer Fields 1-4 (U-5)

Poor

Fair

X

Good

Exc

Soccer Fields 5-6 (U-6)

Poor

Fair

X

Good

Exc

Soccer Fields 7-10 (U-8)

Poor

Fair

X

Good

Exc

Soccer Fields 12-13 (U-10)

Poor

Fair

X

Good

Exc

Playground

Poor

X

Fair

Good

Exc

Walking Trail

Poor

X

Fair

Good

Exc

Picnic Shelter

Poor

X

Fair

Good

Exc

Needs new roof

Corrective Actions Needed
ACTION
Fix broken door on small storage /
concession structure

URGENCY
X <6 months

6-12 months

12-24 months

Strengths
• Ample parking
• Room to grow
• Largest concentration of athletic fields in City
Weaknesses
• Poor parking surface
• Lack of seating / crowded fields
• Lack of shade
• Parking too close to fields
• No permanent restrooms
Opportunities
• Currently youth driven. Create adult experiences
• Pave loop / walking trail
• Improve partnership with City and optimize facility to expand athletics throughout the
community
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24+months

Appendices

Entry/identifying signage; fair condition

Soccer fields; good condition

Shelter; fair condition

Playground; fair condition
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